
 

Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2021 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2021 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2021 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1A-1. CoC Name and Number: CA-508 - Watsonville/Santa Cruz City & County
CoC

1A-2. Collaborative Applicant Name: County of Santa Cruz

1A-3. CoC Designation: CA

1A-4. HMIS Lead: County of Santa Cruz
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1B. Coordination and Engagement–Inclusive
Structure and Participation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.n., and VII.B.1.p.

In the chart below for the period from May 1, 2020 to April 30, 2021:

1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including selecting CoC Board
members, and participated in your CoC’s coordinated entry system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's

Coordinated Entry
System

1. Affordable Housing Developer(s) Yes No Yes

2. Agencies serving survivors of human trafficking Nonexistent No No

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes No

4. CoC-Funded Victim Service Providers Yes No Yes

5. CoC-Funded Youth Homeless Organizations Yes No Yes

6. Disability Advocates Yes No No

7. Disability Service Organizations Yes No Yes

8. Domestic Violence Advocates Yes No No

9. EMS/Crisis Response Team(s) Yes No Yes

10. Homeless or Formerly Homeless Persons Yes Yes Yes

11. Hospital(s) Yes No Yes

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs)
(Tribal Organizations)

Nonexistent No No

13. Law Enforcement No No Yes

14. Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes No No

15. LGBT Service Organizations Yes Yes Yes

16. Local Government Staff/Officials Yes Yes Yes

17. Local Jail(s) No No No

18. Mental Health Service Organizations Yes Yes Yes
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19. Mental Illness Advocates Yes No Yes

20. Non-CoC Funded Youth Homeless Organizations Yes Yes Yes

21. Non-CoC-Funded Victim Service Providers Yes No Yes

22. Organizations led by and serving Black, Brown, Indigenous and
other People of Color

Yes Yes Yes

23. Organizations led by and serving LGBT persons Yes Yes Yes

24. Organizations led by and serving people with disabilities Yes No Yes

25. Other homeless subpopulation advocates Yes Yes Yes

26. Public Housing Authorities Yes Yes Yes

27. School Administrators/Homeless Liaisons Yes Yes Yes

28. Street Outreach Team(s) Yes Yes Yes

29. Substance Abuse Advocates No No No

30. Substance Abuse Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33. Health Advocates Yes Yes No

34. Neighborhood Community Groups Yes Yes No

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated the invitation process annually to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of accessible
electronic formats;

3. conducted outreach to ensure persons experiencing homelessness or formerly homeless persons are
encouraged to join your CoC; and

4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, persons with disabilities).

(limit 2,000 characters)

1. The CoC invites new members when it issues notices of full CoC meetings.
As the meetings are every biannual, new member invitations occur 2 times per
year.  Invitations are sent out via e-mail list serve to a long list of organizations
and persons in the county known to be interested in homelessness issues and
are posted on the CoC Facebook page.  This list is regularly updated when an
interested person or group requests to be added, or when CoC staff otherwise
become aware of an interested person or group.

2. Invitations are sent in accessible format PDF.  The CoC also improves
accessibility through linear content design that works well with assistive
devices, logical tab order, consistent navigation structure, and alt attributes.

3. Special outreach through e-mail correspondence, phone calls, and in-person
meetings takes place every year to encourage participation by persons
experiencing homelessness or formerly homeless.  CoC staff have contacted
and engaged a broad range of mainstream public and nonprofit organizations,
and encouraged them to identify clients who are interested in the CoC and to
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bring them to meetings.  Invitations are sent to all YAB members and every
adult experiencing homelessness known to be interested in the CoC.

4. Finally, the following CoC members serving diverse groups receive every
invitation: Community Action Board, FIT, Pajaro Valley Shelter Services, and
Salvation Army (Latinx); Mental Health Community Action Network, Central
Coast Center for Independent Living and Encompass (disabilities), and the
Diversity Center (LGBTQ).

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address improvements or
new approaches to preventing and ending homelessness.

(limit 2,000 characters)

1.  Despite the challenges of COVID-19, the CoC has solicited opinions by
inviting a broad list of organizations and persons, representative of a range of
opinions, knowledge, and interests, to attend and participate in every virtual
meeting of the full CoC. All CoC committees, e.g., for Coordinated Entry System
(CES), Youth Homelessness Demonstration (YHDP), Youth Advisory Board
(YAB), Care Coordination Pilot, HMIS, Governance planning, and State funding
planning, have invited interested many non-CoC members.

Working with Focus Strategies consultants, the CoC completed a
comprehensive planning process to inform system redesign and our new
Strategic Homelessness Plan, called Housing for a Healthy Santa Cruz.  This
past year, the process included advisory committee meetings, surveys, posting
key documents on the CoC website for comment; requesting comments through
list serve mails and social media, presenting at County Board and City Council
virtual meetings; and speaking at non-CoC virtual community meetings.

The CoC engaged stakeholders during the intensive process of standing up
emergency responses to COVID-19, including a Shelter and Care Task Force, a
policy leadership team, and weekly virtual meetings with health system
providers, shelter providers, and elected officials.

2.  During public meetings, the CoC communicates orally and in writing in the
form of written staff memoranda or presentations and background information
for each agenda item.  The agenda and written materials are sent to our list
serve a few days before the meeting

3. The CoC has is used the input gathered to inform non-congregate shelters
and health and social distancing protocols; revision of the strategic plan with
lessons from the COVID-19 response; governance design and system
rightsizing, changes to CES prioritization; expansion of HMIS; program and
funding priorities for State and COVID-19 funding sources; emergency
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interventions and a rehousing wave strategy, public engagement and
information, and more.

1B-4. Public Notification for Proposals from Organizations Not Previously Funded.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC’s local competition was open and accepting project applications;

2. that your CoC will consider project applications from organizations that have not previously received CoC
Program funding;

3. about how project applicants must submit their project applications;

4. about how your CoC would determine which project applications it would submit to HUD for funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making information
accessible in electronic formats.

(limit 2,000 characters)

1. On September 1, 2021, the CoC issued a public solicitation of CoC
applications and invitation to participate in an applicant orientation session open
to all interested applicants. The invitation, process timeline, and application
materials were also posted on the CoC’s publicly available website.  The notice
was sent to the CoC’s list serve of all known interested organizations.

2. The solicitation and application policies and procedures manual specifically
highlighted the process was OPEN TO NEW APPLICANTS.  A section on p. 27
specifically invited new applicants and offered them technical assistance. One
new applicant did apply, Community Bridges, although its application did not
meet threshold eligibility.

3. The virtual general applicant orientation took place September 10, and
included a briefing on HUD and local application process, priorities, and
requirements, how to apply for funding, the deadlines for and how to submit
both local scoring applications and e-snaps applications, and the process and
objective criteria for scoring, ranking, and selecting applications for submission
to HUD.

4. Proposals were reviewed and rated with a 100-point rating tool using
objective criteria and HMIS-based performance benchmarks. On October 29,
the CoC Homeless Action Partnership (HAP) Review and Ranking Committee
met virtually to review the applications, staff-tabulated scores, and project
performance data, and to make project selection and ranking decisions. Project
selections and ranking were unanimous and written decisions were sent to
applicants on November 1.  The meeting minutes and ranking list were posted
online and public notification sent out on November 2.
5. The CoC uses the following to improve information accessibility: accessible
PDF documents, linear content design that works well with assistive devices,
logical tab order, consistent navigation structure, and alt attributes. No requests
for accommodation were received.
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1C. Coordination and Engagement–Coordination
with Federal, State, Local, Private, and Other

Organiza

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and operations
of projects that serve individuals, families, unaccompanied youth, persons who are fleeing domestic
violence who are experiencing homelessness, or those at risk of homelessness; or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with

Planning or
Operations of

Projects

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBT persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18. Landlord Incentive Programs Yes

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan
jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it could be
addressed in Consolidated Plan update.

(limit 2,000 characters)

1. The CoC regularly consults with the State of California ESG Program (only
ESG recipient in the CoC) through ESG workshops, webinars, conference calls,
phone/email interactions, written comment, and survey input on policy and
funding allocations. This past year, the CoC members participated in public
hearings on the Consolidated Plan, annual action plans, and substantial
amendments relating to ESG-CV; provided feedback through surveys, a
housing listening session, and written comments on annual action plans; took
part in webinars and trainings on ESG funding, Cares Act ESG-CV funding, and
rehousing strategies; and weekly Cares Act ESG-CDBG office hours.

2. The CoC works with the State ESG Program to evaluate ESG project
performance. Per State procedures, competitive ESG projects are ranked by
the CoC and submitted to the State competition, while the CoC directly selects
non-competitive RRH projects. The CoC Board makes project decisions based
on need, priorities, performance, and design.

This past year, the CoC also received $9.5 million in ESG-CV funds through
direct allocation from the State.  The CoC sub-awarded these funds to critically
needed programs for COVID-19 non-congregate and semi-congregate shelter,
emergency food; outreach services, HMIS, and a rapid rehousing program to
rehouse people from CIVID-19 shelters.  The CoC manages the funds, monitors
grantees, compiles HMIS data, and submits performance reports to the State.

3. Santa Cruz County HIC, PIT, and HMIS performance data were provided
each consolidated plan jurisdiction: the State, Santa Cruz, and Watsonville.

4. Each year, CoC staff provide data gathering and written text for Santa Cruz
and Watsonville Con Plan updates and provide input HIC, PIT, project HMIS
performance, and financial data when submitting applications and reports for
the ESG and ESG-CV program.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.
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Select yes or no in the chart below to indicate how your CoC ensures emergency shelter, transitional
housing, and permanent housing (PSH and RRH) do not deny admission or separate family members
regardless of each family member’s self-reported gender:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are
not separated.

No

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s
geographic area that might be out of compliance and took steps to work directly with those facilities
to bring them into compliance.

Yes

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

No

6. Other. (limit 150 characters)

Reviewed programs to verify compliance anti-discrimination policies. Yes

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, Local Liaisons & State Coordinators.

NOFO Section VII.B.1.d.

Describe in the field below:

1. how your CoC collaborates with youth education providers;

2. your CoC’s formal partnerships with youth education providers;

3. how your CoC collaborates with State Education Agency (SEA) and Local Education Agency (LEA);

4. your CoC's formal partnerships with SEAs and LEAs;

5. how your CoC collaborates with school districts; and

6. your CoC's formal partnerships with school districts.

(limit 2,000 characters)

1. The CoC collaborates with youth education providers through CoC meetings
and Santa Cruz County Office of Education (SCCOE) meetings, youth
educators attend some CoC membership meetings, and family and youth
providers regularly attend both HAP CoC and SCCOE meetings.

2.  Formal partnerships between CoC agencies and youth educators include
Foster Youth and Homeless student advocacy, training and case management,
the Backpack Project, the annual School Needs Assessment Survey,
Restorative Practices Diversion for police and probation referrals, mental health
prevention and intervention support in collaboration with the County Children’s
Behavioral Health Department.

3.  The CoC collaborates with LEAs through CoC meetings, SCCOE meetings,
and project activities. The SCCOE Students in Transition (SIT) program has a
seat on and regularly attends the CoC HAP.

4. Formal partnerships with LEAs include: (1) the SCCOE SIT’s participation in
the YHDP-funded Youth Homelessness Response Team; (2) Cabrillo College’s
participation in HEAP-funded housing assistance students; and (3) the CoC’s
participation in the SCCOE SIT’s 30-year-old McKinney-Vento Education of
Homeless Children and Youth (EHCY) program. The EHCY grant funds
positions to furnish more intensive case management and advocacy for
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homeless students, coordination of staff training on legal rights, and trauma-
informed care and inclusive responses to homeless youth.

5. CoC programs serving homeless families collaborate closely with school
districts through meetings with school liaisons and administrators, support for
teacher-family relationships, and efforts to provide services.

6. Formal partnerships with school districts include working with Pajaro Valley
School District’s Healthy Start program, providing homeless families with
backpacks, school supplies, CalFresh enrollment, clothing assistance,
assistance with completing forms, family advocacy, case management, and
shelter search assistance.

1C-4a. CoC Collaboration Related to Children and Youth–Educational Services–Informing Individuals and
Families Experiencing Homelessness about Eligibility.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals and
families who become homeless of their eligibility for educational services.

(limit 2,000 characters)

The CoC has policies and procedures to inform individuals and families who
become homeless of their eligibility for education services. The following quotes
the relevant policies and procedures as excerpted from the CoC’s adopted CoC
and ESG program standards document, updated by the CoC in 2017:

Educational policies and liaison:
All programs that serve households with children or unaccompanied youth,
must:
•Take the educational needs of children into account when placing families in
housing and will, to the maximum extent practicable, place families with children
as close as possible to their school of origin so as not to disrupt such children's
education
•Inform families with children and unaccompanied youth of their educational
rights, including providing written materials, help with enrollment, and linkage to
McKinney Vento Liaisons as part of intake procedures.
•Not require children and unaccompanied youth to enroll in a new school as a
condition of receiving services.
•Allow parents or the youth (if unaccompanied) to make decisions about school
placement.
•Not require children and unaccompanied youth to attend after-school or
educational programs that would replace/interfere with regular day school or
prohibit them from staying enrolled in their original school.
•Post notices of student’s rights at each program site that serves homeless
children and families in appropriate languages.
•Designate staff that will be responsible for:
oEnsuring that homeless children and youth in their programs are in school and
are receiving all educational services they are entitled to; and
oCoordinating with the CoC, the Department of Social Services, the County
Office of Education, the McKinney Vento Coordinator, the McKinney Vento
Educational Liaisons, and other mainstream providers as needed.
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1C-4b. CoC Collaboration Related to Children and Youth–Educational Services–Written/Formal Agreements or
Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years Yes No

2. Child Care and Development Fund No Yes

3. Early Childhood Providers Yes No

4. Early Head Start Yes No

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood
Home and Visiting or MIECHV)

No Yes

6. Head Start Yes No

7. Healthy Start Yes No

8. Public Pre-K Yes No

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10. First 5 Starlight Center - Infant/Toddler Program Yes No

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Annual
Training–Best Practices.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. Project staff that addresses safety and best practices (e.g., trauma-informed, victim-centered) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses safety and best practices (e.g., trauma informed care) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,000 characters)

1.  The CoC coordinates with local DV providers on DV training.  Walnut
Avenue Family Women’s Center (WAFWC) provides CoC providers, CES staff,
and interested community members with free in-service trainings (currently
virtual) MONTHLY, covering DV services, safety planning, rights, children’s
needs, and supporting survivors.  WAFWC also provides an annual Safety
Strategies During Holidays training; monthly school-based workshops, quarterly
Advocate certification training; and takes part in the following annual events:
Project Homeless Connect, trauma training at Encompass, and annual healthy
relationship fair.  Monarch Services invites CoC and CES providers to free
monthly online workshops covering e.g., Sexual Health and Boundaries,
Causes and Community Response to Violence, Commercial Exploitation of
Children, and more.  Encompass invites CoC providers to a yearly training on
trauma-informed care.  Also, the County informed and encouraged all CoC
agencies to attend the October 15 all-day Fall Trauma Conference held in
Santa Cruz.
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2.  CES trainings for assessor staff of CES participating agencies are held
quarterly. CES staff also can attend all of the above DV trainings. These
comprehensive trainings include trauma-informed care, crisis intervention,
cultural competency, and special policies and procedures for persons fleeing
DV. These trainings include Smart Path’s separate, confidential process for
individuals and families who are fleeing/attempting to flee, domestic violence,
dating violence, sexual assault, stalking, or human trafficking who are receiving
services from designated domestic violence service agencies. This process
provides for the confidentiality and safety of participants, while ensuring they
receive the same opportunities for accessing housing opportunities as other
Smart Path participants.

1C-5a. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Using
De-identified Aggregate Data.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC uses de-identified aggregate data from a comparable database
to assess the special needs related to domestic violence, dating violence, sexual assault, and stalking
survivors.

(limit 2,000 characters)

WAFWC (applying for both renewal and DV bonus funds) uses the Social
Solutions Apricot comparable data system, while Monarch Services uses
Osnium.  The CoC uses aggregate non-identifiable data from these databases
to assess homelessness among individuals and families fleeing DV and other
forms of violence, to track services and housing outcomes, to improve programs
and services for survivors, to inform grant funding decisions and progress
reporting, to provide data for the biennial PIT and annual HIC, to inform the
public about DV survivors needs, and to inform the improvement of the safety
planning and privacy procedures in our CES policies and CoC standards.

Using data from these comparable databases and DV services crisis call
numbers, the CoC and DV providers have found that COVID-19 has driven a
large increase in domestic violence in Santa Cruz County.  For example,
between 2019 and 2020 Monarch Services found that DV crisis calls jumped
from 1,661 to 5,792 and that their delivery of services such as counseling,
emergency shelter, housing aid, financial aid, transportation, and support
increase by 75%.  These data were a key factor in the CoC’s decision to award
Monarch Services $350,000 on State HEAP funds for shelter improvements and
rental assistance.

In addition, HMIS data (not including comparable data) found that in the period
between October 2019 and September 2020 596 persons identified as being a
DV victim or survivor, while our most complete sheltered and unsheltered PIT
count (January 2019) found that of the persons enumerated 10%, or 217
people, cited domestic violence as their primary cause of homelessness, 32%,
or 693 people had experienced past domestic violence, and 5% or 108 people
were experiencing current domestic violence.  These facts were an important
reason that the CoC has prioritized WAFWC’s DV programs for CoC funding,
including ranking its renewal second and approving it new project for the DV
bonus.
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1C-5b. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Coordinated Assessment–Safety, Planning, and Confidentiality Protocols.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry system protocols incorporate trauma-
informed, victim-centered approaches while maximizing client choice for housing and services that:

1. prioritize safety;

2. use emergency transfer plan; and

3. ensure confidentiality.

(limit 2,000 characters)

The CoC’s DV providers, Monarch Services and WAFWC, are trained in safety
and trauma-informed and victim-centered services. Santa Cruz agencies work
directly with these DV providers to link DV survivors to the range of housing and
service options, and raising the awareness of all about the special security and
confidentiality challenges of DV victims. The CES Steering Committee
developed, and CoC agencies have implemented DV policies and procedures
to prioritize and protect DV survivors, including the following:

1.  All homeless agencies are trained on the experience of DV survivors, and
ask about DV in a sensitive, trauma-informed way.  When a person as a DV
survivor safety and confidentiality protocols are immediately implemented.  DV
survivors are offered a warm handoff to DV providers who offer DV shelter and
inform survivors of the housing/service options including risk information to
inform and maximize the household’s choice.

2.  The local Housing Authority, which maintains many of the housing programs
such as S+C and a Housing Choice Voucher homeless preference, has
adopted a VAWA-compliant emergency transfer plan.  The CoC does not
currently have a CoC-wide transfer plan, but intents to adopt one in the coming
year.  However, CoC agencies do implement transfer procedures as follows:
(1) the survivor makes a request for transfer and provides supporting
information for verification, and (2) the agency helps the survivor to move to
another unit, if available. Both Monarch and Walnut Ave. coordinate with CoC
providers and the survivors to provide shelter, housing resources, and support,
and to expedite safety-related transfers.

3.  When person presents as a DV survivor, confidentiality protocols are
followed.  As required by the CES policies and procedures, anonymity and
security are protected, and HMIS data entry is prohibited. Furthermore, CES
assessment, and waitlist information are maintained as anonymous without
identifying information.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender–Anti-Discrimination Policy and Training.

NOFO Section VII.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBT individuals and families
receive supportive services, shelter, and housing free from discrimination?

Yes
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2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to
Housing in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

Yes

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.  You Must Upload an Attachment(s) to the 4B. Attachments Screen.

NOFO Section VII.B.1.g.

Enter information in the chart below for the two largest PHAs highlighted in gray on the CoC-PHA
Crosswalk Report at https://files.hudexchange.info/resources/documents/FY-2020-CoC-PHA-Crosswalk-
Report.pdf or the two PHAs your CoC has a working relationship with–if there is only one PHA in your
CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into

Public Housing and Housing Choice Voucher
Program During FY 2020 who were

experiencing homelessness at entry

Does the PHA have a
General or Limited

Homeless
Preference?

Does the PHA have a
Preference for

current PSH program
participants no
longer needing

intensive supportive
services, e.g.,
Moving On?

Housing Authority of the County of Santa Cruz 22% Yes-HCV Yes

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the two PHAs
your CoC has working relationships with, to adopt a homeless admission preference–if your CoC only has
one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless admission
preference.

(limit 2,000 characters)

1.  The CoC has worked very closely with the Santa Cruz County Housing
Authority (only HA in the area to establish these homeless preferences in the
HA Administrative Plan:

a. Limited HCV preference for Disabled and Medically Vulnerable (DMV)
homeless persons in the Housing Choice Voucher (HCV) Program. Up to 150
households can be assisted under the DMV limited preference at a given time.
Referrals come from Housing Matters, are assessed through CES, and must
have a case management plan with a services provider.

b. Limited HCV preference for homeless families with minor children, from
families already on the HCV waitlist. Up to 40 families may be assisted under
the preference at a given time.

c. Limited HCV preference for homeless families with minor children for the
Brommer Street Supportive Housing units.  Families are referred by the Human
Services Department (HSD).
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d. Temporary Mainstream Voucher preference for non-elderly persons with
disabilities at high risk of COVID-19, who are staying in time-limited non-
congregate shelters (NCS). Up to 75 vouchers are available at a given time.
Additional vouchers my used to avoid delay if other homeless targeted voucher
preferences are fully utilized. Referrals come directly from HSD, which uses
NCS and CES data provides case management and housing navigation
services.

e. HCV preference for Shelter Plus Care (S+C) participants who have been in
good standing for two years (case management continues with Health Services
Agency) and for YHDP New Roots PSH participants who have been good
standing for two years or to make room in New Roots for “younger” youth (case
management continues with Encompass).

The CoC also works closely with the HA on special purpose voucher programs:
368 HUD VASH voucher for homeless veteran, 218 FUP vouchers (including a
preference for homeless youth identified through CES), and 263 Emergency
Housing Vouchers.

2.  N/A

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s jurisdiction that
your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No

2. PHA Yes

3. Low Income Tax Credit (LIHTC) developments No

4. Local low-income housing programs No

Other (limit 150 characters)

5. No

1C-7c. Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

Does your CoC include PHA-funded units in the CoC’s coordinated entry process? Yes

1C-7c.1. Method for Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

If you selected yes in question 1C-7c., describe in the field below:
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1. how your CoC includes the units in its Coordinated Entry process; and

2. whether your CoC's practices are formalized in written agreements with the PHA, e.g., MOUs.

(limit 2,000 characters)

1. The CoC and Housing Authority (HA) have established a process for
including all homeless-preference and homeless special purpose units (see
above) in the Smart Path CES.  The HA is responsible for providing Smart Path
with the eligibility requirements for each program and regularly reporting
program openings.  When the HA has an opening, Smart Path uses the housing
match feature in HMIS to filter participants by appropriate VI/SPDAT score and
by HA program eligibility criteria.  Based on the results of the match, Smart Path
then makes a referral in HMIS to the HA and services provider for the relevant
HA program.  The Smart Path Housing Workgroup (HA participates) is
sometimes used to share program related information including new openings
and to help in the process of locating the participant.

Once the referral has been made, the service provider for the relevant HA
program is responsible for contacting and assisting the participant to complete
HA paperwork, helping the participant to locate and move into a unit, and
providing case management.

2.  These practices are formalized in written MOUs for each HA program, which
specify the roles and responsibilities of the HA and service providers, the
program eligibility requirements, CES use and prioritization requirements, and
case management plan requirements.  These MOUS include those with the
Human Services Department (HSD) for homeless families, Brommer Street,
mainstream vouchers, FUP-youth preference, and EHV; Health Services
Agency (HAS) for Shelter Plus Care; Housing Matters for DMV vouchers;
Encompass for YHDP New Roots PSH; and the VA for HUD VASH.

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

Did your CoC coordinate with a PHA(s) to submit a joint application(s) for funding of projects serving families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program (FUP), other non-federal programs)?

Yes

1C-7d.1. CoC and PHA Joint Application–Experience–Benefits.

NOFO Section VII.B.1.g.

If you selected yes to question 1C-7d, describe in the field below:

1. the type of joint project applied for;

2. whether the application was approved; and

3. how your CoC and families experiencing homelessness benefited from the coordination.

(limit 2,000 characters)

1.  In 2019, the CoC and Housing Authority applied jointly for 37 Family
Unification Program (FUP) vouchers for child welfare-involved families lacking
adequate housing, with a set aside for homeless former foster youth ages 18-24
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identified through Smart Path and referred by HSD.  In 2020, the CoC and
Housing Authority applied jointly for 75 Mainstream vouchers for non-elderly
persons with disabilities at high risk of COVID-19, who are staying in time-
limited non-congregate shelters (NCS).

2.  Both applications were awarded funds.

3.  CoC and HA coordination on these program is responsible for very
substantial benefits to the CoC and families experiencing homelessness.  This
coordination not only helped to apply for and secure the funds, but also design
programs that have a maximum positive impact in reducing and eliminating
homelessness in Santa Cruz County as follows:

a. The FUP vouchers are benefiting the CoC and families by: providing new
resources to help reduce family homelessness; leveraging our YHDP initiative
with new housing resources to help reduce youth homelessness; meeting the
housing need needs of child welfare-involved families; and by providing new
housing resources for former foster youth experiencing homelessness.

b. The mainstream vouchers are benefiting the CoC and households by
providing new resources to reduce family and adult homelessness; addressing
the housing needs of families and adults with disabilities; leveraging our
COVID-19 NCS programs with resources to move people out into permanent
housing; and helping persons who are most at risk of severe COVID-19 illness
due to their health-related disabilities.

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including American
Rescue Plan Vouchers.

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice Vouchers
dedicated to homelessness, including vouchers provided through the American Rescue Plan?

Yes

1C-7e.1. Coordinating with PHA(s) to Administer Emergency Housing Voucher (EHV) Program–List of PHAs with
MOUs.

Not Scored–For Information Only

Did your CoC enter into a Memorandum of Understanding (MOU) with any PHA to administer the EHV Program? Yes

If you select yes, you must use the list feature below to enter the name of every PHA your CoC has entered into a
MOU with to administer the Emergency Housing Voucher Program.

PHA

Housing Authority...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Housing Authority of the County of Santa Cruz
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1C. Coordination and Engagement–Coordination
with Federal, State, Local, Private, and Other

Organiza

1C-8. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the systems of
care listed to ensure persons who have resided in them longer than 90 days are not discharged directly to
the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1C-9. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition.

10

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition that have adopted the Housing First approach.

10

3. This number is a calculation of the percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-
Coordinated Entry projects the CoC has ranked in its CoC Priority Listing in the FY 2021 CoC Program
Competition that reported that they are lowering barriers to entry and prioritizing rapid placement and
stabilization to permanent housing.

100%

1C-9a. Housing First–Project Evaluation.

NOFO Section VII.B.1.i.

Describe in the field below how your CoC regularly evaluates projects to ensure those that commit to
using a Housing First approach are prioritizing rapid placement and stabilization in permanent housing
and are not requiring service participation or preconditions of program participants.

(limit 2,000 characters)

Each year, the CoC assesses fidelity with Housing First through the CoC local
competition.  Project scoring criteria reward applicants to the extent that they
can demonstrate compliance with Housing First practices and steps to eliminate
barriers to housing.  New and renewal projects that check boxes for all of the
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Housing First practices receive more competitive points and are more likely to
ranked high and receive funds.  In addition, the CoC has learned that high rates
of housing stability and low rates of returns to homelessness are associated
with agency’s strong commitment to Housing First and a “whatever it takes”
approach to service.  Therefore, renewal applicants are assessed based upon
the extent to which HMIS data show they maintain high rates of housing stability
and prevent returns to homelessness, and new projects are assessed based
upon the quality of their plans to maintain high rates of housing stability and
prevent returns to homelessness.

The CoC also informs and trains providers on its CoC written program
standards.  Among other thing, these standards require that all CoC- and ESG-
funded programs adhere to the following Housing First practices:
•Ensuring low-barrier, easily accessible assistance to all people, including, but
not limited to, people with no income or income history, and people with active
substance abuse or mental health issues;
•Helping participants quickly identify and resolve barriers to obtaining and
maintaining housing;
•Seeking to quickly resolve the housing crisis before focusing on other non-
housing related services;
•Allowing participants to choose the services and housing that meets their need,
as practical;
•Connecting participants to services available in the community that foster long-
term housing stability; and
•Offering financial assistance and supportive services in a manner that offers a
minimum amount of assistance initially, adding more assistance over time if
needed to quickly resolve the housing crisis.

1C-9b. Housing First–Veterans.

Not Scored–For Information Only

Does your CoC have sufficient resources to ensure each Veteran experiencing homelessness is assisted to quickly
move into permanent housing using a Housing First approach?

No

1C-10. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons experiencing
unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least likely to
request assistance.

(limit 2,000 characters)

1. The purpose of street outreach in Santa Cruz County is to engage and assist
all homeless persons, including those populations least likely to access services
without outreach.  Outreach workers use a harm reduction approach to build
trust, offer basic healthcare and personal care items, and make referrals to
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shelter, housing, health clinics, and mainstream programs, providing
transportation when needed.  Outreach teams provide on-the-spot CES
assessments, safety assessments, psychosocial assessments, and stay
engaged with the person to help facilitate housing referral and placement.  Key
goals are to connect each person to a healthcare and housing.

Specific subpopulations are the focus of different teams as follows: 1) HPHP
mobile outreach teams visit 23 sheltered and unsheltered locations per month
countywide, offering services and referrals; 2) the Encompass Downtown
Outreach Team engages 30 homeless individuals per month in the downtown
Santa Cruz area and connects them to a range of resources; 3) the HOPES
program in downtown Santa Cruz focuses on justice system-involved and
addicted homeless persons; and 4) Encompass offers TAY outreach and
County Veterans Services offers veteran outreach.

2.  Street outreach covers the entire CoC geography (Santa Cruz County).

3. Operating hours are: HPHP, M-F, 8 am-5 pm; Downtown Outreach Team, M-
F, 9 am-6 pm; HOPES, M-F, 8 am-5 pm; Encompass TAY, M-F, flex hours; and
County Veteran Services, M-Th, 8 am -12 pm, 1 pm – 5 pm.

4.  Outreach team use peer contacts and services providers to identify the
locations of the most hard-to-find encampments.  Harm reduction and trauma-
informed engagement approaches build trust among those least likely to ask for
help.  All outreach programs provide bilingual/bicultural services (Spanish-
English), referrals, and transportation when needed.  CAB has a bilingual toll-
free shelter hotline.  2-1-1 I&R is available 24/7/365 by phone or Internet in
more than 170 languages.

1C-11.  Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to prevent the
criminalization of homelessness in your CoC’s geographic area:

1. Engaged/educated local policymakers Yes

2. Engaged/educated law enforcement Yes

3. Engaged/educated local business leaders Yes

4. Implemented communitywide plans Yes

5. Other:(limit 500 characters)

Downtown police and social services networking and coordination Yes

1C-12.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2020 2021
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Enter the total number of RRH beds available to serve all populations as reported in the HIC–only enter
bed data for projects that have an inventory type of “Current.”

420 522

1C-13.  Mainstream Benefits and Other Assistance–Healthcare–Enrollment/Effective Utilization.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC assists persons experiencing homelessness with enrolling
in health insurance and effectively using Medicaid and other benefits.

Type of Health Care Assist with
 Enrollment?

Assist with
Utilization of Benefits?

1. Public Health Care Benefits (State or Federal benefits, Medicaid, Indian Health
Services)

Yes Yes

2. Private Insurers Yes Yes

3. Nonprofit, Philanthropic Yes Yes

4. Other (limit 150 characters)

1C-13a. Mainstream Benefits and Other Assistance–Information and Training.

NOFO Section VII.B.1.m

Describe in the field below how your CoC provides information and training to CoC Program-funded
projects by:

1. systemically providing up to date information on mainstream resources available for program participants
(e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s geographic area;

2. communicating information about available mainstream resources and other assistance and how often
your CoC communicates this information;

3. working with projects to collaborate with healthcare organizations to assist program participants with
enrolling in health insurance; and

4. providing assistance with the effective use of Medicaid and other benefits.

(limit 2,000 characters)

1. The CoC HMIS cover the Santa Cruz County geography and includes a
benefits eligibility module that systematically updates program staff regarding
mainstream benefits, such as CalFresh, CalWorks, SSI, and General
Assistance, and facilitates the application process. HSD also maintains a 24-
hour automated benefits call center, which program staff can call to get updated
information and to assist clients to apply.
2. County HSD and HSA staff distribute written materials to projects at semi-
annual CoC membership meetings and monthly Human Care Alliance meetings
that include program toolkits, fact sheets, partner agency resources, and
updates.  CoC staff send similar information via e-blast upon request of HSD or
HSA staff.  Also, HSD directs program staff to its website, which is regularly
updated with current information on all mainstream benefits.

3. The CoC collaborates with the Health Improvement Partnership, Central
Coast Alliance for Health, Dignity Health, First Five Santa Cruz, and Santa Cruz
Community Health Centers To assist homeless people to take advantage of
opportunities for health insurance enrollment.  Providers refer participants to
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these programs, each of which promotes enrolling qualified participants in Medi-
Cal, Medicare, and Covered California insurance under the ACA.

4.  Supported by HUD’s H2 Initiative and CSH assistance, the CoC and
healthcare agencies have collaborate on expansion of Medi-Cal reimbursement
for services in PSH.  HPHP uses Healthcare for Homeless, SAMSHA, and SSA
funds to help CoC program participants apply EBT, GA, SSI, SSDI, Medi-Cal,
ACA insurance, and more.  HSD s pays to outstation a benefits worker at FIT to
assist families to receive TANF, Medicaid, SNAP, and other benefits. HSA and
HSD attend Project Homeless Connect, assisting persons on the spot to apply
for benefits.

1C-14. Centralized or Coordinated Entry System–Assessment Tool.  You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. reaches people who are least likely to apply for homeless assistance in the absence of special outreach;

3. prioritizes people most in need of assistance; and

4. ensures people most in need of assistance receive assistance in a timely manner.

(limit 2,000 characters)

1. Smart Path CES uses an “any door” access strategy to cover the CoC
geography.  Homeless persons can complete the Smart Path assessment by
calling 2-1-1 or visiting any of these “Access Points”: Santa Cruz area -
Homeless Services Center (HSC), Mental Health Client Action Network
(MHCAN), Santa Cruz Public Library – Downtown, and Veteran Resource
Center (VRC); Watsonville area - Families in Transition (FIT), and Salvation
Army Day Center; Encompass Community Services Youth Program.  County of
Santa Cruz Human Services Department employs contract mobile roaming
assessor (with tablet) to provide assessment services at meal sites, shelters,
encampments, outreach sites, or wherever needed.

2. Special outreach reaches those least likely to apply.  Marketing flyers and
assessments are translated into Spanish.  Most Access Points offer bilingual
services and are ADA accessible.  Persons with SMI are reached though
MHCAN.  Roaming Assessors and outreach teams reach CH and other
unsheltered persons.  Veterans are reached through the VRC.  Youth are
reached by the YHDP-connected Encompass TAY Program.  Immigrants and
farmworkers are reached through outreach and roaming assessors.  DV
survivors are assessed and connected to DV providers.

3. Smart Path uses the VI-SPDAT to prioritize people based upon vulnerability
and level of need: PSH – must be CH and have the highest VI-SPDAT scores in
the range from 8-17 adults and TAY, and 9-22 families; RRH and TH - based
upon highest scores in the range of 4-7 adults and TAY, and 4-8 families.
Beginning in 2020, the CoC adopted a temporary policy prioritizing persons who
face increased risk of mortality from COVID-19 for vacancies in participating
PSH programs

4.  Smart Path Policies and Procedures require agencies to make multiple
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attempts to contact referred persons within 5 business days, and timeliness is
an evaluation metric.

1C-15. Promoting Racial Equity in Homelessness–Assessing Racial Disparities.

NOFO Section VII.B.1.o.

Did your CoC conduct an assessment of whether disparities in the provision or outcome of homeless assistance
exists within the last 3 years?

No

1C-15a. Racial Disparities Assessment Results.

NOFO Section VII.B.1.o.

Select yes or no in the chart below to indicate the findings from your CoC’s most recent racial
disparities assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance. No

2. People of different races or ethnicities are less likely to receive homeless assistance. Yes

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless
assistance.

No

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless
assistance.

Yes

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance. No

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless
assistance.

No

1C-15b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.o.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any racial
disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. No

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect
the population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented
groups.

Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented
groups.

No

5. The CoC is training staff working in the homeless services sector to better understand racism and the
intersection of racism and homelessness.

Yes

6. The CoC is establishing professional development opportunities to identify and invest in emerging
leaders of different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial
disparities related to homelessness.

Yes
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8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

No

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races
and ethnicities experiencing homelessness.

No

10. The CoC is collecting data to better understand the pattern of program use for people of different races
and ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or
ethnicities experiencing homelessness.

Yes

Other:(limit 500 characters)

12. CES continually evaluates prioritization process to ensure equity in race and ethnicity. No

1C-15c. Promoting Racial Equity in Homelessness Beyond Areas Identified in Racial Disparity Assessment.

NOFO Section VII.B.1.o.

Describe in the field below the steps your CoC and homeless providers have taken to improve racial
equity in the provision and outcomes of assistance beyond just those areas identified in the racial
disparity assessment.

(limit 2,000 characters)

Expanding additional funding opportunities for these small, non-traditional,
often-BIPOC-led organizations representing underserved or marginalized
communities by specifically calling them out and encouraging them in CoC and
ESG funding solicitations and by offering special one-on-one technical
assistance.

1C-16. Persons with Lived Experience–Active CoC Participation.

NOFO Section VII.B.1.p.

Enter in the chart below the number of people with lived experience who currently participate in your
CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from
Unsheltered Situations

1. Included and provide input that is incorporated in the local planning process. 50 10

2. Review and recommend revisions to local policies addressing homelessness
related to coordinated entry, services, and housing.

50 10

3. Participate on CoC committees, subcommittees, or workgroups. 11 2

4. Included in the decisionmaking processes related to addressing homelessness. 1 1

5. Included in the development or revision of your CoC’s local competition rating
factors.

1 1

1C-17. Promoting Volunteerism and Community Service.

NOFO Section VII.B.1.r.
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Select yes or no in the chart below to indicate steps your CoC has taken to promote and support
community engagement among people experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing
homelessness with education and job training opportunities.

Yes

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program
participants and people experiencing homelessness (e.g., babysitting, housekeeping, food delivery, data
entry).

Yes

3. The CoC works with organizations to create volunteer opportunities for program participants. Yes

4. The CoC works with community organizations to create opportunities for civic participation for people
experiencing homelessness (e.g., townhall forums, meeting with public officials).

Yes

5. Provider organizations within the CoC have incentives for employment and/or volunteerism. Yes

6. Other:(limit 500 characters)

Hold 2 annual Project Homeless Connect events - north and south county (paused due to COVID-19) Yes

Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2021 COC_REG_2021_182023

FY2021 CoC Application Page 26 11/12/2021



 

1D. Addressing COVID-19 in the CoC’s
Geographic Area

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1D-1. Safety Protocols Implemented to Address Immediate Needs of People Experiencing Unsheltered,
Congregate Emergency Shelter, Transitional Housing Homelessness.

NOFO Section VII.B.1.q.

Describe in the field below protocols your CoC implemented during the COVID-19 pandemic to address
immediate safety needs for individuals and families living in:

1. unsheltered situations;

2. congregate emergency shelters; and

3. transitional housing.

(limit 2,000 characters)

The CoC worked closely with County Public Health staff, partner agencies, and
consultants to develop and implement protocols and processes to address the
immediate safety needs for persons staying in unsheltered and temporary
sheltered situations.

1. Unsheltered: Public Health staff in coordination with the CoC and other
partner agencies created outreach teams to educate persons living unsheltered
on preventing exposure to COVID-19 including safe camping set-ups and
provided resources to support these prevention activities including masks,
handwashing stations and sanitizer, and vaccine outreach.  The outreach teams
both went out to locations where persons unsheltered reside and set up regular
pop-up sites for persons to visit to receive education and resources.  The
County’s Health Care for the Homeless Program known as the Homeless
Persons Health Project coordinated these efforts and conducted informational
meetings with other outreach providers in the community.

2. Congregate Emergency Shelter: The CoC worked closely with the County’s
Public Health staff to advise emergency shelter and transitional housing (TH)
providers on protocols for preventing the transmission of COVID-19 including
the spacing of sleeping and eating areas and regular temperature checks.  The
CoC with County Public Health and consultants developed a detailed protocols
document for shelter and transitional housing providers to use for all aspects of
their work.  The County delivered three meals daily to all shelter and transitional
housing sites, helped fund 24 hour, 7-day per week shelter to prevent the need
for guests to leave the sites, and regularly provided items such as masks and
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cleaning supplies to help prevent the transmission of COVID-19.

3.  Transitional Housing: The above steps and protocols also applied to TH.

1D-2. Improving Readiness for Future Public Health Emergencies.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC improved readiness for future public health emergencies.

(limit 2,000 characters)

To keep persons safe during the pandemic, the CoC worked closely with the
County in the development and implementation of a strong emergency
response organizational structure during the pandemic.  The County’s Human
Services Department oversees shelter and care emergency response activities
during an emergency.  In November 2020, during the pandemic, the County
created a new Housing for Health Division within the Human Services
Department to take on responsibility for staffing the CoC, administering HMIS,
and acting as the Coordinated Entry lead.  The County also established a new
Office of Response, Recovery, and Resiliency (OR3) to coordinate emergency
response preparedness and prevention activities year-round.

Staff members to the CoC participated in regular Emergency Operations Center
(EOC) planning and check-in meetings and now have an established role in
emergency response activities within the County.  CoC, public health, and
Homeless Persons Health Project staff have established strong communication
links and a deeper understanding of their roles and responsibilities during a
public health emergency.   While specific to the COVID-19 pandemic, the CoC
and its partner agencies will be able to build on this structure for future public
health emergencies.

1D-3. CoC Coordination to Distribute ESG Cares Act (ESG-CV) Funds.

NOFO Section VII.B.1.q

Describe in the field below how your CoC coordinated with ESG-CV recipients to distribute funds to
address:

1. safety measures;

2. housing assistance;

3. eviction prevention;

4. healthcare supplies; and

5. sanitary supplies.

(limit 2,000 characters)

The County’s new Housing for Health Division as staff to the CoC worked with
CoC Board members to prioritize the distribution of ESG-CV funding for safe
sheltering and rehousing activities.  ESG-CV funding has been utilized to
support the creation of three new rehousing wave, strength-based case
management and housing navigation teams working to help guests from
COVID-19 sheltering sites to secure permanent homes.  These programs
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include housing assistance funding to help with application fees, security
deposits, and short-term rental assistance.  These teams and the CoC
partnered with the Housing Authority of the County of Santa Cruz to set aside
prioritized use of Emergency Housing Vouchers (EHVs) and Mainstream
COVID-19 vouchers for guests at COVID-19 sheltering sites.  Funds have also
been utilized to cover shelter operational expenses not covered by Federal
Emergency Management Agency (FEMA) authorization including sanitary and
some health care supplies.  With the creation of the new Housing for Health
Division, staffing of the CoC and distribution of ESG-CV funding were
coordinated by the same organization resulting in a more integrated and
systematic use of available resources.

1D-4. CoC Coordination with Mainstream Health.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC coordinated with mainstream health (e.g., local and state health
agencies, hospitals) during the COVID-19 pandemic to:

1. decrease the spread of COVID-19; and

2. ensure safety measures were implemented (e.g., social distancing, hand washing/sanitizing, masks).

(limit 2,000 characters)

The County Human Services Department and its new Housing for Health
Division worked closely with the County Health Services Agency and
mainstream health partners throughout the pandemic.  The Housing for Health
Division provides staffing to the CoC and participates in regular emergency
operation center and public health planning sessions with mainstream health
providers.  Public health and human services staff organized regular meetings
with shelter operators and outreach staff to ensure implementation of
appropriate health and safety measures.  Staff collaborated to establish
dedicated isolation and quarantine beds at County-leased hotels in partnership
with public health and mainstream health providers.   A shelter referral system
was established in partnership with mainstream health providers to prioritize
access to county-leased non-congregate shelter for households at greatest risk
for severe COVID-19 disease.  This referral system included health care
screening and triage of referrals and a tiered health risk system based on
clinician review of health care records and completion of health assessments.

1D-5. Communicating Information to Homeless Service Providers.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC communicated information to homeless service providers
during the COVID-19 pandemic on:

1. safety measures;

2. changing local restrictions; and

3. vaccine implementation.

(limit 2,000 characters)

1. The CoC provided multiple venues for providers to receive timely information
on COVID-19 related safety measures, changing local restrictions, and vaccine
implementation, including:

Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2021 COC_REG_2021_182023

FY2021 CoC Application Page 29 11/12/2021



•Twice monthly conference calls with all CoC agencies and other organizations,
with information provided by staff from the County’s HSD, Public Health and the
County HPHP, and the leads for the County’s COVID-19 homeless response in
the areas of:
Motels for persons experiencing homelessness
Expanded congregate shelters
Outreach
Shelter referral system
•The development of a COVID-19 homeless response website that was
regularly updated with information on available resources including shelters,
practices to prevent the transmission of COVID-19, on-line replacements for in-
person resources such as substance use supports, and information on COVID-
19 protections such as eviction moratoriums.
•Regular Shelter Provider meetings to discuss protocols, processes, and
available resources to prevent the transmission of COVID-19 amongst shelter
guests
•Timely e-mails to CoC agencies and other partner agencies on the availability
of new resources or information.

2. The CoC forwarded all Public Health notices regarding changed local
restrictions, as well as CDC and State changes, as soon as released to the list
serve of CoC agencies, posted changes on the COVID-19 website, and
communicated them during provider conference calls and weekly Shelter
Provider meetings.

3.  The CoC forwarded all Public Health information regarding vaccine
availability, target groups, and locations, as soon as released to the list serve of
CoC participating agencies, linked the changes on the COVID-19 website, and
communicated them during provider conference call and weekly Shelter
Provider meetings.  Public Health worked with the CoC and homeless providers
to identify, prioritize, and make available vaccines for all persons experiencing
homelessness as well other underserved or vulnerable persons.

1D-6. Identifying Eligible Persons Experiencing Homelessness for COVID-19 Vaccination.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC identified eligible individuals and families experiencing
homelessness for COVID-19 vaccination based on local protocol.

(limit 2,000 characters)

The County’s Homeless Persons Health Project (HPHP) worked closely with the
CoC agencies to identify persons experiencing homelessness who were eligible
for a COVID-19 vaccination.  HPHP coordinated with shelter providers,
including those implemented as part of the County’s COVID-19 homeless
response, to do on-site vaccination clinics.  HPHP also implemented drive-
through vaccination clinics that it advertised with CoC and other related
agencies, and provided vaccines in the field and at other places where persons
experiencing homelessness frequent.  The CoC attained gift cards to incentivize
persons experiencing homelessness to get vaccinated which were distributed at
HPHP vaccination sites.  HMIS data matching was utilized to assess locations
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for vaccination rates among guests and to target efforts to areas with lower
vaccine rates.

1D-7. Addressing Possible Increases in Domestic Violence.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC addressed possible increases in domestic violence calls for
assistance due to requirements to stay at home, increased unemployment, etc. during the COVID-19
pandemic.

(limit 2,000 characters)

The local CoC partnered with domestic violence providers to ensure they
received the same information about health and safety protocols as other
community providers.  In addition, Emergency Housing Voucher (EHV) CoC
prioritization specifically called out victims of domestic violence as a prioritized
population.  The County of Santa Cruz and local foundations also provided
additional resources to support increased demand for services among domestic
violence providers.

1D-8. Adjusting Centralized or Coordinated Entry System.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC adjusted its coordinated entry system to account for rapid
changes related to the onset and continuation of the COVID-19 pandemic.

(limit 2,000 characters)

The CoC developed a new shelter referral system to identify and prioritize
persons experiencing homelessness who were vulnerable to COVID-19, per the
CDC guidance, for available shelter spots.  Staff met regularly with County
Public Health Nurses to triage all persons for which shelter referrals were
received according to their COVID-19 health risk; persons were triaged as not
vulnerable or vulnerable with an Absolute, High, Medium, or Low risk.  Persons
were further prioritized for available shelter spots according to age in each
triage range.

In alignment with HUD’s recommendations, the CoC approved a temporary
change to its coordinated entry system policies to prioritize eligible persons
most vulnerable to COVID-19 to participating housing program openings.  The
coordinated entry system used the triage information developed through the
shelter referral system for this purpose.
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1E. Project Capacity, Review, and Ranking–Local
Competition

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1E-1. Announcement of 30-Day Local Competition Deadline–Advance Public Notice of How Your CoC Would
Review, Rank, and Select Projects.  You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.a. and 2.g.

1. Enter the date your CoC published the 30-day submission deadline for project applications for your CoC’s
local competition.

09/01/2021

2. Enter the date your CoC publicly posted its local scoring and rating criteria, including point values, in advance
of the local review and ranking process.

09/01/2021

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  You Must Upload an
Attachment to the 4B. Attachments Screen.  We use the response to this question as a factor when
determining your CoC’s eligibility for bonus funds and for other NOFO criteria listed below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

Select yes or no in the chart below to indicate how your CoC ranked and selected project applications
during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g., cost
effectiveness, timely draws, utilization rate, match, leverage), performance data, type of population served
(e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of time
homeless, returns to homelessness).

Yes

4. Used data from a comparable database to score projects submitted by victim service providers. Yes

5. Used objective criteria to evaluate how projects submitted by victim service providers improved safety for
the population they serve.

Yes

6. Used a specific method for evaluating projects based on the CoC’s analysis of rapid returns to permanent
housing.

No

1E-2a. Project Review and Ranking Process–Addressing Severity of Needs and Vulnerabilities.
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NOFO Section VII.B.2.d.

Describe in the field below how your CoC reviewed, scored, and selected projects based on:

1. the specific severity of needs and vulnerabilities your CoC considered when ranking and selecting
projects; and

2. considerations your CoC gave to projects that provide housing and services to the hardest to serve
populations that could result in lower performance levels but are projects your CoC needs in its
geographic area.

(limit 2,000 characters)

1. The specific severity of needs and vulnerabilities prioritized by the CoC when
rating and selecting projects were chronic homelessness (CH), long histories of
homelessness and severity of need, and DV experience.

2. Our CoC has identified a very high level of need for projects that might have
lower performance due to the hard-to-serve nature of the vulnerable client
populations.  To address this problem, their potentially lower score in the
Performance Measures area worth 20 of 100 points is counteracted by scoring
factors in need, severity, and vulnerability related areas worth 30 of 100 points
as follows:

a. Highest points (10 of 10) for the Project Type scoring category were given to
PSH projects serving 100% CH or DedicatedPlus populations with the longest
homeless histories and most severe needs;

b. Highest points (10 of 10) for Priority Population served were given to projects
that serve 100% CH or 100% DV;

c. Highest points (10 of 10) for the Housing First and Severity of Needs
category were given to projects that serve people with the most barriers and
vulnerabilities such as: long duration of homelessness, current substance use,
mental illness, criminal history, lack of employment or income, lack of ID, lack of
transportation, and more.

Also, PSH projects serving 100% CH or DedicatedPlus with the longest
homeless histories and most severe needs were specifically called out and
encouraged to apply in the 2021 public solicitation of applications.  Special
application procedures encouraged DV agencies to apply for the DV bonus to
meet the gap for vulnerable persons fleeing violence.

Finally, these scores and vulnerability of the population were key issues when
the Review and Ranking Committee met to review, discuss, rank and select
projects on October 29, 2021.  As a result, 9 of 10 ranked projects (excluding
HMIS and CES projects) were PSH projects targeting 100% CH with the longest
homeless histories and most severe needs or 100% DV survivors.

1E-3. Promoting Racial Equity in the Local Review and Ranking  Process.

NOFO Section VII.B.2.e.

Describe in the field below how your CoC:

1. obtained input and included persons of different races, particularly those over-represented in the local
homelessness population, when determining the rating factors used to review project applications;
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2. included persons of different races, particularly those over-represented in the local homelessness
population, in the review, selection, and ranking process;

3. rated and ranked projects based on the degree to which their program participants mirror the homeless
population demographics (e.g., considers how a project promotes racial equity where individuals and
families of different races are over-represented).

(limit 2,000 characters)

1. Efforts to include and center the voices of Black, Latinx, Asian, Pacific
Islander and Indigenous communities have been discussed at all levels,
including the County Board of Supervisors, CoC Board Board, CoC Executive
Committee, CoC general membership and steering committees, and H4H staff.
The input received from BIPOC persons, especially members of the traditionally
underserved Latinx community is South County, was instrumental in the CoC’s
decision to add racial equity scoring factors to its rating and ranking tools.

2. The CoC Board, which oversees and sets rating and ranking policies, has
two Latinx members out of 9 current members.  The CoC Review and Ranking
Committee, which rated and selected projects, had one Latinx voting member
out of 4.  Other CoC Board members and staff, including one Latinx and one
Black person, were present and provided input, but were not voting members of
the committee.

3. The racial equity scoring criteria adopted by the CoC were used in the review
and ranking process to assess projects’ implementation or commitment to
implement changes such as: (a) increasing representation of persons who
mirror participant demographics on the Board of Directors and managerial and
leadership positions, (b) reviewing and revising internal policies and procedures
with an equity lens, (c) reviewing participant outcomes for racial disparities, (d)
identifying program changes needed to reduce any disparities identified; and (e)
working with the HMIS lead to set a schedule HMIS data reports on racial
demographics and outcomes.

1E-4. Reallocation–Reviewing Performance of Existing Projects. We use the response to this question as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are candidates for
reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this year;

3. whether your CoC reallocated any low performing or less needed projects during its local competition this
year;

4. why your CoC did not reallocate low performing or less needed projects during its local competition this
year, if applicable; and

5. how your CoC communicated the reallocation process to project applicants.

(limit 2,000 characters)

1. The CoC reallocates funds from renewal projects that are under-performing,
obsolete, ineffective, not cost efficient, not spending all funds, no longer
needed, or if reallocation to another project type such as PSH for CH persons,
that would better reduce homelessness.  The CoC Board sets the written
reallocation policy, and it is implemented by the Review and Ranking
Committee based upon its review, scoring, and assessment of the of the
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project. TH projects are no longer viewed as good use of funds, and projects
which score below 80, or which show especially poor performance in a key area
such as housing stability or spend down rates, will be considered for
reallocation. Also, the CoC has a self-reallocation policy allowing otherwise
well-performing providers that voluntarily give up TH (or other less effective
projects) to create a more effective project type.

2.  The CoC identified one project requesting self-reallocation, and several
projects with performance issues (under-spending).

3.  The Review and Ranking Committee reallocated only one project - Housing
Matters’ request to self-reallocate its Page Smith TH-RRH program (site soon to
be demolished to build new affordable housing) to a transition grant shifting the
funds to its new 801 River St. PSH project for persons experiencing CH.

4. No projects scored below 80 points this year, but the committee did
considered the spend-down performance of a several PSH renewal projects.
After careful consideration the committee did not reallocate any funds but
lowered the rank of those projects.  The CoC will also provide technical
assistance to increase future spend down rates.

5. The CoC communicated the reallocation policies and process through its
written public solicitation of applications sent via list serve on September 1,
2021 to all known interested persons and posted on the CoC webpage.  The
applicant orientation session held on September 10 included information and
discussion of the reallocation policies.

1E-4a.  Reallocation Between FY 2016 and FY 2021. We use the response to this question as a factor when
determining your CoC’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2016 and FY 2021? Yes

1E-5. Projects Rejected/Reduced–Public Posting.  You Must Upload an Attachment to the 4B. Attachments
Screen if You Select Yes.

NOFO Section VII.B.2.g.

1. Did your CoC reject or reduce any project application(s)? Yes

2. If you selected yes, enter the date your CoC notified applicants that their project applications were being
rejected or reduced, in writing, outside of e-snaps.

11/01/2021

1E-5a. Projects Accepted–Public Posting. You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.g.
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Enter the date your CoC notified project applicants that their project applications were accepted and ranked on the
New and Renewal Priority Listings in writing, outside of e-snaps.

11/01/2021

1E-6. Web Posting of CoC-Approved Consolidated Application.  You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC’s Consolidated Application was posted on the CoC’s website or affiliate’s website–which
included:
1. the CoC Application;
2. Priority Listings; and
3. all projects accepted, ranked where required, or rejected.

11/12/2021
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2A. Homeless Management Information System
(HMIS) Implementation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. BitFocus Clarity

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2021 HIC data into HDX. 05/13/2021

2A-4. HMIS Implementation–Comparable Database for DV.

NOFO Section VII.B.3.b.

Describe in the field below actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC:

1. have a comparable database that collects the same data elements required in the HUD-published 2020
HMIS Data Standards; and

2. submit de-identified aggregated system performance measures data for each project in the comparable
database to your CoC and HMIS lead.

(limit 2,000 characters)
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1. CoC, ESG, and local funding policies and selections tools require that any
DV agency requesting or receiving funds to agree to enter funds into a separate
HMIS-comparable database.  (DV providers are also prohibited under VAWA
from entering data into HMIS.)  Our HMIS vendor, BitFocus, has assisted DV
agencies to understand the requirement and select a comparable database that
complies with HUD’s HMIS standards. WAFWC (applying for both renewal and
DV bonus funds) uses the Social Solutions Apricot comparable database and
Monarch Services uses Osnium.

2. BitFocus provides technical assistance to these agencies help ensure they
collect all the data elements required by the updated HMIS standards and to
help them submit de-identified performance reports to the CoC and funders.
The CoC uses non-identifiable data from these databases to assess
homelessness among individuals and families fleeing DV and other forms of
violence, to track services and housing outcomes, to improve programs and
services for survivors, to inform grant funding decisions and progress reporting,
to provide data for the biennial PIT and annual HIC, to inform the public about
DV survivors needs, and to inform the improvement of DV safety planning and
privacy procedures.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2021 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2021 HIC Total Beds in HIC

Dedicated for DV
Total Beds in HMIS HMIS Bed

Coverage Rate

1. Emergency Shelter (ES) beds 409 0 389 95.11%

2. Safe Haven (SH) beds 0 0 0

3. Transitional Housing (TH) beds 138 0 138 100.00%

4. Rapid Re-Housing (RRH) beds 522 0 518 99.23%

5. Permanent Supportive Housing 544 0 163 29.96%

6. Other Permanent Housing (OPH) 0 0 0

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5, describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent
for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

1.  Our bed coverage is significantly above 85% in all areas except PSH.  This
is due primarily to one program, the 368-voucher HUD VASH program, which is
not required by the VA to submit data into HMIS.  Without this program our PSH
coverage would be near 100%. In the next 12 months the CoC will take steps to
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(1) encourage the VA to start entering HUD VASH data into HMIS, and (2)
provide them with needed support, licenses, and training.

2. To implement these steps, the CoC will: (1) present information about the
benefits of HMIS and HMIS bed coverage rates to local VA staff, (2) request a
formal meeting with local VA staff to determine the barriers to using HMIS and
possible solutions, (3) assist the local VA to develop and implement a written
plan for starting to use HMIS; (4) coordinate with Bitfocus to provide licenses,
training, and start up support; and (6) report progress to the CoC Board.

2A-5b. Bed Coverage Rate in Comparable Databases.

NOFO Section VII.B.3.c.

Enter the percentage of beds covered in comparable databases in your CoC’s geographic area. 100.00%

2A-5b.1. Partial Credit for Bed Coverage Rates at or Below 84.99 for Question 2A-5b.

NOFO Section VII.B.3.c.

If the bed coverage rate entered in question 2A-5b. is 84.99 percent or less, describe in the field below:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent;
and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

N/A

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by January 15, 2021, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2B-1. Sheltered and Unsheltered PIT Count–Commitment for Calendar Year 2022

NOFO Section VII.B.4.b.

Does your CoC commit to conducting a sheltered and unsheltered PIT count in Calendar Year 2022? Yes

2B-2.  Unsheltered Youth PIT Count–Commitment for Calendar Year 2022.

NOFO Section VII.B.4.b.

Does your CoC commit to implementing an unsheltered youth PIT count in Calendar Year 2022 that includes
consultation and participation from youth serving organizations and youth with lived experience?

Yes

Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2021 COC_REG_2021_182023

FY2021 CoC Application Page 40 11/12/2021



 

2C. System Performance

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2C-1. Reduction in the Number of First Time Homeless–Risk Factors.

NOFO Section VII.B.5.b.

Describe in the field below:

1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for
the first time;

2. how your CoC addresses individuals and families at risk of becoming homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first time or
to end homelessness for individuals and families.

(limit 2,000 characters)

1. The CoC determines risk factors for identifying first-time homelessness by
assessing and integrating pertinent PIT information, HMIS data, and provider
feedback on the risk factors they are seeing. The CoC’s most recent 399-
person random survey for the PIT count asked several first-time time homeless
risk factor questions. Key risk factors were: lost job (26%), eviction (18%),
substance abuse (13%), domestic violence (10%), and landlord raised rent
(10%). Smart Path CES has used HMIS data to identify first-time homelessness
risk factors, including: DV; job loss or loss of benefits, leading to eviction; and
health issues, e.g., substance use and emergency hospitalizations.  Providers
have noted all of the above, as well the high cost of rental housing and rising
evictions connected to the pandemic.

2. The CoC’s plan to prevent first-time homelessness includes: setting and
tracking system performance targets for reducing first-time homelessness;
using risk factors to prioritize those most in need of limited prevention
resources; steadily expanding resources for prevention programs (TANF
housing subsidies/SSVF prevention) and connecting them with services such as
preventative health care; maximizing utilization of new Cares Act and ARPA
rental assistance among household at risk of eviction; building new problem
solving and diversion strategies into Smart Path; emphasizing job services
(CalFresh Employment Training and Workforce Santa Cruz linkages) and
connecting them to housing and stabilization services; expanding both health
insurance enrollment and community health services.

3. Responsible: Housing for Health Director, Human Services Department.
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2C-2. Length of Time Homeless–Strategy to Reduce.

NOFO Section VII.B.5.c.

Describe in the field below:

1. your CoC’s strategy to reduce the length of time individuals and persons in families remain homeless;

2. how your CoC identifies and houses individuals and persons in families with the longest lengths of time
homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,000 characters)

1. The CoC’s strategy to reduce the length-of-time (LOT) individuals and
families remain homeless involves addressing systems barriers and the lack of
affordable housing and PSH, all of which slow or prevent exits from
homelessness. To address these issues, the CoC has set LOT homeless
performance targets by program type; made serving persons with the longest
LOT homeless a high priority for CoC-funded PSH; asked all PSH to ID and
prioritize this group; increased resources for RRH programs; recruited volunteer
housing navigators; and established a Housing Authority Landlord Incentive
Program to incentivize speedy rentals to homeless households by covering
some costs for damages, missed rent, and vacancies.

2. In addressing needs of persons with the longest LOT homeless, Smart Path
CES uses the VI-SPDAT and a by-name registry to identify and prioritize
persons with the longest LOT homeless for PSH, building upon Project
180/2020 surges, which have housed more than 1,000 persons.  Also, the CoC
has prioritizes creating new PSH; adopted CPD 16-11, established the Housing
Authority Section 8 preference for Disabled Medically Vulnerable Homeless;
and made use of the Housing Authority moving on programs to frees S+C and
DMV vouchers spaces for persons with very long LOT homeless.

3. Responsible: Project 180/2020 Team.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing.

NOFO Section VII.B.5.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,000 characters)

1. The CoC has successfully improved both its rate of exit to PH in spite of the
extremely high cost rental market in Santa Cruz.  Key CoC strategies include:
implementation of Smart Path CES in ES and TH sites; CoC-wide
implementation of Housing First; persistent focus on locating housing by the
CES and Housing Work Group; the addition of housing navigators or housing-
focused case management in all ES, TH, and RRH programs; housing surge
strategies through Project 180/2020 that have housed 1,000 persons; the use in
housing surges of volunteer housing navigators through Wings Homeless
Advocates; the establishment of the 150-HCV preference for Disabled Medically
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Vulnerable Homeless and new homeless-targeted FUP and Mainstream
vouchers; the implementation of master leasing in CoC-funded PSH programs,
such as MATCH; the continued prioritization of new PSH and RRH for CoC
funds and RRH for ESG funds; the freeing of S+C space through the Housing
Authority S+C-to-HCV Move On program; the encouragement of private
landlords through the Housing Authority Landlord Incentive Program; and the
accessing of new pandemic related resources, such ESG-CV and EHV.

2. Strategies that have contributed to 95% PH retention include: steady
increases in the number of PH subsidies (making staying PH possible for
extremely low-income persons) through HCV preferences for Disabled
Medically Vulnerable Homeless and special purpose homeless-targeted
program such as FUP and mainstream vouchers; the stabilization of CH
persons in PSH through ongoing integrated service teams connected to health
clinics and public health funding sources such as Healthcare for the Homeless;
the CoC-wide Housing First implementation, which has reduced evictions for
program issues; and the attention all CoC programs place on identifying and
finding solutions for residents at risk of housing loss.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

Describe in the field below:

1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,000 characters)

1 The CoC’s rate of returns to homelessness over 6 -12 months remained very
low – 5%. The CoC uses HMIS, PIT survey questions, and provider input to
assess the common factors among those who returning to homelessness, e.g.,
abusive relationships, roommate problems, rent increases, income loss,
incarceration, substance abuse relapse, mental health crises, and health
problems.  In addition, the Smart Path has developed metrics and reporting for
returns to homelessness.  Providers report similar factors regarding the few
participants who do return to homelessness despite great efforts to assist the
person to overcome challenges to remaining housed.

2. The CoC plan for reducing homelessness recidivism as follows: the
implementation of a CoC returns to homelessness performance scoring
standard of no more than 20% for all program types; CoC program and Smart
Path Housing Work Group case conferencing focused on identifying and finding
solutions for residents at risk of housing loss; the CoC-wide harm reduction and
Housing First implementation, which reduces evictions for program issues; the
increased use of housing subsidies and affordability strategies that help keep
vulnerable person housed; the deployment of integrated services teams in PH
that help stabilize persons with health, mental health, and co-occurring
conditions; and the increase in resources for prevention and the connection of
prevention and diversion strategies to CES.

3. Responsible: Housing for Health Director, Human Services Department.
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2C-5. Increasing Employment Cash Income-Strategy.

NOFO Section VII.B.5.f.

Describe in the field below:

1. your CoC’s strategy to increase employment income;

2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,000 characters)

1. The CoC works in a variety of ways to help homeless persons not only to
access a range of employment opportunities in the first place, but also to
increase their incomes when they are employed through job advance support
and education and training activities for career advancement and higher paying
jobs. Important strategies include: setting annual performance targets for
increasing employment (this year 25% employed); closely monitoring CoC-
funded program employment performance as reported in the APR; supporting
homeless-targeted employment programs such Homeless Garden Project and
Downtown Streets Team, which offer supportive employment environments that
often are the first step toward a future of employment; and supporting Housing
Matters’ job training jobs program on its Coral Street campus, funded by the
SNAP FSET (Food Stamp Employment Training) Program.

2.  The CoC also has strategies to work with mainstream employment
organizations, e.g.: actively brokering partnerships between homeless programs
(such as FIT and CAB) and Workforce Career Centers and Goodwill programs
in North and South County to benefit homeless job seekers with a broad array
of job services; encouraging PSH providers to partner with the Community
Connections, which helps SMI consumers with employment; and fostering a
range of links to Cabrillo College for career education especially for youth and
young adults served by the YHDP initiative, which has funded Cabrillo College
to provide rental assistance to homeless students.

3. Responsible: Senior Human Services Analyst, County Human Services.

2C-5a. Increasing Employment Cash Income–Workforce Development–Education–Training.

NOFO Section VII.B.5.f.

Describe in the field below how your CoC:

1. promoted partnerships and access to employment opportunities with private employers and private
employment organizations, such as holding job fairs, outreach to employers, and partnering with staffing
agencies; and

2. is working with public and private organizations to provide meaningful education and training, on-the-job
training, internships, and employment opportunities for program participants.

(limit 2,000 characters)

1. CoC agencies partner with Workforce Santa Career Centers in Santa Cruz,
Watsonville, Capitola, Goodwill-Santa Cruz, and Watsonville-Youth in order to
connect homeless persons to a broad range of skills education, job training, job
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search, and employer linkages.  CoC members CAB and County HSD have a
specific MOU with the local Workforce Development Board and many other
workforce agencies.  The MOU makes homeless persons, among other groups,
a shared customer population of the MOU signatory agencies, and assures
direct access for homeless persons to services such as employment
assessments, subsidized employment, job readiness workshops, job search
and retention assistance, career planning and counseling, supportive services,
job fairs and labor exchanges, support for employers, and emergency
assistance for food and shelter. The MOU specifically grants a service priority
for homeless persons to the services of all the MOU partners.

2. The CoC and its agencies also collaborate with: (1) Veterans employment
programs, including a Goodwill program and VSRI, Inc.; (2) Community
Connections, which provides pre-employment, employment, education,
community integration and peer support for mental health consumers; (3)
Cabrillo College, which provides career education; and (4) Access 2
Employment, which sponsors job fairs and events in Santa Cruz County.  Each
CoC-funded PSH program emphasizes and tracks employment as a key
strategy to increase income. PSH providers have traditionally partnered very
closely with Community Connection to connect their high vulnerability clients to
services uniquely tailored for persons with significant behavioral barriers to
employment.

2C-5b. Increasing Non-employment Cash Income.

NOFO Section VII.B.5.f.

Describe in the field below:

1. your CoC’s strategy to increase non-employment cash income;

2. your CoC’s strategy to increase access to non-employment cash sources; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase non-employment cash income.

(limit 2,000 characters)

1. The CoC works to help homeless persons to both gain access to mainstream
income benefits and apply for and receive all the cash benefits to which they
are entitled in order to maximize their incomes. In the area of increasing
income, the CoC: sets annual performance targets for increasing total overall
income (75% maintained or increased income); closely monitors CoC-funded
program non-employment income performance; and requires all CoC- and
ESG- programs help participants to apply for as many appropriate mainstream
income and non-income benefits as possible, e.g., CalWORKS, SSI, SNAP,
and WIC.

2. In the area of access, the following are key CoC strategies: training case
managers at all agencies on how participants to identify, apply for, and receive
cash benefits, gather documents, to attend benefits appointments, and to
overcome any barriers to program access that client may be experiencing;
supporting the County Homeless Persons Health Project funding use of SSA
funding for an SSI specialist, who assists residents of S+C and other PSH to
apply for and receive SSI benefits; using volunteer mentors to help clients apply
for benefits, employment, and housing; links Vets to VA benefits; and using an
HMIS benefits eligibility module and the HSD benefits eligibility call center.
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3. Responsible: Senior Analyst, County Human Services.
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3A. Coordination with Housing and Healthcare
Bonus Points

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

Is your CoC applying for a new PSH or RRH project(s) that uses housing subsidies or subsidized housing units
which are not funded through the CoC or ESG Programs to help individuals and families experiencing
homelessness?

Yes

3A-1a. New PH-PSH/PH-RRH Project–Leveraging Housing Commitment. You Must Upload an Attachment to the
4B. Attachments Screen.

NOFO Section VII.B.6.a.

Select yes or no in the chart below to indicate the organization(s) that provided the subsidies or
subsidized housing units for the proposed new PH-PSH or PH-RRH project(s).

1. Private organizations No

2. State or local government No

3. Public Housing Agencies, including use of a set aside or limited preference Yes

4. Faith-based organizations No

5. Federal programs other than the CoC or ESG Programs No

3A-2. New PSH/RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

Is your CoC applying for a new PSH or RRH project that uses healthcare resources to help individuals and families
experiencing homelessness?

Yes
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3A-2a. Formal Written Agreements–Value of Commitment–Project Restrictions.  You Must Upload an Attachment
to the 4B. Attachments Screen.

NOFO Section VII.B.6.b.

1. Did your CoC obtain a formal written agreement that includes:
(a) the project name;
(b) value of the commitment; and
(c) specific dates that healthcare resources will be provided (e.g., 1-year, term of grant, etc.)?

Yes

2. Is project eligibility for program participants in the new PH-PSH or PH-RRH project based on CoC Program
fair housing requirements and not restricted by the health care service provider?

Yes

3A-3. Leveraging Housing Resources–Leveraging Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to question 3A-1. or 3A-2., use the list feature icon to enter information on each project
you intend for HUD to evaluate to determine if they meet the bonus points criteria.

Project Name Project Type Rank Number Leverage Type

Shelter + Care Ex... PSH 10 Both
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3A-3. List of Projects.

1. What is the name of the new project? Shelter + Care Expansion

2. Select the new project type: PSH

3. Enter the rank number of the project on
your CoC’s Priority Listing:

10

4. Select the type of leverage: Both
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3B. New Projects With Rehabilitation/New
Construction Costs

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding for housing
rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded project
applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for low- and
very-low-income persons, as well as contracting and other economic opportunities for businesses that
provide economic opportunities to low- and very-low-income persons.

(limit 2,000 characters)

N/A
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3C. Serving Persons Experiencing Homelessness
as Defined by Other Federal Statutes

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component projects to
serve families with children or youth experiencing homelessness as defined by other Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. You Must Upload an
Attachment to the 4B. Attachments Screen.

NOFO Section VII.C.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more cost
effective in meeting the overall goals and objectives of the plan submitted under Section 427(b)(1)(B) of
the Act, especially with respect to children and unaccompanied youth than serving the homeless as
defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR 578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,000 characters)

N/A
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4A. DV Bonus Application

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? Yes

4A-1a. DV Bonus Project Types.

NOFO Section II.B.11.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC included in
its FY 2021 Priority Listing.

Project Type

1. SSO Coordinated Entry No

2. PH-RRH or Joint TH/RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated
Entry to view questions 4A-3 and 4A-3a.

4A-2. Number of Domestic Violence Survivors in Your CoC’s Geographic Area.

NOFO Section II.B.11.

1. Enter the number of survivors that need housing or services: 5,792

2. Enter the number of survivors your CoC is currently serving: 1,615

3. Unmet Need: 4,177

4A-2a. Calculating Local Need for New DV Projects.

NOFO Section II.B.11.

Describe in the field below:
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1. how your CoC calculated the number of DV survivors needing housing or services in question 4A-2
element 1 and element 2; and

2. the data source (e.g. comparable database, other administrative data, external data source, HMIS for non-
DV projects); or

3. if your CoC is unable to meet the needs of all survivors please explain in your response all barriers to
meeting those needs.

(limit 2,000 characters)

1. We calculated the numbers needing services from Monarch data showing
that 5,792 crisis calls requesting services or housing were received in the most
recent program year. We calculated the number currently being served by
combining Monarch data on the estimated numbers of persons receiving their
services (1,000) with HMIS data showing that 615 persons served during the
year answer “yes” about whether they had experienced DV.

2.  HMIS, LSA data as reported in Stella, and Monarch comparable database.

3. The barriers to meeting the needs of all DV survivors include: lack of
available housing options for persons fleeing DV, including emergency shelter,
motel/hotel vouchers, transitional housing, and rapid rehousing; the lack of
funding for DV service programs; economic hardship leading survivors to stay
with the abuser; the stresses of the pandemic which have led to a dramatic
increase in both the prevalence of DV and the demand for DV services; COVID-
19 stay-at-home orders which have limited safe options for escape from the
abuser.

4A-4. New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects–Project Applicant Information.

NOFO Section II.B.11.

Use the list feature icon to enter information on each unique project applicant applying for New PH-RRH
and Joint TH and PH-RRH Component DV Bonus projects–only enter project applicant information once,
regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Walnut Avenue Fam...
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-4. New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects–Project Applicant
Information–Rate of Housing Placement and Rate of Housing Retention–Project Applicant Experience.

NOFO Section II.B.11.

Enter information in the chart below on the project applicant applying for one or more New PH-RRH and
Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2021 Priority Listing:

1. Applicant Name Walnut Avenue Family & Women's
Center

2. Rate of Housing Placement of DV Survivors–Percentage 73.00%

3. Rate of Housing Retention of DV Survivors–Percentage 100.00%

4A-4a. Calculating the Rate of Housing Placement and the Rate of Housing Retention–Project Applicant
Experience.

NOFO Section II.B.11.

Describe in the field below:

1. how the project applicant calculated the rate of housing placement and rate of housing retention reported
in question 4A-4; and

2. the data source (e.g. comparable database, other administrative data, external data source, HMIS for non-
DV projects).

(limit 1,000 characters)

WAFWC operates a DV Housing Program, which launched February 4, 2019.
Over the course of year WAFWC served 11 households, with 8 households
obtaining housing (1 household left the CoC with referral, 2 households elected
to return to the person who chooses to do harm) for a total rate of 73% of
participant households obtaining housing. 100% of participating households
who remained in the program retained housing. WAFWC utilizes Apricot Social
Solutions data management.

4A-4b. Providing Housing to DV Survivor–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were assisted to quickly move into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated Entry,
prioritization list, CoC’s emergency transfer plan, etc.;

3. connected survivors to supportive services; and

4. moved clients from assisted housing to housing they could sustain–address housing stability after the
housing subsidy ends.

(limit 2,000 characters)
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Participants have received individualized assessment of housing needs,
barriers and preferences with a focus on survivor-stated safety and security
needs. Staff have assisted each participant with a housing affordability plan,
identification of housing, with rental application completion, tenant counseling,
utility set up and moving arrangements. Case management has been provided
to support participant self-sufficiency, including obtaining mainstream benefits,
education and employment services, community connection and financial
assistance during the stabilization period.

4A-4c. Ensuring DV Survivor Safety–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below examples of how the project applicant ensured the safety of DV survivors
experiencing homelessness by:

1. training staff on safety planning;

2. adjusting intake space to better ensure a private conversation;

3. conducting separate interviews/intake with each member of a couple;

4. working with survivors to have them identify what is safe for them as it relates to scattered site units
and/or rental assistance;

5. maintaining bars on windows, fixing lights in the hallways, etc. for congregate living spaces operated by
the applicant; and

6. keeping the location confidential for dedicated units and/or congregate living spaces set-aside solely for
use by survivors.

(limit 5,000 characters)

WAFWC provides 40-hour DV Advocate Certification Training twice yearly,
employing DV Advocates who can train staff, independent of scheduled
trainings, with a long-standing history of providing this training, in the County,
due to agency’s primary mission as a DV agency. Trauma-informed and safety
design has been implemented within the agency offices, with additional meeting
space being provided by a recent remodel; WAFWC remains committed to
meeting the needs of survivors in confidential, safe spaces, both inside our
main offices, in the community and in project participant’s selected residences.
Participants have received individualized assessment of housing needs,
barriers and preferences with focus to survivor-stated safety and security
needs. WAFWC is not seeking dedicated units; instead we are using a Housing
First scattered-site leasing concept so there will be no set-aside units. In
furthering services to survivors, agency became a Safe-at-Home Enrolling
Agency in Spring of 2019, to continue protecting survivor’s confidentiality in
living spaces.

4A-4c.1. Evaluating Ability to Ensure DV Survivor Safety–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served.

(limit 2,000 characters)

WAFWC conducts regular evaluations of all of our programs including housing.

Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2021 COC_REG_2021_182023

FY2021 CoC Application Page 55 11/12/2021



Survivors’ safety-related empowerment is a critical measure.  We ask survivors
safety empowerment questions at three points during the program, at entry, one
month later, and at exit.  We have found that average feelings of safety-related
empowerment actually go down at first but then increase by the time of program
exit.

4A-4d. Trauma-Informed, Victim-Centered Approaches–Project Applicant Experience.

NOFO Section  II.B.11.

Describe in the field below examples of the project applicant’s experience in using trauma-informed,
victim-centered approaches to meet needs of DV survivors in each of the following areas:

1. prioritizing program participant choice and rapid placement and stabilization in permanent housing
consistent with participants’ preferences;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does not use
punitive interventions, ensures program participant staff interactions are based on equality and minimize
power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing program
participants with information on trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans include assessments of program
participants strengths and works towards goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural competence,
nondiscrimination;

6. providing opportunities for connection for program participants, e.g., groups, mentorships, peer-to-peer,
spiritual needs; and

7. offering support for parenting, e.g., parenting classes, childcare.

(limit 5,000 characters)

WAFWC is committed to providing best practice services for participants. This
requires personnel who are well educated, receive the appropriate training, and
have the qualities necessary to work with high-risk, often traumatized
individuals. The project is designed to support direct services and accomplish
the objective of providing survivor-driven advocacy including; housing
assistance, supportive services, community engagement and financial
assistance. Because WAFWC has an existing Advocacy and Prevention
Department funded by a CalOES Domestic Violence Assistance Program grant,
many of the supportive services required can be met by our existing services.
As a DV-focused agency, our Advocacy and Prevention Department is the heart
of our services and is a survivor-driven support, skilled at prioritizing survivor
needs, completing and supporting safety planning and providing support and
information regarding trauma. WAFWC has a cultural competency plan that is
regularly reviewed, with input from participants. Agency services include
support and peer groups within the agency as well as referral to outside
services, as needed and identified by survivors.

4A-4e. Meeting Service Needs of DV Survivors–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below:

1. supportive services the project applicant provided to domestic violence survivors experiencing
homelessness while quickly moving them into permanent housing and addressing their safety needs; and

Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2021 COC_REG_2021_182023

FY2021 CoC Application Page 56 11/12/2021



2. provide examples of how the project applicant provided the supportive services to domestic violence
survivors.

(limit 5,000 characters)

WAFWC is aware that finding housing is only one small step in to maintaining
safe and sustainable living situations. Our intention has been to work with
participants around employment, childcare, integrated behavioral health, and
debt issues to provide the best chance of thriving in their new situation, while
service needs and desires are identified by survivor and project staff. The
agency is already assisting participants with application for and advocacy to
obtain mainstream health, social services and employment programs, as
participants are eligible and desire. The agency will continue to work to build
connections through participation in CoC and community initiatives, outreach
events and through individual introductions to other service providers. In
addition to support groups and a 24-hour crisis support hotline, WAFWC
provides free Positive Discipline Parenting Classes and a financial literacy
course for all participants. Our plan includes establishing a next-step financial
support for graduates of the financial literacy classes by connecting participants
with local financial management professionals to aid with credit issues. Child
custody and legal services are already built into agency goals, with a dedicated
team of DV Advocates focusing on meeting these needs. WAFWC does not
require drug or alcohol treatment for participants however does provide support,
if participant identifies that as a need, in obtaining coordination and referral into
services. WAFWC is currently working to support the needs of our community
through Early Childhood Education Center, a childcare program that takes
children through age 5, and frequently assists participants in accessing before
and after school childcare programs for older children.

4A-4f. Trauma-Informed, Victim-Centered Approaches–New Project Implementation.

NOFO Section II.B.11.

Provide examples in the field below of how the new project will:

1. prioritize program participant choice and rapid placement and stabilization in permanent housing
consistent with participants’ preferences;

2. establish and maintain an environment of agency and mutual respect, e.g., the project does not use
punitive interventions, ensures program participant staff interactions are based on equality and minimize
power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing program
participants with information on trauma;

4. place emphasis on program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans include assessments of program
participants strengths and works towards goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural competence,
nondiscrimination;

6. provide opportunities for connection for program participants, e.g., groups, mentorships, peer-to-peer,
spiritual needs; and

7. offer support for parenting, e.g., parenting classes, childcare.

(limit 5,000 characters)

As mentioned above, WAFWC is committed to providing best practice services
for participants. Examples of the steps we will take include:
•Employing personnel who are well educated, receive the appropriate training,
and have the qualities necessary to work with high-risk, often traumatized
individuals.
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•Designing the project to support direct services and accomplish the objective of
providing survivor-driven advocacy including; housing assistance, supportive
services, community engagement and financial assistance.
•Link the program to our existing Advocacy and Prevention Department funded
by a CalOES Domestic Violence Assistance Program grant, many of the
supportive services required can be met by our existing services.
•Taking a survivor-driven approach to support, skilled at prioritizing survivor
needs, completing and supporting safety planning and providing support and
information regarding trauma.
•Using our cultural competency plan that is regularly reviewed, with input from
participants. Tapping various service modes including support and peer groups
within the agency as well as referral to outside services, as needed and
identified by survivors.
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4B. Attachments Screen For All Application
Questions

We prefer that you use PDF files, though other file types are supported.  Please only use zip files
if necessary.

 Attachments must match the questions they are associated with.

 Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

 We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).

Document Type Required? Document Description Date Attached

1C-14. CE Assessment Tool Yes Smart Path Assess... 11/12/2021

1C-7. PHA Homeless
Preference

No PHA Homeless Pref... 11/12/2021

1C-7. PHA Moving On
Preference

No PHA Moving On Pre... 11/12/2021

1E-1. Local Competition
Announcement

Yes Local Public Comp... 11/12/2021

1E-2. Project Review and
Selection Process

Yes Project Review an... 11/12/2021

1E-5.  Public Posting–Projects
Rejected-Reduced

Yes Public Posting Pr... 11/12/2021

1E-5a.  Public Posting–Projects
Accepted

Yes Public Posting Pr... 11/12/2021

1E-6. Web Posting–CoC-
Approved Consolidated
Application

Yes

3A-1a.  Housing Leveraging
Commitments

No Housing Leveragin... 11/12/2021

3A-2a. Healthcare Formal
Agreements

No Healthcare Formal... 11/12/2021

3C-2. Project List for Other
Federal Statutes

No
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Attachment Details

Document Description: Smart Path Assessment Tool

Attachment Details

Document Description: PHA Homeless Preferences

Attachment Details

Document Description: PHA Moving On Preferences

Attachment Details

Document Description: Local Public Competition Announcement

Attachment Details

Document Description: Project Review and Selection Process

Attachment Details

Document Description: Public Posting Project Rejected

Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration FY 2021 COC_REG_2021_182023

FY2021 CoC Application Page 60 11/12/2021



 

 

 

 

 

 

 

 

 

 

Attachment Details

Document Description: Public Posting Projects Accepted

Attachment Details

Document Description:

Attachment Details

Document Description: Housing Leveraging Commitment

Attachment Details

Document Description: Healthcare Formal Agreements

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/30/2021

1B. Inclusive Structure 11/10/2021

1C. Coordination 11/11/2021

1C. Coordination continued 11/11/2021

1D. Addressing COVID-19 11/12/2021

1E. Project Review/Ranking 11/11/2021

2A. HMIS Implementation 11/11/2021

2B. Point-in-Time (PIT) Count 09/30/2021

2C. System Performance 11/12/2021

3A. Housing/Healthcare Bonus Points 11/11/2021

3B. Rehabilitation/New Construction Costs 10/27/2021
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3C. Serving Homeless Under Other Federal
Statutes

10/27/2021

4A. DV Bonus Application 11/12/2021

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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Project	Review	and	Selection	
Process
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Funding	Available	and	Tiered	Funding	Approach	
	
$5,381,998	is	the	possible	total	(before	FMR	adjustments)	for	Santa	Cruz	County	projects.		This	includes:	
	

• $4,845,354	is	our	Annual	Renewal	Demand	(ARD),	the	amount	needed	for	one-year	renewal	of	
all	expiring	grants	of	two	categories:	

• $3,576,166	for	expiring	CoC	grants	and/or	for	reallocation	to	eligible	new	projects	that	
better	meet	our	needs	

• $1,269,188	for	expiring	YHDP	grants	and/or	for	replacement	with	new	YHDP	projects	that	
better	meet	youth	needs	(not	competitively	ranked).	

• $242,268	is	our	total	possible	amount	for	new	CoC	bonus	projects	(5%	of	ARD).		Eligible	types	of	
CoC	bonus	projects:	permanent	supportive	housing	(PSH),	rapid	rehousing	(RRH),	joint	TH	and	
RRH	(TH-RRH),	Coordinated	Entry	(CES),	and	dedicated	HMIS.	

• $149,015	is	our	total	possible	amount	for	nationally	competitive	Domestic	Violence	(DV)	bonus	
projects.		Eligible	types	of	DV	bonus	projects:		

o RRH	
o TH-RRH	
o CES	project	focused	on	DV,	demonstrating	trauma-informed	and	victim-centered	

approach	
• $145,361	for	one	CoC	planning	project	(not	competitively	ranked).	

	
In	2021,	funds	are	NOT	available	for:	

• Emergency	shelter	
• Homelessness	prevention	projects	
• New	TH	only	
• New	supportive	service	only	projects	(except	coordinated	entry).	

	
Tiering:	HUD	requires	CoCs	to	rank	projects	that	are	subject	to	competition	into	two	tiers,	which	are	
financial	thresholds.		Tier	1	is	100%	of	the	ARD	amount	minus	the	ARD	amount	for	YHDP	renewal	or	
replacement	projects.		Tier	2	is	the	difference	between	Tier	1	and	the	maximum	possible	amount	of	CoC	
bonus	funds.		(Note	DV	bonus	project	amounts	don’t	add	to	the	Tier	2	amount,	but	they	must	be	ranked	
and	tiered	(more	about	that	below).	YHDP	renewal	or	replacement	projects	and	CoC	planning	grant	
projects	are	non-competitive	and	therefore	do	not	need	to	be	ranked	or	tiered.		In	summary:	
	

• $3,576,166	is	our	Tier	1	amount		
• $242,268	is	our	possible	maximum	Tier	2	amount	

$3,818,434	total	of	Tier	+	Tier	2	
 
The	purpose	of	tiering	is	for	CoCs	to	indicate	which	projects	are	its	highest	priorities	for	funding.	
Although	the	Tier	1	threshold	is	determined	by	the	ARD	for	expiring	CoC	renewal	projects,	it	does	not	
mean	renewal	must	be	ranked	and	placed	in	Tier	1.		The	CoC	can	decide	to	put	one	or	more	renewals	
into	Tier	2,	while	elevating	new	CoC	or	DV	bonus	projects	into	Tier	1.	
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Eligible	Project	Applicants	
	
Eligible	project	applicants	for	the	CoC	Program	Competition	are	nonprofit	organizations,	States,	local	
governments,	and	instrumentalities	of	State	and	local	governments,	and	public	housing	agencies.	For-
profit	entities	are	not	eligible	to	apply	for	grants,	or	to	be	subrecipients	of	grant	funds.		

CoC	Renewal	Funding	
	
Projects	that	have	existing	CoC	grants	that	are	expiring	can	apply	for	a	continuation	(renewal)	grant	
under	the	following	parameters.		
	
• Which	Grants	Can	be	Renewed:	To	apply	for	renewal	funding,	the	existing	grant	must	be	expiring	in	

the	calendar	year	2022	(January	1	–	December	31,	2022).		A	grant	agreement	for	the	project	being	
renewed	must	be	in	place	no	later	than	December	31,	2021	

• Applicants	That	Can	Renew:	The	applicant	must	be	the	same	entity	that	signed	the	expiring	grant	
agreement	with	HUD	

• Activities	That	Can	Be	Renewed:	A	project	can	only	request	renewal	of	term	activities:	
o Leasing	
o Rental	assistance	
o Operations	
o Supportive	services	
o HMIS	
o Project	administration	

• Amount	That	Can	be	Renewed	(GIW):	A	project’s	request	cannot	exceed	the	Annual	Renewal	
Amount	for	the	project	approved	by	HUD	in	the	Grant	Inventory	Worksheet	(GIW)		

• First-Time	S+C	Renewals:	S+C	projects	renewing	for	the	first	time,	can	request	more	units	than	the	
original	grant	if	the	units	are	documented	with	leases	and	approved	in	advance	by	HUD	through	the	
CoC	Registration	and	GIW	process	

• FMR	issues:	Eligible	renewal	projects	requesting	rental	assistance	are	permitted	to	request	a	per-
unit	amount	less	than	the	Fair	Market	Rent	(FMR),	based	on	the	actual	rent	costs	per	unit	(but	not	
more	than).	This	will	help	to	reduce	the	number	of	projects	receiving	rental	assistance	that	have	
large	balances	of	unspent	funds	remaining	at	the	end	of	the	operating	year.	Renewal	project	
applicants	must	ensure	that	the	amount	requested	will	be	sufficient	to	cover	all	eligible	costs,	as	
HUD	cannot	provide	funds	beyond	what	is	awarded	through	the	competition.	HUD	will	adjust	
leasing,	operating,	and	rental	assistance	budget	line	items	based	on	changes	to	the	Fair	Market	
Rents	(FMR).	All	adjustments	will	be	made	prior	to	award	announcement.		

• Renewal	term:	1	year	for	all	renewal	projects.	
	
Renewing	PSH	and	DedicatedPLUS	
	
A	renewal	project	that	is	PSH	100%	dedicated	to	chronically	homeless	people	may	either	become	a	
DedicatedPLUS	project	or	may	continue	to	dedicate	100	percent	of	its	beds	to	chronically	homeless	
individuals	and	families.	If	a	renewal	project	that	has	100	percent	of	its	beds	dedicated	to	chronically	
homeless	individuals	and	families	elects	to	become	a	DedicatedPLUS	project,	the	project	will	be	required	
to	adhere	to	all	fair	housing	requirements.	
	
A	DedicatedPLUS	project	is	defined	as	a	project	where	100	percent	of	the	beds	are	dedicated	to	serve	
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individuals	with	disabilities	and	families	in	which	one	adult	or	child	has	a	disability,	including	
unaccompanied	homeless	youth,	that	at	intake	are:	

• Experiencing	chronic	homelessness	
• Residing	in	a	TH	project	that	will	be	eliminated	and	meets	the	definition	of	chronically	homeless	

in	effect	at	the	time	in	which	the	individual	or	family	entered	the	TH	project	
• Residing	in	a	place	not	meant	for	human	habitation,	emergency	shelter,	or	safe	haven,	but	the	

individuals	or	families	experiencing	chronic	homelessness	had	been	admitted	and	enrolled	in	a	
PH	project	within	the	last	year	and	were	unable	to	maintain	a	housing	placement	

• Residing	in	TH	funded	by	a	Joint	TH	and	PH-RRH	component	project	and	who	were	experiencing	
chronic	homelessness	prior	to	entering	the	project	

• Residing	and	has	resided	in	a	place	not	meant	for	human	habitation,	a	safe	haven,	or	emergency	
shelter	for	at	least	12	months	in	the	last	3	years,	but	has	not	done	so	on	4	separate	occasions	OR	

• Receiving	assistance	through	a	Department	of	Veterans	Affairs	(VA)-funded	homeless	assistance	
program	and	met	one	of	the	above	criteria	at	initial	intake	to	the	VA	system.	

	
Consolidating	Renewal	Projects	
	
Eligible	renewal	project	applicants	may	consolidate	up	to	ten	eligible	renewal	projects	into	one	project	
application	during	the	application	process.		This	means	that	a	CoC	Program	recipient	no	longer	must	
wait	for	a	grant	agreement	amendment	to	be	executed	to	consolidate	two	or	more	grants	before	it	can	
apply	for	a	single	consolidated	project	in	the	CoC	Program	Competition.	The	projects	being	combined	
during	a	grant	consolidation	will	continue	uninterrupted.	
	
To	be	eligible	for	consolidation,	the	projects	must	have	the	same	recipient	and	be	for	the	same	
component;	and	will	be	funded	in	this	competition	only	with	FY	2021	funds	(meaning	no	funds	
recaptured	from	prior	years	will	be	awarded	to	the	project).	HUD	will	not	permit	projects	with	
outstanding	problems,	such	as	monitoring	findings	or	financial	management	issues,	to	consolidate.		HUD	
will	not	permit	a	transitional	housing	and	a	permanent	housing	project	to	consolidate	to	form	a	Joint	TH	
and	PH-RRH	project	and	will	not	permit	a	transition	grant	to	be	consolidated	with	any	other	project.		
	
To	apply	for	a	consolidated	grant,	applicants	must	submit	separate	renewal	project	applications	in	e-
snaps	for	each	of	the	grants	that	are	proposed	to	be	consolidated,	and	an	application	for	the	new	
consolidated	grant	with	the	combined	budget	and	information	of	all	grants	proposed	for	consolidation.	
Project	applications	for	the	grants	that	are	proposed	to	be	consolidated	will	be	ranked,	and	if	all	those	
grants	are	selected,	HUD	will	award	the	single	consolidated	grant.	If	one	of	the	grants	proposed	to	be	
consolidated	is	found	to	be	ineligible	for	consolidation	or	is	not	selected,	HUD	will	award	all	grants	that	
are	eligible	for	renewal	and	selected	as	separate	grants.		
	
YHDP	Renewals	
	
YHDP	renewal	projects	are	not	subject	to	competition	this	year.		Also,	YHDP	renewal	projects	may	not	
use	the	above	consolidation	option	to	consolidate	with	non-YHDP	projects.		

Creating	New	Projects	
In	2021,	CoCs	may	submit	new	projects	created	through	(1)	reallocation,	(2)	CoC	bonus,	(3)	combination	
of	reallocation	and	CoC	bonus,	(4)	DV	bonus,	and	(5)	YHDP	replacement.			To	be	eligible	for	any	new	
project,	a	CoC	must	use	system	performance	measures	(see	above)	in	ranking	and	selecting	projects.			
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Also,	new	projects	typically	can	request	grant	terms	of	one	or	more	years	depending	on	the	project	
type,	but	maximizing	future	funding	for	the	CoC	favors	requesting	only	one	year	(e.g.,	renewal	of	a	one-
year	$100,000	grant	would	be	$100,000	per	year,	while	a	three-year	$100,000	grant	would	be	only	
$33,333	per	year).	
	

• New	Stand-alone	vs.	expansion	grants	-	Generally,	a	new	project	can	be	either	a	stand-alone	
project	or	an	expansion	of	an	existing	renewal	in	order	to	increase	the	numbers	served,	
beds/units	provided,	services	provided,	HMIS	services,	etc.		The	new	expansion	applications	
must	be	submitted	separately	from	the	renewal	application	being	expanded,	although	if	both	
are	funded	HUD	will	issue	a	single	contract.		The	expansion	grant	can	be	funded	only	if	the	
underlying	renewal	is	also	funded.		YHDP	projects	are	not	eligible	for	the	expansion	process	
this	year.		DV	bonus	projects	can	be	created	using	the	expansion	process.	

	
• Transition	grant	option	-	Applicants	may	opt	to	use	the	grant	year	to	transition	a	renewal	

project	from	one	CoC	Program	component	to	another	(e.g.,	TH	to	RRH,	RRH	to	PSH).	To	create	a	
transition	grant,	the	CoC	must	agree	to	wholly	eliminate	the	original	projects	and	use	those	
funds	to	create	the	single,	new	transition	grant.		No	more	than	50%	of	the	funds	may	be	used	on	
the	original	project	activities	being	transitioned.		See	below	for	more	details.	

	
New	Reallocation	and/or	CoC	Bonus	Projects	
	
The	following	project	types	are	eligible	in	2021	to	be	created	through	reallocation	of	existing	renewal	
funding	(amount	varies	based	upon	Board	reallocation	decisions)	and/or	the	CoC	bonus,	which	can	be	
no	more	than	5%	of	ARD	(242,268	in	our	case).		One	or	more	projects	can	be	created,	but	the	overall	
amount	requested	cannot	exceed	the	funds	being	reallocated	and/or	the	maximum	CoC	bonus.	

1. PSH	projects	that	will	serve	the	qualified	chronically	homeless	or	DedicatedPLUS	population	
2. RRH	projects	that	will	serve	homeless	categories	1,	2,	and	4. 
3. TH-RRH	projects	that	will	serve	homeless	categories	1,	2,	and	4. 
4. CES	project	that	will	serve	homeless	categories	1,	2,	and	4.	
5. HMIS	project.	

	
Domestic	Violence	Bonus	Projects	
	
The	2021	NOFO	provides	a	set-aside	of	$102	million	nationally	for	a	DV	bonus	competition	for	new	
projects	that	serve	a	100%	DV	population.		Each	CoC	can	receive	a	DV	bonus	amount	of	no	more	than	
15%	of	its	Preliminary	Pro	Rata	Need	(in	our	case	$149,015).		The	minimum	single	application	amount	is	
$50,000.		Also,	a	DV	bonus	project	can	be	an	expansion	of	a	non-DV	renewal	(e.g.,	a	RRH	project	
expands	to	serve	an	exclusively	DV	population	in	the	expansion).	Eligible	project	types:	

1. RRH	following	Housing	First,	one	or	more	projects	
2. TH-RRH	following	Housing	First,	one	or	more	projects	
3. CES	focused	on	DV	priorities,	trauma-informed,	client	centered,	no	more	than	one	project.	

	
HUD	competitive	scoring	for	DV	bonus	funds	will	include:	
	

• CoC	Score.	Up	to	50	points	in	direct	proportion	to	the	score	received	on	the	CoC	Application	
• Need	for	the	Project.	Up	to	25	points	based	on	the	extent	the	CoC	quantifies	the	need	
• Quality	of	the	Project	Applicant.	Up	to	25	points	based	on	the	previous	performance.		
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Because	CoCs	must	rank	all	new	DV	Bonus	projects,	care	must	be	taken	to	avoid	unintended	
consequences	for	lower	projects.		This	because	if	HUD	selects	a	project	for	the	bonus,	it	will	remove	the	
project	from	the	CoC	Priority	Listing	and	all	projects	below	the	DV	bonus	project	will	slide	up	one	rank	
position.		However,	if	HUD	does	not	select	the	project,	it	will	remain	on	the	CoC	Priority	Listing,	may	get	
selected	as	a	regular	new	project,	which	could	negatively	impact	projects	ranked	below	it.	
	
YHDP	Replacement	Projects	
	
In	2021,	a	YHDP	renewal	applicant	may	opt	to	replace	its	current	project	with	a	new	project.		The	new	
project	can	include	activities	ineligible	under	the	CoC	Program	and	can	retain	parts	of	its	old	program,	
provided	the	replacement	project	demonstrates	it	will	directly	address	youth	homelessness,	and	
includes	approval	by	the	CoC.		Eligible	replacement	project	types:	

• PSH	
• TH-RRH	
• TH	or	Crisis	Residential	TH	
• CES	focused	on	youth	
• Supportive	Services	Only	(SSO)	–	e.g.,	housing	search,	case	management,	drop-in	centers,	legal	

services,	or	street	outreach	(SO)	
• Host	homes	and	kinship	care	
• Other	innovative	project	approved	by	YAB	and	CoC	that	provides	evidence	it	will	achieve	

positive	outcomes	and	be	cost	effective.	
	
Replacement	projects	cannot	request	capital	costs	(i.e.,	new	construction,	acquisition,	or	rehabilitation).	
	
The	NOFO	has	a	long	list	of	special	program	flexibilities	detailed	below.		In	sum,	the	flexibilities	relate	to	
issues	such	as	subsidizing	housing	costs,	paying	for	a	range	of	other	youth	living	costs,	and	relaxed	lease	
and	housing	inspection-type	requirements.		For	further	details,	please	see	the	CoC	NOFO,	especially	pp.	
36-40.		
	

Summary	of	Eligible	New	Project	Types	in	2021	
CoC	bonus	and/or	Reallocation	 DV	Bonus	 YHDP	Replacement	
1. PSH	–	CH	or	DedicatedPlus	
2. RRH	
3. Joint	TH-RRH	
4. CES	
5. HMIS	

1. RRH	projects		
2. Joint	TH-RRH		
3. CES	

1. PSH	
2. TH-RRH	
3. TH	or	Crisis	Residential	TH	
4. CES	focused	on	youth	
5. Supportive	Services	Only	

(SSO)	
6. Host	homes	and	kinship	care	
7. Other	innovative	project	

	

More	About	Reallocation,	CoC	Bonus,	and	Combined	Projects	
	

• $242,268	is	the	maximum	CoC	bonus	amount	this	year,	but	again	this	amount	can	be	combined	
with	reallocated	funds,	if	available,	to	form	a	larger	project.	
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• The	availability	of	reallocated	funds	in	any	amount	is	not	guaranteed	and	depends	upon	
whether	the	HAP	Board	reallocated	funds	from	one	or	more	renewals	for	performance	reasons	
or	if	reallocation	would	better	end	homelessness.	

• Reallocated,	CoC	bonus,	and	combination	projects	must	be	ranked	and	tiered	with	other	
projects;	there	is	no	separate	competition.	

	
PSH	bonus	and/or	reallocation	projects:	
• May	use	grant	funds	for:	

o Acquisition	
o Rehabilitation	
o New	Construction	
o Leasing	
o Operations	
o Rental	Assistance		
o Supportive	Services	
o HMIS	
o Administration	

• Must	be	fully	dedicated	to	(100%)	to	chronically	homeless	individuals	and	families	or	to	the	
populations	allowed	by	the	DedicatedPLUS	project	type	

• Should	use	a	Housing	First	approach.		Housing	First	is	a	model	of	housing	assistance	that	is	
offered	without	preconditions	(such	as	sobriety	or	a	minimum	income	threshold).		Service	
participation	requirements	are	now	allowed.		Rapid	placement	and	stabilization	in	permanent	
housing	are	primary	goals	

• May	be	single	site	or	scattered	site	
• Services	must	be	offered	based	on	residents	needs	
• A	tenant	lease	is	required,	must	be	for	at	least	one	year,	must	be	renewable,	and	terminable	

only	for	cause.	
	
RRH	bonus	and/or	reallocation	projects:		
• May	use	grant	funds	for:	

o Short	term	(up	to	3	months)	and/or	medium-term	(3-24	months)	tenant-based	rental	
assistance	(must	be	at	full	FMR)	

o Supportive	services	
o HMIS	
o Administration	

• May	serve	homeless	individuals	and	families,	including	unaccompanied	youth	
• Lease	is	required;	must	be	renewable,	for	a	term	of	at	least	one	year	(regardless	of	the	length	of	

assistance	provided),	and	terminable	only	for	cause.	
• Project	must:	

o Limit	rental	assistance	to	no	more	than	24	months	per	household	
o Limit	services	to	no	more	than	6	months	after	rental	assistance	stops	
o Re-evaluate	at	least	once	per	year	whether	the	project	participant	continues	to	lack	the	

resources	and	support	networks	necessary	to	retain	housing	without	CoC	assistance	
o Offer	supportive	services	(may	include	any	eligible	CoC	Program	supportive	service).	

Project	participants	should	have	access	to	a	wide	array	of	supportive	services	designed	
to	help	them	retain	stable,	long-term	housing	

o Require	project	participants	to	meet	with	a	case	manager	at	least	monthly.	
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• Project	may	(in	line	with	written	RRH	program	standards	adopted	by	the	HAP):	
o Set	a	maximum	amount	of	rental	assistance	that	a	project	participant	may	receive	
o Set	a	maximum	number	of	months	(up	to	24	months)	that	a	project	participant	may	

receive	rental	assistance	
o Set	a	maximum	number	of	times	that	a	participant	may	receive	rental	assistance	
o Require	project	participants	to	share	in	the	costs	of	rent.	
	

Joint	TH	and	RRH	bonus	and/or	reallocation	projects:	
• May	use	grant	funds	for:	

o Leasing	of	a	structure	or	units	
o Operating	costs	to	provide	transitional	housing	
o Short	or	medium-term	tenant-based	rental	assistance	on	behalf	of	program	participants	

to	pay	for	the	RRH	portion	of	the	project	
o Supportive	services	
o HMIS	
o Project	administrative	costs	

• May	serve	homeless	families	and/or	individuals	
• Must	use	Housing	First	
• Must	be	able	to	provide	both	components,	including	the	units	supported	by	the	TH	component	

and	the	rental	assistance	and	services	provided	through	the	RRH	component,	to	all	participants	
• A	participant	may	choose	to	receive	only	the	TH	unit	or	the	assistance	provided	through	the	RRH	

component,	but	the	project	must	make	both	types	of	assistance	available	
• Must	provide	enough	rapid	rehousing	assistance	to	ensure	that	at	any	given	time	a	program	

participant	may	move	from	transitional	housing	to	permanent	housing.	This	may	be	
demonstrated	by	identifying	a	budget	that	has	twice	as	many	resources	for	the	rapid	rehousing	
portion	of	the	project	than	the	TH	portion,	by	having	twice	as	many	PH-RRH	units	at	a	point	in	
time	as	TH	units,	or	by	demonstrating	that	the	budget	and	units	are	appropriate	for	the	
population	being	served	by	the	project	

• Must	limit	total	assistance	to	24	months.	
	
HMIS	bonus	and/or	reallocation	projects:	
• Grant	funds	may	be	used	for:	HMIS	and	Administration	
• The	CoC’s	HMIS	Lead	Agency	is	the	only	agency	that	can	apply	for	this	funding.	
	
CES	bonus	and/or	reallocation	projects:	
• Coordinated	entry	is	defined	to	mean	a	centralized	or	coordinated	process	designed	to	

coordinate	program	participant	intake,	assessment,	and	provision	of	referrals.	A	centralized	or	
coordinated	assessment	system	covers	the	geographic	area,	is	easily	accessed	by	individuals	and	
families	seeking	housing	or	services,	is	well	advertised,	and	includes	a	comprehensive	and	
standardized	assessment	tool	

• Grant	funds	may	be	used	for:	Supportive	services	and	Administration.	

More	About	Transitional	Grants	
	
Applicants	may	transition	renewal	projects	from	one	CoC	Program	component	to	another	(e.g.,	TH	to	
RRH,	RRH	to	PSH)	during	the	competition.		To	be	eligible	to	receive	a	transition	grant,	the	renewal	
project	applicant	must	have	the	consent	of	its	CoC.	To	create	a	transition	grant,	the	CoC	must	wholly	
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eliminate	one	or	more	projects	and	use	those	funds	to	create	the	single,	new	transition	grant.	No	more	
than	50%	of	the	funds	may	be	used	on	the	original	project	activities	being	transitioned.	
	
For	a	new	project	to	be	considered	a	transition	grant,	the	applicant	for	the	new	project	must	be	the	
same	recipient	for	the	eligible	renewal	grant(s)	being	eliminated,	and	the	applicant	must	provide	the	
grant	number(s)	of	the	projects	being	eliminated	to	create	the	new	project	and	attach	a	copy	of	the	
most	recently	awarded	project	application	(e.g.,	if	the	project	was	last	funded	in	the	FY	2020	CoC	
Program	Competition,	a	copy	of	the	FY	2020	CoC	Program	Competition	project	application	must	be	
attached	to	the	project	application).	

More	About	New	Projects	Created	Through	Expansion	of	Existing	Projects	
 
HUD	will	allow	applicants	to	apply	for	a	new	expansion	project	under	the	reallocation	process,	new	CoC	
bonus,	and	new	DV	bonus	to	expand	and	eligible	renewal	project	by	adding	units	or	beds,	persons	
served,	services	provide	to	existing	participants,	or	to	add	additional	activities	in	the	case	of	HMIS	or	CE	
projects.		For	the	new	expansion	project	to	be	selected	for	conditional	award	the	renewal	project	
application	must	also	be	selected	for	conditional	award.	Expansion	requests	may	only	be	for	a	one-year	
term	and	HUD	will	not	fund	capital	development	activities.	
	
If	both	the	new	expansion	project	and	the	renewal	it	expands	are	selected	for	funding,	one	grant	
agreement	incorporating	both	project	applications	will	be	executed.	If	the	renewal	project	application	is	
not	conditionally	selected	for	funding,	the	expansion	project	application	will	not	be	selected.	
	
Project	applicants	may	use	the	DV	bonus	to	expand	an	existing	renewal	project	that	is	not	currently	
dedicated	to	serving	survivors	of	domestic	violence,	dating	violence,	or	stalking	that	meet	the	definition	
of	homeless	in	order	to	dedicate	additional	beds,	units,	persons	served,	or	services	provided	to	existing	
program	participants	to	this	population.		YHDP	projects	are	not	eligible	for	the	expansion	process	this	
year.	
 
To	apply	for	an	expansion	grant,	project	applicants	must	submit	separate	renewal	and	new	project	
applications	and	a	renewal	application	that	includes	the	information	from	the	renewal	new	project	
application	that	combines	the	activities,	and	budgets	into	one	renewal	project	application.	While	the	
renewal	and	new	projects	will	be	ranked	by	the	CoC,	the	combined	expansion	project	will	not	be	ranked	
and,	if	selected	for	conditional	award,	will	take	the	ranked	position	of	the	stand-alone	renewal	project,	
and	the	separate	new	project	will	be	removed	from	the	ranking	resulting	in	project	applications	below	
to	slide	up	one	ranked	position.	However,	if	the	combined	renewal	expansion	project	is	also	part	of	a	
consolidation	project	application,	HUD	will	follow	the	ranking	process	for	consolidated	projects	outlined	
in	the	NOFO,	and	if	the	combined	expansion	and	consolidation	is	selected	for	conditional	award,	the	
ranked	position	of	the	stand-alone	renewal	project	and	the	new	project	will	be	removed	from	the	
ranking,	resulting	in	project	applications	below	to	slide	up.	If	HUD	determines	the	combined	expansion	
project	is	ineligible,	HUD	will	review	the	renewal	and	new	project	applications	separately	as	these	
projects	will	retain	their	ranked	position	on	the	CoC	Project	listings	

More	About	YHDP	Replacement	Projects	
	
This	year,	a	renewing	YHDP	project	may	choose	to	replace	its	current	program	project	with	a	new	
project,	which	may	include	activities	ineligible	under	the	CoC	Program,	or	portions	of	its	current	
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program	design,	to	conduct	activities	that	are	ineligible	with	CoC	Program	funds	provided	the	
replacement	project	demonstrates	it	will	directly	address	youth	homelessness.	
	
If	an	eligible	YHDP	renewal	project	applicant	wants	to	submit	a	YHDP	replacement	project	application	in	
lieu	of	submitting	a	renewal	project	application,	it	must	include	the	grant	number	from	the	YHDP	
renewal	project	being	replaced	in	the	YHDP	replacement	project	application.	The	CoC’s	Collaborative	
Applicant	is	responsible	for	ensuring	that	only	a	renewal	YHDP	or	replacement	YHDP	project	application	
is	submitted	through	the	CoC	Priority	Listing.	If	the	Collaborative	Applicant	submits	both	a	renewal	and	
replacement	YHDP	project	application	for	the	same	project,	HUD	will	only	select	the	renewal	YHDP	
project	application.		
	
If	a	renewing	YHDP	project	chooses	to	replace	some	or	all	current	activities,	it	must	submit	a	YHDP	
replacement	project	application	and	it	will	be	reviewed	by	HUD	to	ensure	that	the	activities	requested	
are	eligible	and	do	not	exceed	the	ARA	of	the	renewal	project	that	is	being	replaced;	however,	the	
replacement	YHDP	project	will	not	be	rejected	(unless	a	renewal	YHDP	project	application	has	been	
submitted	for	the	same	project	being	replaced).	If	needed,	HUD	will	work	with	replacement	YHDP	
recipients	to	correct	or	revise	information	submitted	after	the	final	FY	2021	award	announcement	prior	
to	executing	the	grant	agreement.	
	
HUD	will	only	fund	YHDP	replacement	projects	as	described	below:		

1. Permanent	Housing,	including	PSH	and	RRH	projects.		
2. Joint	TH-RRH	Component.		
3. Transitional	Housing	(TH)	or	Crisis	Residential	Transitional	Housing	which	is	a	form	of	

transitional	housing	that	is	short-term,	low-barrier,	utilizes	a	congregate	living	setting,	and	
provides	access	to	the	following	supportive	services	in	particular:	family	engagement	and	
unification,	case	management,	emergency	triage	services	and	other	supportive	services	whose	
purpose	is	to	move	youth	rapidly	into	stable	housing.		

4. SSO,	including,	but	not	limited	to,	projects	dedicated	to	coordinated	entry,	housing	search	and	
placement	services,	case	management,	drop-in	centers	which	are	a	physical	location	that	offers	
a	variety	of	services	to	individuals	and	families	experiencing	homelessness	that	can	be	funded	
through	the	drop-in	center	grant	or	through	another	grant,	legal	services,	or	street	outreach.		

5. SSO-CE.		
6. HMIS.		
7. Host	Homes	and	Kinship	Care,	a	model	in	which	a	family	agrees	to	permit	a	youth	to	reside	with	

them.	Recognizing	that	the	addition	of	another	person	in	the	home	may	increase	costs	to	the	
family,	HUD	will	entertain	applications	that	propose	to	house	youth	with	families	and	to	
subsidize	the	additional	costs	attributable	to	housing	the	youth.	The	residence	is	in	a	
community-based	setting.	The	family	could	be	related	to	the	youth	and	the	length	of	stay	may	
be	time-limited	or	without	time	limits.	YHDP	replacement	projects	may	be	used	to	subsidize	the	
increased	costs	to	the	family	that	are	attributable	to	housing	the	youth.	An	example	of	eligible	
costs	would	be	additional	food	or	transportation	costs.		

8. Shared	Housing,	a	model	of	housing	assistance	where	rental	assistance	is	provided	for	a	youth	
to	reside	with	a	family.	The	youth	leases	from	the	property	owner	and	shares	the	unit	with	the	
family.	The	unit	may	be	a	house	or	an	apartment.	Under	this	NOFO	“immediate	family	member”	
is	defined	to	mean	parents,	grandparents,	siblings,	and	legal	guardians.	

	
CoC	funds	may	be	used	to	provide	replacement	YHDP	projects	with	tenant-based	rental	assistance	for	a	
youth	to	reside	with	a	family.	The	FMR	will	be	adjusted	to	the	youth’s	pro-rata	share	of	the	FMR	for	the	
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shared	housing	unit	size.	For	example,	in	the	case	of	a	single	youth	who	will	occupy	one	bedroom	in	a	4-
bedroom	house,	the	FMR	used	would	be	the	youth’s	pro-rata	share	of	the	4-bedroom	FMR	(i.e.,	¼	of	the	
4-bedroom	FMR).	
	
YHDP	replacement	projects	may	also	choose	to	submit	applications	for	the	following	special	YHDP	
activities	ineligible	under	the	CoC	program.		Recipients	may:	

1. Have	leases	for	a	minimum	term	of	1	month	under	rental	assistance	
2. Use	leasing,	sponsor-based	rental	assistance,	and	project-based	rental	assistance	in	RRH	
3. Use	Admin	funds	to	support	costs	associated	with	involving	youth	with	lived	experience	
4. Use	Admin	funds	to	attend	relevant	conferences	and	trainings	that	are	not	HUD-sponsored	
5. Employ	youth	who	are	receiving	services	or	housing	from	the	recipient	organization.		
6. Use	habitability	standards,	not	Housing	Quality	Standards,	in	short	or	medium	term	assistance	
7. Provide	moving	expenses	more	than	one-time	to	a	program	participant	
8. Provide	payments	of	up	to	$500	per	month	for	families	under	a	host	home	model	
9. Use	the	following:	

a. Security	deposits	for	units	in	an	amount	not	to	exceed	2	months	of	rent	
b. Housing	damages	while	the	youth	is	still	in	the	unit	up	to	two-months’	rent	
c. Household	cleaning	supplies	for	clients	
d. Housing	start-up	expenses,	including	furniture,	pots	and	pans,	linens,	toiletries,	and	

other	household	goods,	not	to	exceed	$300	
e. One-time	cost	of	purchasing	a	cellular	phone	and	service	for	program	participant	use	
f. Cost	of	internet	in	a	program	participant’s	unit	
g. Payment	of	rental	arrears	of	up	to	6	months,	including	any	late	fees	on	those	arrears	
h. Payment	of	utility	arrears	of	up	to	6	months	per	service	
i. Up	to	three	months	of	utilities	for	a	program	participant	
j. Gas	and	mileage	costs	for	a	program	participant’s	personal	vehicle	for	trips	to	and	from	

medical	care,	employment,	childcare,	or	other	services	eligible	under	this	section	
k. Legal	fees,	including	court	fees,	bail	bonds,	and	required	courses	and	equipment.	
l. Driving	fines	and	fees	that	prevent	driver’s	license	renewal	and	impacting	housing	
m. Costs	for	car	insurance	and	registration,	if	the	personal	vehicle	is	necessary	to	reach	

medical	care,	employment,	childcare,	or	other	services	eligible		
10. Provide	up	to	36	months	of	RRH	rental	assistance	
11. Continue	providing	supportive	services	for	up	to	24	months	after	exit	from	homelessness,	

transitional	housing	or	after	the	end	of	housing	assistance	
12. Continue	providing	supportive	services	for	up	to	36	months	after	exit	from	homelessness	
13. Rental	assistance	may	be	combined	with	leasing	or	operating	funds	in	the	same	building	
14. Provide	payments	of	up	to	$1000	per	month	for	families	that	provide	housing	under	a	host	

home	and	kinship	care	model,	if	the	additional	cost	is	necessary	to	recruit	hosts	to	the	program	
15. Carry	out	other	innovative	activities,	provided	the	activity	meets	the	following	criteria:	

a. Approved	by	both	the	Youth	Action	Board	(YAB)	and	CoC	
b. Tests	or	likely	to	achieve	a	positive	outcome	in	at	least	core	outcomes	area	
c. Is	cost	effective	
d. Is	not	in	conflict	with	fair	housing,	civil	rights,	or	environmental	regulations.	
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Additional	New	Project	Design	and	Implementation	Issues	
	
Funding	Levels	and	Adjustments	

• New	project	applications	must	request	the	full	FMR	amount	per	unit	
• HUD	will	adjust	leasing,	operating,	and	rental	assistance	budget	line	items	based	on	changes	to	

the	Fair	Market	Rents	(FMR).	All	adjustments	will	be	made	prior	to	award	announcement	
• If	the	recipient	has	a	subrecipient,	it	is	required	to	share	at	least	50%	of	project	administrative	

funds	with	its	subrecipient(s).	
	
Timeliness	

• Proof	of	site	control,	match,	environmental	review,	and	the	documentation	of	financial	
feasibility	must	be	completed	within	12	months	of	the	announcement	of	the	award,	or	24	
months	in	the	case	of	funds	for	acquisition,	rehabilitation,	or	new	construction.	The	12-month	
deadline	may	be	extended	by	HUD	for	up	to	12	additional	months	upon	a	showing	of	compelling	
reasons	for	delay	due	to	factors	beyond	the	control	of	the	recipient	or	subrecipient	

• For	recipients	of	funds	for	rehabilitation	or	new	construction:	
1. Construction	activities	must	begin	within	9	months	of	the	later	of	signing	of	the	grant	

agreement	or	of	signing	an	addendum	to	the	grant	agreement	authorizing	use	of	grant	
funds	for	the	project.	

2. Construction	activities	must	be	completed	within	24	months	of	signing	the	grant	agreement.	
3. Activities	that	cannot	begin	until	after	construction	activities	are	completed	must	begin	

within	3	months	of	the	date	that	construction	activities	are	completed	
• In	order	to	expend	funds	within	statutorily	required	deadlines,	applicants	funded	for	new	

sponsor-based	and	project-based	rental	assistance	must	execute	the	grant	agreement	and	begin	
providing	rental	assistance	within	2	years.	However,	HUD	strongly	encourages	all	rental	
assistance	to	begin	within	12	months	of	award.	Applicants	unable	to	begin	within	12	months	
should	consult	with	the	local	HUD	CPD	Field	Office.	

	
New	Project	Grant	Terms	
It	makes	sense	for	new	and	renewal	projects	apply	for	1	year	renewable	yearly	to	maximize	funding.		
However,	the	following	the	following	terms	are	allowable	under	the	2021	CoC	NOFO:	
	
New	Projects	can	request	1,	2,	3,	4,	5,	or	15	year	grant	terms,	with	the	following	exceptions:	
1. Any	new	projects	that	request	tenant-based	rental	assistance	may	request	a	1-year,	2-year,	3-year,	

4-year,	or	5-year	grant	term.	
2. Any	new	project	application	that	includes	leasing	could	only	request	up	to	a	3-year	grant	term.	
3. Any	new	projects	requesting	project-based	rental	assistance	or	sponsor-based	rental	assistance,	or	

operating	costs	could	request	up	to	a	15-year	grant	term,	but	request	up	to	5	years	of	funds.	
4. Any	of	the	following	new	projects	could	request	1-year,	2-year,	3-year,	4-year,	or	5-year	grant	

terms:	operating	costs,	supportive	services	only,	HMIS,	and	project	administration.		
5. Any	new	project	applications	that	requested	new	construction,	acquisition,	or	rehabilitation	had	to	

request	a	minimum	of	a	3-year	grant	term	and	could	request	up	to	a	5-year	grant	terms.		
6. If	an	applicant	requested	funds	for	new	construction,	acquisition,	or	rehabilitation	in	addition	to	

requesting	funds	for	operating,	supportive	services,	or	HMIS,	the	term	had	to	be	3	years	plus	the	
time	necessary	to	acquire	the	property,	complete	construction,	and	begin	operating	the	project	
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7. Expansion	proposals	are	limited	to	1	year.	
8. YHDP	replacement	projects	are	limited	to	1	year.	
9. HUD	will	allow	new	projects	that	request	a	1	year	of	funding	to	request	a	longer	initial	grant	term	

not	to	exceed	18	months.	HUD	has	determined	that	most	new	projects	requesting	1	year	of	funding	
normally	take	approximately	3	to	6	months	to	begin	fully	operating	the	new	project	(e.g.,	hiring	
staff,	developing	partnerships	with	landowners	if	leasing	or	renting).	Therefore,	a	new	project	
requesting	1	year	of	funding	may	request	a	grant	term	of	12	months	to	18	months.	

Match	Requirements	
	
All	eligible	funding	costs,	except	leasing,	must	be	matched	with	no	less	than	a	25	percent	cash	or	in-kind	
contribution.	No	match	is	required	for	leasing.	The	match	requirements	apply	to	project	administration	
funds,	CoC	planning	costs,	and	UFA	costs,	along	with	the	traditional	expenses—operations,	rental	
assistance,	supportive	services,	and	HMIS.	
	
New	this	year,	YHDP	renewal	or	replacement	projects	will	not	be	required	to	meet	the	25	percent	match	
requirement	if	the	applicant	is	able	to	demonstrate	it	has	taken	reasonable	steps	to	maximize	resources	
available	for	youth	experiencing	homelessness.		
	
Cash	match:	A	recipient	or	subrecipient	may	use	funds	from	any	source,	including	any	other	federal	
sources	(excluding	CoC	program	funds),	as	well	as	State,	local,	and	private	sources,	provided	that	funds	
from	the	source	are	not	statutorily	prohibited	to	be	used	as	a	match.	(The	recipient	must	ensure	that	
the	rules	governing	match	funds	allow	them	to	be	match	for	the	CoC	Program.)	The	cash	must	be	used	
for	activities	that	are	eligible	under	the	CoC	Interim	Rule.	

• NOTE:	Program	income	CAN	be	used	as	match.	
• Funds	from	other	federal	programs		(e.g.,	HUD	VASH)	are	eligible	sources	of	match	and	are	

considered	government	sources.	Project	applicants	are	encouraged	to	include	funds	from	these	
sources,	whenever	possible.	

	
In-kind	Match:	The	recipient	or	subrecipient	may	use	the	value	of	property,	equipment,	goods,	or	
services	contributed	to	the	project,	provided	that,	if	the	recipient	or	subrecipient	had	to	pay	for	such	
items	with	grant	funds,	the	costs	would	have	been	eligible.	If	third-party	services	are	to	be	used	as	a	
match,	the	recipient	or	subrecipient	and	the	third-party	service	provider	that	will	deliver	the	services	
must	enter	into	a	memorandum	of	understanding	(MOU)—before	the	grant	is	executed—documenting	
that	the	third	party	will	provide	such	services	and	value	towards	the	project.		

• Services	provided	by	individuals	must	be	valued	at	rates	consistent	with	those	ordinarily	paid	for	
similar	work	in	the	recipient’s	or	subrecipient’s	organization	

• The	MOU	must	establish	the	unconditional	commitment,	except	for	selection	to	receive	a	grant,	
by	the	third	party	to	provide	services,	the	specific	service	to	be	provided,	the	profession	of	the	
persons	providing	the	service,	and	the	hourly	cost	of	the	service	to	be	provided.	

Electronic	Application	(e-snaps)	
	
The	following	e-snaps	information	is	a	just	a	brief	summary.		Project	applicants	should	rely	on	HUD’s	
very	detailed	e-snaps	materials	as	authoritative	on	e-snaps	matters.	
	
CoCs	and	applicants	are	required	to	apply	for	CoC	funds	electronically	through	HUD’s	e-snaps	system.			
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Santa	Cruz	County	projects	must	participate	in	the	Santa	Cruz	CoC	application	through	e-snaps.	The	e-
snaps	online	grant	application	and	management	system,	training	materials,	Frequently	Asked	Questions,	
and	additional	resources	are	available	at:	https://www.hudexchange.info.			
	
Questions	may	be	submitted	to	HUD	through	the	e-snaps	Virtual	Helpdesk	also	at:	
https://www.hudexchange.info.		
	
E-snaps	can	be	directly	accessed	at:	https://esnaps.hud.gov/grantium/frontOffice.jsf		
	
In	essence,	applicants	will:	
	
1. Create	a	User	Profile	(new	users	only):	First,	create	a	user	name	and	password	
2. Project	Applicant	Profile:	Second,	fill	out	and	submit	a	Project	Applicant	Profile	form	AND	
3. Project	Application:	Finally,	register	for,	fill	out	and	submit	a	Project	Application	form	for	each	

project	and	provide	applicable	attachments.	
	
H4H	lead	staff	will	have	access	in	e-snaps	to	each	Project	Application	in	order	to	review	the	applications.		
Any	changes	needed	will	be	returned	to	applicants	for	correction.		H4H	lead	staff	will	not	be	able	to	
directly	edit	Project	Applications.		
	
In	2021,	the	HAP	Board	must	approve	(or	reject),	rank,	and	place	into	Tier	1	or	Tier	2	all	projects	
correctly	submitted	in	e-snaps.		This	includes	CoC	bonus	and	DV	bonus	projects,	but	does	not	include	
YHDP	projects	or	CoC	planning	projects.		If	not	correctly	submitted,	projects	cannot	be	approved	or	
ranked	in	e-snaps	and	thus	cannot	be	funded.		
	
Applicants	using	e-snaps	must	have	a	valid	DUNS	number	and	up-to-date	federal	System	for	Award	
Management	(SAM)	registration.	
	
Again,	only	basic	information	is	about	e-snaps	(subject	to	change	and	correction)	is	provided	above.	
Therefore,	it	is	critical	that	you	access	and	review	e-snaps	materials	at:	https://www.hudexchange.info.			
	
The	Santa	Cruz	County	Homeless	Action	Partnership’s	CoC	Consultant	will	be	available	to	answer	
questions	about	e-snaps	at	tonygardnerconsulting@yahoo.com.	Before	contacting	the	consultant,	
please	attempt	to	answer	your	own	question	by	reading	the	applicable	e-snaps	information	or	
training	materials.	
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LOCAL	SANTA	CRUZ	COUNTY	2021	CoC	PROJECT	EVALUATION	PROCESS	

Role	of	the	Santa	Cruz	County	Homeless	Action	Partnership	(HAP)	
	
Applicants	for	new	and/or	renewal	CoC	funding	in	2021	must	participate	in	the	local	consolidated	
application	being	coordinated	by	the	Santa	Cruz	HAP.		The	process	includes	applying	for	funds,	providing	
information	as	needed	for	the	consolidated	application,	and	participating	in	planning	meetings.		The	key	
local	deadlines	and	requirements	are	listed	in	the	attached	CoC	Process	Timeline.		Please	note	that	the	
dates	and	requirements	are	subject	to	change.		The	best	way	to	keep	track	of	such	changes	is	to	attend	
all	the	meetings;	however,	we	will	make	our	best	effort	to	keep	everyone	informed!		Technical	
assistance	is	available	from	the	CoC	Consultant	at	tonygardnerconsulting@yahoo.com.	

Types	of	Projects	Encouraged	
	
All	eligible	projects	are	encouraged	to	apply	for	CoC	funds	in	the	local	competition.		Based	upon	HUD	
priorities	and	Santa	Cruz	CoC	priorities	the	following	proposal	types	are	being	encouraged:	
	
Renewal	Proposals:	
• Renewal	of	existing	CoC	and	YHDP	projects	(those	expiring	in	2022)	that	are	high	performing	and	are	

an	effective	use	of	funds	for	reducing	homelessness.	
	
Reallocation	Proposals:		
• Voluntary	or	transitional	reallocation	of	TH	projects	to	(1)	new	PSH	exclusively	targeted	to	CH	with	

emphasis	on	the	longest	histories	of	homelessness	and	most	severe	needs,1	(2)	new	DedicatedPLUS	
projects,	(3)	new	Joint	TH	and	RRH	projects,	(4)	new	RRH	for	homeless	individuals	or	families,	
including	unaccompanied	youth,	and	(4)	expansion	CE	or	HMIS	proposals	to	the	extent	justified	by	
unmet	operational	costs	for	those	programs,	or	to	improve	program	or	administrative	efficiency	

• Other	proposals	requesting	reallocation	of	funds	for	new	PSH	exclusively	targeted	to	CH	with	
emphasis	on	the	longest	histories	of	homelessness	and	most	severe	needs,	new	DedicatedPLUS	
projects,	new	Joint	TH	and	RRH	projects,	or	new	RRH	for	homeless	individuals	or	families,	including	
unaccompanied	youth	

• Proposals	requesting	reallocation	of	funds	for	expansion	of	coordinated	entry	and	HMIS	projects	to	
the	extent	justified	by	unmet	operational	costs	for	those	programs,	or	to	improve	program	or	
administrative	efficiency.	

	
New	CoC	Bonus	Proposals	
• New	PSH	serving	exclusively	CH	individuals	and	families	with	emphasis	on	the	longest	histories	of	

homelessness	and	most	severe	needs	
• New	PSH	DedicatedPLUS	projects	
• New	Joint	TH	and	RRH	projects	
• New	RRH	for	homeless	individuals	or	families,	including	unaccompanied	youth	

                                                
1	See	CPD	Notice	14-012	on	prioritizing	persons	with	experiencing	chronic	homelessness	for	more	details	at:	
https://www.hudexchange.info/resources/documents/Notice-CPD-14-012-Prioritizing-Persons-Experiencing-
Chronic-Homelessness-in-PSH-and-Recordkeeping-Requirements.pdf.		The	CoC	has	adopted	this	policy.	
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• Proposals	requesting	reallocation	of	funds	for	expansion	of	coordinated	entry	and	HMIS	projects	to	
the	extent	justified	by	unmet	operational	costs	for	those	programs, or	to	improve	program	or	
administrative	efficiency.	

	
New	DV	Bonus	Proposals	
• RRH	projects	following	Housing	First	
• Joint	TH	and	RRH	projects	following	Housing	First	
• CE	project	that	better	equips	CE	to	meet	the	needs	of	DV	survivors	and	that	are	demonstrating	

trauma-informed	and	victim-centered.	
	
YHDP	Replacement	Proposals	
• All	eligible	types,	provided	that	the	HAP	Board	and	YHDP	initiative	agree	to	the	new	project.	
	
The	following	types	of	projects	are	not	eligible	for	CoCs	like	ours	under	HUD’s	rules:	
• Emergency	shelter	
• Homelessness	prevention	
• New	transitional	housing	
• New	supportive	services	only.	

Notice	Regarding	Potential	Reallocation	of	Funds	
	
Please	be	aware	that	the	HAP	Board	will	review	all	renewal	grants	and	may	reallocate	funds	if	it	finds	
that	the	renewal	project	is	under	performing,	obsolete,	or	ineffective,	or	that	reallocation	would	reduce	
homelessness	or	improve	program	or	administrative	efficiency.		See	above	for	the	types	of	projects	that	
are	eligible	to	receive	reallocated	funds.			

Encouragement	of	Voluntary	or	Transitional	Reallocation	to	Better	Align	the	CoC	
	
In	order	to	encourage	projects	to	voluntarily	align	themselves	with	HUD	priorities	and	local	priorities	
under	Housing	for	a	Healthy	Santa	Cruz:	A	Strategic	Framework	for	Addressing	Homelessness	in	Santa	
Cruz	County,	existing	transitional	housing	projects,	or	other	projects	components	that	are	no	longer	
needed,	that	no	longer	match	the	agency’s	mission,	or	that	are	underperforming,	wishing	to	convert	
their	project	to	one	of	the	eligible	new	reallocation	project	types	described	above,	will	be	given	priority	
by	the	HAP	Board	in	accessing	the	funds	reallocated	from	their	existing	project.		If	desired,	such	projects	
may	use	the	transitional	grant	procedure	allowed	this	year	under	the	2021	CoC	NOFA.	
	
Any	such	project	must	complete	a	new	project	application	as	part	of	the	local	competition	and	will	be	
scored	on	the	basis	of	that	application.		

Specific	Methods	of	Evaluating	Proposals	From	Victim	Service	Providers	
	
The	HAP	encourages	applications	from	victim	service	providers	and	other	providers	for	DV	bonus	
projects	and	other	projects	that	will	help	meet	the	housing,	safety,	and	other	needs	of	survivors	of	
domestic	violence,	dating	violence,	and	stalking.		The	following	specific	evaluation	methods	apply	to	
proposals	from	victim	service	providers:	
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Renewal	Proposals:	
• Use	of	comparable	database:	Victim	service	providers	are	prohibited	from	entering	data	into	

HMIS,	and	instead	must	use	a	comparable	database	that	meets	HMIS	requirements.		Therefore,	
all	relevant	performance	and	data	questions	in	the	local	supplemental	application	and	the	HUD	
e-snaps	application	must	be	answered	using	aggregate	(non-identifiable)	data	from	a	
comparable	database.	

• Addressing	safety	needs:	The	project	quality,	readiness,	and	appropriateness	section	of	the	local	
supplemental	application	and	the	project	description	section	of	HUD	e-snaps	application	must	
include	a	description	of	how	the	project	will	improve	the	safety	of	participants,	and	the	
performance	metrics	section	of	local	supplemental	application	must	propose	at	least	one	
relevant	measure	of	the	degree	of	participant	safety.	

	
New	Project	Proposals	

• Use	of	comparable	database:	Victim	service	providers	are	prohibited	from	entering	data	into	
HMIS,	and	instead	must	use	a	comparable	database	that	meets	HMIS	requirements.		Therefore,	
victim	service	providers	proposing	new	projects	must	agree	to	use	a	comparable	database	and	
to	provide	the	CoC	with	aggregate	(non-identifiable)	data	from	the	comparable	database.	

• Addressing	safety	needs:	The	project	quality,	readiness,	and	appropriateness	section	of	the	local	
supplemental	application	and	the	project	description	section	of	HUD	e-snaps	application	must	
include	a	description	of	how	the	project	will	improve	the	safety	of	participants,	and	the	program	
goals	to	be	measured	annually	section	of	local	supplemental	application	must	propose	at	least	
one	relevant	measure	of	the	degree	of	participant	safety.	

Encouragement	of	New	Applicants	and	Technical	Assistance	for	Applicants	
	
The	HAP	is	open	to	and	encourages	applications	from	entities	that	have	not	previously	been	awarded	
CoC	funds.		Any	prospective	or	new	applicants	are	requested	to	contact	at	
tonygardnerconsulting@yahoo.com	to	learn	more	about	the	CoC	application	goals,	requirements	and	
process.		In	addition,	prospective	and	new	applicants	will	be	invited	to	participate	in	all	of	the	process	
steps	below,	including	the	Applicant	Technical	Assistance	Session	and	on-call	technical	assistance	being	
made	available	to	all	applicants.	

Basic	Local	Evaluation	Process	Steps,	Local	Deadlines,	Decision	Minutes,	Notice	
to	Applicants,	and	Website	Posting	of	Priority	Listings	
	
• H4H	staff	issue	an	internal	(Santa	Cruz	County)	notice	of	funding	with	an	application	timeline	

specifying	key	requirements,	criteria	including	system	performance	measures,	dates,	and	deadlines.	
• CoC	Consultant	holds	a	Technical	Assistance	Session	to	brief	all	prospective,	new,	and	existing	

applicants	about	the	requirements	and	process	and	to	make	sure	every	applicant	has	the	necessary	
information	and	evaluation	and	application-related	materials	to	apply.			

• CoC	Consultant	furnishes	on-going	technical	assistance	to	all	applicants	e-mail	regarding	technical	
requirements	and	e-snaps.	

• H4H	requires	that	local	Project	Proposals	using	HAP-created	evaluation	forms	with	required	
attachments	(such	as	renewal	APRs)	be	submitted	along	with	e-snaps	applications	for	review	and	
ranking	by	the	HAP	Board	(at	least	30	days	before	the	HUD	deadline).	
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• The	HAP	Board	meets	to	approve	or	reject,	score,	rank,	and	place	in	Tier	1	or	Tier	2	renewal	and	new	
project	applications	(including	CoC	and	DV	bonus	projects),	and	to	hear	applicant	presentations.	

• H4H	staff	provide	notice	to	applicants	regarding	project	approval	or	rejection,	rank	order,	tier	
placement,	and	any	reduction	(at	least	15	days	before	the	HUD	deadline).	Minutes	of	the	decisions	
will	be	made	available	to	all	CoC	Members,	and	will	posted	online	with	the	Project	Priority	listings.	

• H4H	requires	that	complete	and	accurate	Project	Applications	be	submitted	in	e-snaps	with	all	HUD-
required	forms	(CoC	staff	will	conduct	a	thorough	technical	review	of	the	Project	Applications	and	
may	amend	them	back	in	e-snaps	for	correction	and	re-submission).	

• H4H	posts	the	CoC	Application	and	Project	Priorities	submission	online	for	public	review	(at	least	
two	days	before	the	HUD	deadline).	

• H4H	submits	the	final	2021	CoC	application	in	e-snaps	to	HUD,	including	the	CoC	Application,	Project	
Applications,	and	Project	Priority	Listings.	

	
Please	see	the	attached	2021	CoC	Process	Timeline	for	further	details	about	the	process	steps.	

HAP	Board	Rating	and	Ranking	and	Publicly	Announced	Objective	Criteria	
	
HUD	requires	that	the	community	review,	approve	(or	reject),	rank,	and	place	into	Tiers	1	and	2	(if	
applicable)	all	projects	submitted	(including	CoC	and	DV	bonus	projects,	but	not	including	YHDP	projects	
and	the	CoC	planning	project,	which	are	not	ranked).		As	in	previous	years,	this	process	will	be	carried	
out	by	the	HAP	Board	with	members	selected	for	(1)	lack	of	conflict	of	interest,	(2)	knowledge	of	the	
community	and	homelessness	issues,	and	(3)	representative	of	varied	sector	interests.	
	
HAP	Board	members	will	engage	in	a	fair,	objective	decision	process	that	may	include	the	following:	
	
1. Signing	the	HAP	Board’s	No	Conflict	of	Interest	Policy	and	recusal	in	any	cases	of	conflict.	
2. Reviewing,	rating,	and	evaluating	local	projects	using	previously	publicly	announced	objective	

criteria	that	include	system	performance	measures	(please	see	the	accompanying	Review	Criteria	
sheet	for	further	details).	

3. The	local	applications	and	Evaluation	Criteria	will	include	project	HMIS	data	used	to	measure	project	
and	system	performance	in	line	with	national	HEARTH	Act	performance	objectives.	

4. Proposal	question	and	answer	with	applicants	(if	needed).	
5. Discussion	of	the	local	applications	in	the	context	of	local	strategic	plan	and	HUD	priorities	and	

needs,	performance	metrics,	etc.	
6. Vote	on	the	approval	(or	rejection),	rank	order,	and	tier	placement	(if	applicable)	of	each	new	and	

renewal	project	(including	bonus	projects).		
7. As	mentioned	above,	all	applicants	will	receive	notice	regarding	project	approval	(or	rejection),	rank	

order,	Tier	placement,	and	any	reduction	(at	least	15	days	before	the	HUD	deadline).	Minutes	of	the	
rating	and	ranking	decisions,	and	bonus	selection,	will	be	made	available	to	all	CoC	Members,	and	
will	posted	online	with	the	Project	Priority	listings	(at	least	two	days	before	the	HUD	deadline).	

Deadlines	and	Proposal	Requirements	
	
Please	see	the	attached	Process	Timeline	and	Local	Proposal	Instructions/Checklist.	
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On-Call	Technical	Assistance:	New	and	Existing	Applicants	
	
If	you	need	on-call	technical	assistance	please	don’t	hesitate	to	contact	the	HAP	CoC	Consultant	at	
tonygardnerconsulting@yahoo.com.			

Resource	Information	
	

1. 2021	CoC	NOFA	Competition	Page:	https://www.hudexchange.info/programs/e-snaps/fy-2021-
coc-program-nofa-coc-program-competition/	

2. 2021	CoC	NOFA:	https://www.hud.gov/program_offices/comm_planning/coc/competition	
3. HUD	Announcement	of	2021	NOFA	Release:	https://www.hudexchange.info/news/fy-2021-coc-

program-competition/	
4. CoC	Program	Interim	Rule	(24	CFR	part	578):	

https://www.hudexchange.info/resource/2035/cocprogram-interim-rule-formatted-version/	
5. Training	and	Resources:	www.hudexchange.info/homelessness-assistance/	
6. Code	of	Conduct	for	HUD	Grant	Programs:	

www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conduct	
7. Subscribe	to	HUD	Listserv:	www.hudexchange.info/mailinglist	
8. HUD	Exchange,	Ask	A	Question	(AAQ):	https://www.hudexchange.info/program-

support/myquestion/	
9. HUD	Websites:	www.hud.gov;	www.hudexchange.info	
10. Application	Pages:	
11. Access	E-snaps	Application	System:	https://esnaps.hud.gov	
12. E-snaps	Information:	https://www.hudexchange.info/programs/e-snaps/	
13. Santa	Cruz	County	HAP	webpage:	http://homelessactionpartnership.org/	

	
	
	
	
	
Attachments:	
	

1. Local	CoC	Process	Timeline	
2. Local	Objective	Project	Rating	and	Scoring	Criteria	
3. Scoring	Tools	
4. Local	Proposal	Instructions	and	Checklist	
5. Local	New	and	Renewal	Application	Forms	
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ATTACHMENTS	

Local	CoC	Process	Timeline	
	
Each	year,	the	Homeless	Action	Partnership	(HAP)	administers	the	Continuum	of	Care	(CoC)	Program	
Competition	for	HUD	funds.		This	calendar	serves	as	a	guide	for	CoC	applicants	who	are	considering	
applying	for	new	or	renewal	funds	from	HUD.		Please	note	that	the	dates	are	tentative	and	may	change.		
Please	do	not	hesitate	to	contact	H4H	at	housingforhealth@santacruzcounty.us	or	me	at	
tonygardnerconsulting@yahoo.com	if	you	have	any	questions.	
	
Event	 Date/Deadline	
HUD	releases	2021	CoC	NOFO	&	E-snaps	Applications	 August	19,	2021	
HAP	issues	initial	local	notice	of	CoC	NOFO	to	agencies		 August	19,	2021	
HAP	releases	Public	Solicitation	of	Applications	for	CoC	
funds	&	invitation	to	Applicant	Orientation	Session	

September	1,	2021	

Virtual	Applicant	Orientation	Session	(recorded)	 September	10,	2021,	2:30-5:00	via	Teams	
Deadline	to	submit	local	supplemental	application	
materials	(via	e-mail)	and	HUD	applications	(via	e-snaps)	
(at	least	30	days	before	HUD	deadline)	

October	13,	2021	5:00		

HAP	Board	decision	meeting	to	evaluate,	approve	or	reject,	
and	rank/tier	projects/may	include	applicant	presentations	

October	22,	2021,	1:00-5:00	(latest)	via	
Teams	

Written	decisions	sent	to	applicants	(at	least	15	days	
before	HUD	deadline)	

November	1,	2021	

Applicant	appeals	period	 November	1-4,	2021.		
Deadline	for	HAP	to	send	appeals	decisions	to	applicants	 November	5,	2021		
Technical	review	of	e-snaps	project	applications	and	
coordination	with	applicants	to	make	corrections	

November	1	–	9,	2021	

Complete	CoC	Application	and	Project	Priorities	submission	
posted	on	website	(at	least	2	days	before	HUD	deadline)	

November	10,	2021		

HUD	deadline	for	submission	of	CoC	Application	 November	16,	2021,	4:59	PST	
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Local	Objective	Project	Rating	and	Scoring	Criteria	–	100	Points	Possible	
	
The	following	objective	rating	and	scoring	criteria	are	aligned	with	the	priorities	of	Housing	for	a	Healthy	
Santa	Cruz:	A	Strategic	Framework	for	Addressing	Homelessness	in	Santa	Cruz	County.		They	were	
developed	by	the	HAP	for	use	by	the	HAP	Board	in	rating	and	ranking	new	and	renewal	proposals	CoC	
funds.		Each	Local	Project	Proposal	will	be	scored	using	the	following	publicly	announced	objective	
criteria.		The	HAP	Board	will	use	the	scores	to	help	determine	whether	each	proposal	is	approved	(or	
rejected),	its	rank	order,	and	whether	it	is	placed	in	Tier	1	or	Tier	2	(if	applicable),	or	is	selected	for	the	
PSH	bonus	(if	applicable).		Each	scoring	criterion	relates	to	a	particular	question	in	the	Local	Project	
Proposal	Form	(new	and	renewal).	
	
1.		Housing/Project	Type	(10	points	possible)	

10	points,	including	–	
10	points	for:	

(a) Renewal	projects	of	the	following	types:	
a. PSH	serving	100%	chronically	homeless	persons	with	emphasis	on	the	

longest	histories	of	homelessness	and	most	severe	needs	
b. PSH	serving	100%	DedicatedPLUS	project	type	with	emphasis	on	the	longest	

histories	of	homelessness	and	most	severe	needs	
c. RRH	for	homeless	individuals	or	families,	including	unaccompanied	youth	
d. Joint	TH	and	RRH	projects	
e. CE	projects	
f. HMIS	projects.	

(b) New	projects	of	the	following	types	proposing	to	use	funds	reallocated	(including	
voluntary	or	transitional	reallocations)	from	renewals	and/or	CoC	bonus	funds:	

a. PSH	serving	100%	chronically	homeless	persons	with	emphasis	on	the	
longest	histories	of	homelessness	and	most	severe	needs	

b. PSH	serving	100%	DedicatedPLUS	project	type	with	emphasis	on	the	longest	
histories	of	homelessness	and	most	severe	needs	

c. Joint	TH	and	RRH	projects	
d. RRH	for	homeless	individuals	or	families,	including	unaccompanied	youth	
e. Expansion	of	CE	or	HMIS	to	the	extent	justified	by	unmet	operational	costs	

for	these	programs,	or	to	improve	program	or	administrative	efficiency.	
(c) New	DV	bonus	projects	of	the	following	types:	

a. RRH	projects	that	must	follow	a	Housing	First	approach	
b. Joint	TH	and	RRH	projects	that	must	follow	a	Housing	First	approach	
c. CE	project	to	meet	the	needs	of	DV	survivors,	demonstrating	trauma-

informed	and	victim-centered	approach.	
5	points	for:	

(a) Renewal	projects	of	the	following	types:	
a. TH	projects	
b. PSH	projects	that	are	not	dedicated	100%	to	chronically	homeless	persons	

with	the	longest	histories	of	homelessness	and	most	severe	needs	or	are	
not	DedicatedPLUS	projects.	

(b) New	projects	of	the	following	types	proposing	to	use	funds	reallocated	from	
renewals	or	CoC	bonus	funds:	
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a. PSH	projects	that	are	not	dedicated	100%	to	chronically	homeless	persons	
or	DedicatedPLUS	population	with	the	longest	histories	of	homelessness	
and	most	severe	needs.	

0	points	for:	
–	All	other	projects.	

	
2.	Population	Served	-	Addresses	Chronic	Homeless	Population	or	DV	population	(10	points	possible)		
CES	and	HMIS	Projects	will	automatically	get	10	points.	
a.	Points	will	be	for	the	percentage	of	clients	to	be	served	who	are	homeless	under	HUD’s	definition	of	
chronically	homeless	as	follows:	

10	points	–	100%	served	are	chronically	homeless		
7.5	points	–	70-99%	
5	points	–	50-69%	
2.5	points	–	25-49%	
1	point	–	1-24%	
0	points	–	0%.	

	
Or	
b.		Points	will	be	for	the	percentage	of	clients	to	be	served	who	are	domestic	violence	(DV)	survivors	
under	HUD’s	definition:	

10	points	–	100%	served	are	DV	survivors	(note	–	DV	bonus	projects	must	be	100%)	
7.5	points	–	70-99%	
5	points	–	50-69%	
2.5	points	–	25-49%	
1	point	–	1-24%	
0	points	–	0%.	

	
3.	Performance	Measures	(Renewals	Only)	or	Program	Design	(New	Projects	Only)	(20	points	possible)	
HMIS	projects	and	first-year	projects	without	a	full	year	of	HMIS	data	will	automatically	get	15	points.	
3A.	For	Renewal	Projects:	Please	provide	the	performance	metric	information	requested	from	HMIS-
generated	data	for	the	year	from	July	1,	2020	to	June	30,	2021	(or	comparable	database	for	victim	
service	providers)	relating	to	these	questions:	
3A1.	Housing	Stability:	(7	points)	
• For	PSH,	did	you	meet	the	standard	in	helping	leavers	and	stayers	combined	retain	permanent	

housing	for	7	months	or	more?		HUD	and	CoC	Performance	Standard	–	at	least	90%	
• For	transitional	housing	and	RRH,	did	you	meet	the	standard	in	helping	leavers	find	and	move	into	

permanent	housing?		HUD	and	CoC	Performance	Standard	–	at	least	90%	
3A2.	Income:		(5	points	-	2.5	pts.	per	question)	
• For	all	projects	except	HMIS,	did	you	meet	the	standard	in	helping	leavers	and	stayers	combined	

maintain	or	increase	income	from	employment	AND	non-cash	benefits	from	mainstream	sources?	
CoC	Performance	Standard	–	at	least	75%	

• For	all	projects	except	HMIS,	did	you	meet	the	standard	in	helping	ADULT	leavers	and	stayers	
combined	maintain	or	increase	income	from	employment	ONLY?	CoC	Performance	Standard	–	at	
least	25%	

3A3.	Non-Cash	Mainstream	Benefits:	(2	points)	
• For	all	projects	except	HMIS,	did	you	meet	the	standard	in	helping	leavers	and	stayers	combined	

maintain	or	increase	at	least	one	source	of	non-cash	benefits?	CoC	Performance	Standard	–	at	least	
50%	
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3A4.	Program	Occupancy	(bed	utilization):	(2	points)	
• For	all	projects	except	HMIS,	did	you	meet	the	standard	in	ensuring	that	average	program	

occupancy	met	CoC	standard.		CoC	Performance	Standard	–	at	least	90%	for	the	year	
3A5.	Returns	to	Homelessness:	(2	points)	
• For	all	projects	except	HMIS,	did	you	meet	the	standard	in	ensuring	that	leavers	did	not	exit	to	non-

permanent	destinations	(e.g.,	shelters,	transitional	housing,	hotels,	motels,	and	the	streets)?		CoC	
Performance	Standard	–	no	more	than	20%	

3A6.	Length	of	Stay:	(2	points)	
• For	PSH	only,	did	you	meet	the	standard	by	increasing	the	annual	average	LOS	in	permanent	housing	

for	leavers	and	stayers	combined?	–	higher	LOS	average	than	previous	APR	year	
• For	TH	and	RRH	only,	did	you	meet	the	standard	by	decreasing	the	annual	average	LOS	in	TH	or	RRH	

for	leavers?	–	lower	LOS	average	than	previous	APR	year	
3A7.	Victim	Service	Providers	only	-	Safety:	(not	scored	this	year):	
• Please	propose	at	least	one	relevant	measure	of	the	degree	of	participant	safety	that	you	will	

commit	to	using	in	the	future.	
	
3A.	For	New	Housing	Projects	Only:	Please	briefly	identify:	
3A1.	Your	program	goals	to	be	measured	annually	in	the	HUD	Annual	Performance	Report	(APR);	
3A2.	Where	your	homeless	participants	will	come	from;	
3A3.	Your	outreach	plan	to	bring	participants	in;	
3A4.	The	types	and	frequency	of	services	participants	will	receive;	
3A5.	How	participants	will	be	helped	to	obtain	and	remain	in	permanent	housing;		
3A6.	How	participants	will	be	helped	to	increase	their	employment	and	income	and	live	independently;		
3A7.	Victim	Service	Providers	only	–	Is	the	plan	to	increase	the	safety	of	project	participants	appropriate	
and	feasible:	and		
3A8.	Victim	Service	Providers	only	–	Does	the	application	clearly	describe	a	feasible	plan	to	implement	a	
Housing	First	strategy.	
	
3B.	For	New	Coordinated	Entry	Projects	Only:	Please	briefly	identify:	
3B1.	The	geographic	accessibility	of	the	proposed	system	for	all	persons	within	the	CoC’s	geographic	
area	who	are	seeking	information	regarding	homeless	assistance;	
3B2.	The	strategy	for	advertising	the	project	that	is	designed	specifically	to	reach	homeless	persons	with	
the	highest	barriers	within	the	CoC’s	geographic	area;	
3B3.	The	standardized	assessment	process	proposed	(or	the	process	to	choose	a	standardized	
assessment	system);	
3B4.	Whether/how	the	system	will	ensure	that	program	participants	are	directed	to	the	appropriate	
housing	and	services	to	fit	their	needs;	and	
3B5.	The	strategy	for	implement	a	trauma-informed,	client-centered	approach.	
	
4.		Program	Effectiveness	(20	points	possible)		
CES	and	HMIS	projects	will	automatically	get	15	points.	
4A.	Coordinated	entry	participation	(10	points)	
Minimum	percent	of	new	clients	since	1/1/20	from	Smart	Path	CES	referral,	or	for	a	new	project,	
commits	to	taking	from	Smart	Path	CES	referral:	

10	points	–	95%	-	100%	from	Smart	Path	CES	referral	
8	points	–	90%	-	94%		
6	points	–	85%	-	89%	
4	points	–	80%	-	84%	
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2	points	–	75%	-	79%	
1	points	–	70%	-	74%	
0	points	–	below	70%.	

	
4B.	Housing	First	fidelity	assessment	(10	points	possible)	
Serving	People	with	the	Highest	Barriers	to	Housing	(6	points):	
To	what	extent	does	your	project	embrace	the	following	Housing	First	approaches?		

1. Does	the	project	prioritize	client	selection	based	on	duration	of	homelessness	and	vulnerability?		
2. Does	the	project	accept	all	clients	regardless	of	substance	use	history,	or	current	use?	
3. Does	the	project	accept	clients	who	are	diagnosed	with,	or	show	symptoms	of,	a	mental	illness?			
4. Does	the	project	accept	clients	regardless	of	criminal	history?		
5. Does	the	project	accept	clients	regardless	of	income	or	financial	resources?		
6. Does	the	project	use	a	harm-reduction	model	for	drugs	and/or	alcohol	use?	

Each	“yes”	response	receives	1	point;	each	“no”	response	receives	0	points.	
	
Removing	Barriers	to	Housing	(4	points)	
To	what	extent	does	your	project	eliminate	the	following	barriers	to	housing?		

1. No	minimum	income	
2. No	required	current	employment		
3. No	required	state	issued	photo	id		 		
4. Need	not	show	sobriety	(drugs	or	alcohol)		
5. OK	to	have	symptoms	of	mental	illness		
6. Need	not	have	transportation		
7. No	required	specific	disabling	condition	(e.g.,	MH,	SA,	HIV/AIDS)		
8. Need	not	show	use	medication.		

Each	“yes”	response	receives	1	point;	each	“no”	response	receives	0	points.	
	
5.	Financial	and	Cost	Effectiveness	(10	points	possible)		
5A.	Housing	vs.	service	funding	(5	points	renewal,	10	points	new)	
HMIS	and	CES	projects	will	automatically	get	4	points	(renewals)	or	8	points	(new).	
Percentage	of	program	funding	(not	including	admin)	proposed	to	be	used	on	housing	activities	
(acquisition,	construction,	rehab,	and	housing	operations)	vs.	percentage	funding	used	on	non-housing	
activities	(supportive	services,	services-only	operations,	and	HMIS).	

5	points	renewal	10	points	new	–	90%	-	100%	housing	activities	
4	points	renewal	8	points	new		–	80%	-	89%		
3	points	renewal	6	points	new	–	70%	-	79%	
2	points	renewal	4	points	new	–	60%	-	69%	
1	point	renewal	2	points	new	–	50%	-	99%	
0	points	–	below	50%.	

	
5B.	Renewals	only:	Drawdown	completeness	in	the	most	recently	completed	program	year	(5	points)	
Percentage	of	overall	HUD	grant	actually	drawn	down	in	the	most	recent	completed	program	year.	

5	points	–	100%	of	budgeted	funds	successfully	drawn	down	
4	points	–	98%	-	99%		
3	points	–	96%	-	97%	
2	points	–	94%	-	95%	
1	points	–	92%	-	93%	
0	points	–	below	92%.	
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6.		Agency	Experience/Capacity	(10	points	possible)	
6A.	Agency	Experience:	Years	of	experience	in	implementing	the	proposed	program	or	similar	program	
types	(e.g.,	RRH	or	PSH)		(10	points)	

10	points	–	8+	years	
8	points	–	5	to	7	years		
6	points	–	4	to	6	years	
4	points	–	2	to	3	years		
2	points	–	1	to	2	years	
0	points	–	below	1	year.	

	
6B.	Capacity	Issues:	Points	will	be	deducted	if	in	the	past	year	(9/10/20-present):	(1)	HUD	has	
disencumbered	funds	from	the	agency’s	CoC	programs,	(2)	the	agency	has	unresolved	HUD	monitoring	
findings	in	CoC	programs,	or	(3)	the	agency	has	been	late	in	submitting	a	CoC	APR.	(10-point	deduction	
possible)	

4	points	deduction	–	disencumbered	funds	
4	points	deduction	–	unresolved	findings	
4	points	deduction	–	late	APR.	

	
7.		Mainstream	Resources	(10	points	possible)	
Please	check	each	strategy	your	program	uses	to	help	clients	access	federal	mainstream	benefits,	
including	Medicaid;	State	Children’s	Health	Insurance	Program;	TANF	(CalWORKS);	Food	Stamps;	SSI;	
Workforce	Investment	Act;	Employment	Income;	Welfare	to	Work	Grant	Programs;	and,	Veterans	Health	
Care.		Points	will	be	allocated	as	follows:	

10	points	–	7	-	8	strategies	used	
8	points	–	5	-	6	strategies	used		
6	point	–	3	-	4	strategies	used	
4	points	–	2	strategies	used	
2	point	–	1	strategy	used	
0	points	–	0	strategies	used.	

	
8.	Equity	Factors	(7	points	possible)	
Check	each	factor	below	that	your	agency	has	implemented	or	commits	to	implement	within	one	year.			
Agency	leadership,	governance,	and	policies:	

1	point	-	Agency	has	under-represented	individuals	(BIPOC,	LGBTQ+,	etc.)	in	managerial	and	
leadership	positions		
1	point	-	Agency	board	of	directors	includes	representation	from	more	than	one	person	with	lived	
experience	
1	point	-	Agency	has	relational	process	for	receiving	and	incorporating	feedback	from	persons	with	
lived	experience	
1	point	-	Agency	has	reviewed	internal	policies	and	procedures	with	an	equity	lens	and	has	a	plan	for	
developing	and	implementing	equitable	policies	that	do	not	impose	undue	barriers.	

Program	participant	outcomes:	
1	point	-	Agency	has	reviewed	program	participant	outcomes	with	an	equity	lens,	including	the	
disaggregation	of	data	by	race,	ethnicity,	gender	identity,	and/or	age		
1	point	-	Agency	has	identified	programmatic	changes	needed	to	make	program	participant	
outcomes	more	equitable	and	developed	a	plan	to	make	those	changes	
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1	point	-	Agency	is	working	with	HMIS	lead	to	develop	a	schedule	for	reviewing	HMIS	data	with	
disaggregation	by	race,	ethnicity,	gender	identity,	and	or/age.	

	
10.		Community	Collaboration	and	Participation	(3	points	possible)	Sub-scores	will	be	determined	by	
H4H	staff	based	upon	appropriate	HAP	and	documentation	for	the	period	from	September	1,	2020	to	the	
present	time.	
Does	the	applicant	agency	participate	in	Homeless	Action	Partnership	activities	mandated	by	HUD,	as	
follows?		

1. HAP	general	membership	meeting	participation:		2	points	possible	
a. 0	points:	Agency	attends	0%	to	50%	of	HAP	general	membership	meetings.		
b. 1	point:	Agency	attends	51%	to	74%	of	HAP	general	membership	meetings.	
c. 2	points:	Agency	attends	75%	to	100%	of	HAP	general	membership	meetings.	

2. HMIS	participation:	1	points	possible	
a. 0	point:	Has	data	in	HMIS	for	less	than	100%	of	agency	housing	programs	listed	in	the	

2021	homeless	housing	inventory	(HIC)	
b. 1	points:	Has	data	in	HMIS	for	all	(100%)	of	housing	programs	listed	in	the	2021	HIC.	

	
No	question/response	on	the	applications	(staff	have	already	totaled	these	points	for	you	using	relevant	
data	on	the	applicant’s	HAP	and	HMIS	participation)	
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Scoring Tools 

 
2021 SANTA CRUZ COUNTY CONTINUUM OF CARE  

Renewal Project Rating and Scoring Criteria and Scoring Tool 
No. Scoring Criteria Points Possible Points 
1 Housing/Project Type  

Points will be awarded based upon local priority for the following 
housing/project types: 
10 points for: 
(d) Renewal projects of the following types: 

a. PSH serving 100% chronically homeless persons with 
emphasis on the longest histories of homelessness and 
most severe needs 

b. PSH serving 100% DedicatedPLUS project type 
c. RRH for homeless individuals or families, including 

unaccompanied youth 
d. Joint TH and RRH projects 
e. CE projects 
f. HMIS projects. 

5 points for: 
(c) Renewal projects of the following types: 

a. TH projects 
b. PSH projects not dedicated 100% to chronically 

homeless or DedicatedPLUS populations. 
0 points for: – All other projects. 
 

10 POINTS POSSIBLE 
10 points: 
• PSH	–	100%	CH	
• PSH	–	100%	Det.+	
• RRH	
• TH-RRH	
• CE	
• HMIS	
5 points: 
• TH	
• PSH	–	<100%	CH	or	

Det.+	
0 points: 
• All	other	projects	

 

2 Priority	Population	Served	-	Addresses	Chronic	Homeless	
Population	or	DV	population		
Projects will received points based on the percentage of beds 
dedicated in the application to clients who are experiencing chronic 
homelessness OR who are survivors or domestic violence.  

10 POINTS POSSIBLE 
CH dedicated beds: 
• 10	points	–	100%	CH	

dedicated	
• 7.5	points	–	70-99%	
• 5	points	–	50-69%	
• 2.5	points	–	25-49%	
• 1	point	–	1-24%	
• 0	points	–	0%.	
OR 
DV dedicated beds: 
• 10	points	–	100%	DV	

dedicated		
• 0	points	–	<100%.	
(CES & HMIS projects will 
receive 10 points) 

 

3A PERFORMANCE MEASURES 20 POINTS POSSIBLE 
(CES, HMIS, and first-year 
projects without a full year 
of HMIS data will receive 
15 points) 

 



HAP	Local	Review	and	Selection	Process	 28	

3A
1 

Housing Stability:  
• For PSH, did you meet the standard in helping leavers and 

stayers combined retain permanent housing for 7 months or 
more?  HUD and CoC Performance Standard – at least 90% 

• For transitional housing and RRH, did you meet the standard in 
helping leavers find and move into permanent housing?  HUD 
and CoC Performance Standard – at least 90% 

 

7 Points Available 
• 7	points	–	90%	or	more	
• 3½	points	–	80%-89%	
• 0	points	-	<80%	
 

 

3A
2 

Income: 
• For all projects except HMIS, did you meet the standard in 

helping leavers and stayers combined maintain or increase 
income from employment AND non-cash benefits from 
mainstream sources? CoC Performance Standard – at least 75% 

• For all projects except HMIS, did you meet the standard in 
helping ADULT leavers and stayers combined maintain or 
increase income from employment ONLY? CoC Performance 
Standard – at least 25% 

5 Points Available 
All Income 
• 2½	points	–	75%	or	

more	
• 1½	points	–	65%-74%	
• 0	points	-	<65%	
 
Employment Income 
• 2½	points	–	25%	or	

more	
• 1½	points	–	15%-24%	
• 0	points	-	<15%	
 

 

3A
3 

Non-Cash Mainstream Benefits: 
• For all projects except HMIS, did you meet the standard in 

helping leavers and stayers combined maintain or increase at 
least one source of non-cash benefits? CoC Performance 
Standard – at least 50% 

 

2 Points Available 
• 2	points	–	50%	or	more	
• 1	points	–	40%-49%	
• 0	points	-	<40%	
 

 

3A
4 

Program Occupancy (bed utilization):  
• For all projects except HMIS, did you meet the standard in 

ensuring that average program occupancy met CoC standard.  
CoC Performance Standard – at least 90% for the year 

 

2 Points Available 
• 2	points	–	90%	or	more	
• 1	points	–	80%-89%	
• 0	points	-	<80%	
 

 

3A
5 

Returns to Homelessness:  
• For all projects except HMIS, did you meet the standard in 

ensuring that leavers did not exit to non-permanent destinations 
(e.g., shelters, transitional housing, hotels, motels, and the 
streets)?  CoC Performance Standard – no more than 20% 

 

2 Points Available 
• 2	points	–	20%	or	less	
• 1	points	–	21%-30%	
• 0	points	-	>30%	
 

 

3A
6 

Length of Stay: 
• For PSH only, did you meet the standard by increasing the 

annual average LOS in permanent housing for leavers and 
stayers combined? – higher LOS average than previous APR 
year 

• For TH and RRH only, did you meet the standard by decreasing 
the annual average LOS in TH or RRH for leavers? – lower 
LOS average than previous APR year 

 

2 Points Available 
PSH: 
• 2	points	–	higher	LOS	

than	previous	year	
• 0	points	–	lower	LOS	

than	previous	year	
TH & RRH: 
• 2	points	–	lower	LOS	

than	previous	year	
• 0	points	–	higher	LOS	
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than	previous	year	
 

3A
7 

Victim Service Providers only - Safety:  
• Please propose at least one relevant measure of the degree of 

participant safety that you will commit to using in the future. 
 

Not Scored This Year  

4 PROGRAM EFFECTIVENESS 20 POINTS POSSIBLE 
(CES & HMIS projects will 
receive 15 points) 

 

4A Coordinated Entry Participation: 
The minimum percentage of new clients since 1/1/20 who came 
from Smart Path CES referral. 
 
 

10 Points Available 
• 10	points	–	95%	-	100%	

from	CES	referral	
• 8	points	–	90%	-	94%		
• 6	points	–	85%	-	89%	
• 4	points	–	80%	-	84%	
• 2	points	–	75%	-	79%	
• 1	points	–	70%	-	74%	
• 0	points	–	below	70%.	
 

 

4B Housing First Fidelity Assessment: 
Serving People with the Highest Barriers to Housing: 
To what extent does your project embrace the following Housing 
First approaches?  

7. Does	the	project	prioritize	client	selection	based	on	
duration	of	homelessness	and	vulnerability?		

8. Does	the	project	accept	all	clients	regardless	of	substance	
use	history,	or	current	use?	

9. Does	the	project	accept	clients	who	are	diagnosed	with,	or	
show	symptoms	of,	a	mental	illness?			

10. Does	the	project	accept	clients	regardless	of	criminal	
history?		

11. Does	the	project	accept	clients	regardless	of	income	or	
financial	resources?		

12. Does	the	project	use	a	harm-reduction	model	for	drugs	
and/or	alcohol	use?	

 
Removing Barriers to Housing: 
To what extent does your project eliminate the following barriers to 
housing?  

9. No minimum income 
10. No required current employment  
11. No required state issued photo id    
12. Need not show sobriety (drugs or alcohol)  
13. OK to have symptoms of mental illness  
14. Need not have transportation  
15. No required specific disabling condition (e.g., MH, SA, 

HIV/AIDS)  
16. Need not show use medication.  

 

10 Points Available 
Housing First approaches: 
• 1	point	“yes”	response	
• 0	points	“no”	response	
Removing housing barriers: 
• 1/2	point	per	“yes”	

response	
• 0	points	per	“no”	

response	
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5 FINANCIAL AND COST EFFECTIVENESS 10 POINTS POSSIBLE  
5A Housing vs. Service Funding: The percentage of program funding 

(not including admin) proposed to be used on housing activities 
(acquisition, construction, rehab, and housing operations) vs. 
percentage funding used on non-housing activities (supportive 
services, services-only operations, and HMIS). 

 5 Available 
• 5	points	renewal	–	90%	

-	100%	housing	
activities	

• 4	points	renewal	–	80%	
-	89%		

• 3	points	renewal	–	70%	
-	79%	

• 2	points	renewal	–	60%	
-	69%	

• 1	point	renewal	–	50%	-	
99%	

• 0	points	–	below	50%.	
(CES & HMIS projects will 
receive 4 points) 

 

5B Drawdown completeness: The percentage of overall HUD grant 
actually drawn down in the most recent completed program year 
recorded in the most recent APR. 
 

5 Points Available 
• 5	points	–	100%	of	

budgeted	funds	
successfully	drawn		

• 4	points	–	98%	-	99%		
• 3	points	–	96%	-	97%	
• 2	points	–	94%	-	95%	
• 1	points	–	92%	-	93%	
• 0	points	–	below	92%.	
 

 

6 AGENCY EXPERIENCE/CAPACITY  10 POINTS POSSIBLE  
6A Agency Years of Experience 

Number of years of agency experience in implementing the 
proposed program OR similar program type (e.g., RRH or PSH) 

10 Points Available 
• 10	points	–	8+	years	
• 8	points	–	5	to	7	years		
• 6	points	–	4	to	6	years	
• 4	points	–	2	to	3	years		
• 2	points	–	1	to	2	years	
• 0	points	–	below	1	year	
 

 

6B Capacity Issues 
Points will be deducted if in the past year (9/10/20-present): (1) 
HUD has disencumbered funds from the agency’s CoC programs, 
(2) the agency has unresolved HUD monitoring findings in CoC 
programs, or (3) the agency has been late in submitting a CoC APR. 

10 Pts Deduction Possible 
• 4	points	deduction	–	

disencumbered	funds	
• 4	points	deduction	–	

unresolved	findings	
• 4	points	deduction	–	

late	APR	

 

7 Mainstream	Resources		
The number of strategies the program has identified to help clients 
access federal mainstream benefits, including Medicaid; State 
Children’s Health Insurance Program; TANF (CalWORKS); Food 
Stamps; SSI; Workforce Investment Act; Employment Income; 

10 POINTS POSSIBLE 
• 10	points	–	7	-	8	

strategies	used	
• 8	points	–	5	-	6		

used 
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Welfare to Work Grant Programs; and, Veterans Health Care.   • 6	point	–	3	-	4	used	
• 4	points	–	2	used	
• 2	point	–	1	used	
• 0	points	–	0	used	
  

8 Equity Factors (7 points possible) 
Agency will receive one point for each of the following factors that 
it has implemented OR commits to implement within one year: 
Agency leadership, governance, and policies: 
1. Agency	has	under-represented	individuals	(BIPOC,	LGBTQ+,	

etc.)	in	managerial	and	leadership	positions		
2. Agency	board	of	directors	includes	representation	from	more	

than	one	person	with	lived	experience	
3. Agency	has	relational	process	for	receiving	and	incorporating	

feedback	from	persons	with	lived	experience	
4. Agency	has	reviewed	internal	policies	and	procedures	with	an	

equity	lens	and	has	a	plan	for	developing	and	implementing	
equitable	policies	that	do	not	impose	undue	barriers	

Program	participant	outcomes	
5. Agency	has	reviewed	program	participant	outcomes	with	an	

equity	lens,	including	the	disaggregation	of	data	by	race,	
ethnicity,	gender	identity,	and/or	age		

6. Agency	has	identified	programmatic	changes	needed	to	make	
program	participant	outcomes	more	equitable	and	developed	a	
plan	to	make	those	changes	

7. Agency	is	working	with	HMIS	lead	to	develop	a	schedule	for	
reviewing	HMIS	data	with	disaggregation	by	race,	ethnicity,	
gender	identity,	and	or/age	

 

7 POINTS POSSIBLE 
• 1	point	per	“yes”	

response	
• 0	points	“no”	response	
 

 

9 Community	Collaboration	and	Participation	(3	points	possible)		
To	what	extent	does	the	applicant	agency	support	the	Homeless	
Action	Partnership	(HAP)	by	participating	in	meetings	of	the	HAP	
general	membership,	and	participate	in	HMIS	by	entering	client	
data	into	HMIS	for	100%	of	its	programs	that	are	listed	in	the	2021	
Housing	Inventory	Chart	(HIC)?		
	
Sub-scores	will	be	determined	by	HAP	staff	based	upon	appropriate	
HAP	and	documentation	for	the	period	from	September	1,	2020	to	
the	present	time.	
 

3 POINTS POSSIBLE 
HAP	meeting	participation:			
• 2	points:	Agency	

attends	75%	to	100%		
• 1	point:	Agency	attends	

51%	to	74%		
• 0	points:	Agency	

attends	0%	to	50%	
HMIS	participation:	
• 1	point:	Has	data	for	

100%	HIC	
• 0	points:	Has	data	for	

less	than	100%	HIC	

 

 TOTAL 100 POINTS POSSIBLE  
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2021 SANTA CRUZ COUNTY CONTINUUM OF CARE  
New Project Rating and Scoring Criteria and Scoring Tool 

No. Scoring Criteria Points Possible Points 
1 Housing/Project Type  

Points will be awarded based upon local priority for the following 
housing/project types: 
10 points for: 
(e) New projects of the following types proposing to use funds 

reallocated (including voluntary or transitional reallocations) 
from renewals and/or new project bonus funds: 

a. PSH serving 100% chronically homeless persons with 
emphasis on the longest histories of homelessness and 
most severe needs 

b. PSH serving 100% DedicatedPLUS project type with 
emphasis on the longest histories of homelessness and 
most severe needs 

c. Joint TH and RRH projects 
d. RRH for homeless individuals or families, including 

unaccompanied youth 
e. Expansion of CE or HMIS to the extent justified by 

unmet operational costs for these programs, or to 
improve program or administrative efficiency. 

(f) New DV bonus projects of the following types: 
a. RRH projects that must follow a Housing First approach 
b. Joint TH and RRH projects that must follow a Housing 

First approach 
c. CE project to meet the needs of DV survivors, 

demonstrating trauma-informed and victim-centered 
approach. 

5 points for: 
(d) New projects of the following types proposing to use funds 

reallocated from renewals orCoC bonus funds: 
a. PSH projects not dedicated 100% to chronically 

homeless DedicatedPLUS populations. 
0 points for: – All other projects. 
 

10 POINTS POSSIBLE 
10 points: 
New realloc or bonus: 
• PSH	–	100%	CH	
• PSH	–	100%	Det.+	
• RRH	
• TH-RRH	
• CE	
• HMIS	
New DV Bonus: 
• RRH	-	Housing	1st	
• TH-RRH	-	Housing	1st	
• CE	–	DV	focused		
5 points: 
New realloc or bonus: 
• PSH	–	<100%	CH	or	

Det.+	
0 points: 
• All	other	projects	

 

2 Priority	Population	Served	-	Addresses	Chronic	Homeless	
Population	or	DV	population		
Projects will received points based on the percentage of beds 
dedicated in the application to clients who are experiencing chronic 
homelessness OR who are survivors or domestic violence.  

10 POINTS POSSIBLE 
CH dedicated beds: 
• 10	points	–	100%	CH	

dedicated	
• 7.5	points	–	70-99%	
• 5	points	–	50-69%	
• 2.5	points	–	25-49%	
• 1	point	–	1-24%	
• 0	points	–	0%.	
OR 
DV dedicated beds: 
• 10	points	–	100%	DV	

dedicated		
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• 7.5	points	–	70-99%	
• 5	points	–	50-69%	
• 2.5	points	–	25-49%	
• 1	point	–	1-24%	
• 0	points	–	0%.	
(CES & HMIS projects will 
receive 10 points) 

3A NEW HOUSING PROJECTS ONLY – PROGRAM DESIGN 20 POINTS POSSIBLE  
 Housing where participants will reside is fully described and 

appropriate to the program design proposed. Program design 
includes provision of appropriate supportive services. Consider:  
1. Are the program annual measureable goals appropriate to the 

program type and sufficiently challenging?    
2. Will the majority of homeless participants come from the streets, 

emergency shelters, or other appropriate setting given 
population served and project type?  

3. Is the program’s outreach plan sufficient and feasible population 
served and project type?  

4. Are the types and frequency of services appropriate for the 
population served and project type?  

5. Are the strategies to help participants obtain and remain in 
permanent housing appropriate for the population served and 
project type?  

6. Are the strategies to help participants increase their employment 
and income and live independently appropriate for the 
population served and project type? 

7. Victim	Service	Providers	only	–	Is	the	plan	to	increase	the	safety	
of	project	participants	appropriate	and	feasible?	 

8. Victim	Service	Providers	only	–	Does	the	application	clearly	
describe	a	feasible	plan	to	implement	a	Housing	First	strategy? 

Non-DV projects: 
• 4	points	–	measurable	

goals	
• 4	points	–	majority	

come	from	streets	or	
shelters	

• 3	points	–	outreach	
plan	

• 3	points	–	supportive	
services	

• 3	points	–	obtain	PH	
• 3	points	–	income	&	

live	independently	
DV projects: 
• 3	points	–	measurable	

goals	
• 3	points	–	majority	

come	from	streets	or	
shelters	

• 2	points	–	outreach	
plan	

• 2	points	–	supportive	
services	

• 2	points	–	obtain	PH	
• 2	points	–	income	&	

live	independently	
• 3	points	–	safety	plan	
• 3	points	Housing	First	
 

 

3B NEW COORDINATED ENTRY PROJECTS ONLY – 
PROGRAM DESIGN 

20 POINTS POSSIBLE  

 The application clearly describes feasible approaches or plans for all 
of the following CES program design factors: 
1. The	geographic	accessibility	of	the	proposed	system	for	all	

persons	within	the	CoC’s	geographic	area	who	are	seeking	
information	regarding	homeless	assistance;	

2. The	strategy	for	advertising	the	project	that	is	designed	
specifically	to	reach	homeless	persons	with	the	highest	barriers	
within	the	CoC’s	geographic	area;	

Non-DV CES projects: 
• 5	points	–	geographic	

access	
• 5	points	-	Advertising	
• 5	points	–	Standard	

assessment	
• 5	points	–	directing	to	

housing	&	services	
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3. The	standardized	assessment	process	proposed	(or	the	process	
to	choose	a	standardized	assessment	system);	

4. Whether/how	the	system	will	ensure	that	program	participants	
are	directed	to	the	appropriate	housing	and	services	to	fit	their	
needs;	and	

5. Victim	Service	Providers	only	–	The	strategy	for	implement	a	
trauma-informed,	client-centered	approach.	

 

DV CES projects: 
• 4	points	–	geographic	

access	
• 4	points	-	Advertising	
• 4	points	–	Standard	

assessment	
• 4	points	–	directing	to	

housing	&	services	
• 4	points	–	trauma	

informed,	client	
centered	

 
4 PROGRAM EFFECTIVENESS 20 POINTS POSSIBLE 

(CES & HMIS projects will 
receive 15 points) 

 

4A Coordinated Entry Participation: 
The minimum percentage of new clients the program commits to 
taking from Smart Path CES referral. 
 
 

10 Points Available 
• 10	points	–	95%	-	100%	

CES	commitment	
• 8	points	–	90%	-	94%		
• 6	points	–	85%	-	89%	
• 4	points	–	80%	-	84%	
• 2	points	–	75%	-	79%	
• 1	points	–	70%	-	74%	
• 0	points	–	below	70%.	
 

 

4B Housing First Fidelity Assessment: 
Serving People with the Highest Barriers to Housing: 
To what extent does your project embrace the following Housing 
First approaches?  

13. Does	the	project	prioritize	client	selection	based	on	
duration	of	homelessness	and	vulnerability?		

14. Does	the	project	accept	all	clients	regardless	of	substance	
use	history,	or	current	use?	

15. Does	the	project	accept	clients	who	are	diagnosed	with,	or	
show	symptoms	of,	a	mental	illness?			

16. Does	the	project	accept	clients	regardless	of	criminal	
history?		

17. Does	the	project	accept	clients	regardless	of	income	or	
financial	resources?		

18. Does	the	project	use	a	harm-reduction	model	for	drugs	
and/or	alcohol	use?	

 
Removing Barriers to Housing: 
To what extent does your project eliminate the following barriers to 
housing?  

17. No minimum income 
18. No required current employment  
19. No required state issued photo id    

10 Points Available 
Housing First approaches: 
• 1	point	“yes”	response	
• 0	points	“no”	response	
Removing housing barriers: 
• 1/2	point	per	“yes”	

response	
• 0	points	per	“no”	

response	
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20. Need not show sobriety (drugs or alcohol)  
21. OK to have symptoms of mental illness  
22. Need not have transportation  
23. No required specific disabling condition (e.g., MH, SA, 

HIV/AIDS)  
24. Need not show use medication.  

 
5 FINANCIAL AND COST EFFECTIVENESS 10 POINTS POSSIBLE  
5A Housing vs. Service Funding: The percentage of program funding 

(not including admin) proposed to be used on housing activities 
(acquisition, construction, rehab, and housing operations) vs. 
percentage funding used on non-housing activities (supportive 
services, services-only operations, and HMIS). 

 10 Points Available 
• 10	points	–	90%	-	100%	

housing	activities	
• 8	points	–	80%	-	89%		
• 6	points	–	70%	-	79%	
• 4	points	–	60%	-	69%	
• 2	points	–	50%	-	99%	
• 0	points	–	below	50%.	
(CES & HMIS projects will 
receive 8 points) 

 

6 AGENCY EXPERIENCE/CAPACITY  10 POINTS POSSIBLE  
6A Agency Years of Experience 

Number of years of agency experience in implementing the 
proposed program OR similar program type (e.g., RRH or PSH) 

10 Points Available 
• 10	points	–	8+	years	
• 8	points	–	5	to	7	years		
• 6	points	–	4	to	6	years	
• 4	points	–	2	to	3	years		
• 2	points	–	1	to	2	years	
• 0	points	–	below	1	year	
 

 

6B Capacity Issues 
Points will be deducted if in the past year (9/10/20-present): (1) 
HUD has disencumbered funds from the agency’s CoC programs, 
(2) the agency has unresolved HUD monitoring findings in CoC 
programs, or (3) the agency has been late in submitting a CoC APR. 

10 Pts Deduction Possible 
• 4	points	deduction	–	

disencumbered	funds	
• 4	points	deduction	–	

unresolved	findings	
• 4	points	deduction	–	

late	APR	

 

7 Mainstream	Resources		
The number of strategies the program has identified to help clients 
access federal mainstream benefits, including Medicaid; State 
Children’s Health Insurance Program; TANF (CalWORKS); Food 
Stamps; SSI; Workforce Investment Act; Employment Income; 
Welfare to Work Grant Programs; and, Veterans Health Care.   

10 POINTS POSSIBLE 
• 10	points	–	7	-	8	

strategies	used	
• 8	points	–	5	-	6		

used  
• 6	point	–	3	-	4	used	
• 4	points	–	2	used	
• 2	point	–	1	used	
• 0	points	–	0	used	
  

 

8 Equity Factors (7 points possible) 
Agency will receive one point for each of the following factors that 
it has implemented OR commits to implement within one year: 
Agency leadership, governance, and policies: 

7 POINTS POSSIBLE 
• 1	point	per	“yes”	

response	
• 0	points	“no”	response	
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5. Agency	has	under-represented	individuals	(BIPOC,	LGBTQ+,	
etc.)	in	managerial	and	leadership	positions		

6. Agency	board	of	directors	includes	representation	from	more	
than	one	person	with	lived	experience	

7. Agency	has	relational	process	for	receiving	and	incorporating	
feedback	from	persons	with	lived	experience	

8. Agency	has	reviewed	internal	policies	and	procedures	with	an	
equity	lens	and	has	a	plan	for	developing	and	implementing	
equitable	policies	that	do	not	impose	undue	barriers	

Program	participant	outcomes	
8. Agency	has	reviewed	program	participant	outcomes	with	an	

equity	lens,	including	the	disaggregation	of	data	by	race,	
ethnicity,	gender	identity,	and/or	age		

9. Agency	has	identified	programmatic	changes	needed	to	make	
program	participant	outcomes	more	equitable	and	developed	a	
plan	to	make	those	changes	

10. Agency	is	working	with	HMIS	lead	to	develop	a	schedule	for	
reviewing	HMIS	data	with	disaggregation	by	race,	ethnicity,	
gender	identity,	and	or/age	

 

 

9 Community	Collaboration	and	Participation		
To	what	extent	does	the	applicant	agency	support	the	Homeless	
Action	Partnership	(HAP)	by	participating	in	meetings	of	the	HAP	
general	membership,	and	participate	in	HMIS	by	entering	client	
data	into	HMIS	for	100%	of	its	programs	that	are	listed	in	the	2021	
Housing	Inventory	Chart	(HIC)?		

	
Sub-scores	will	be	determined	by	HAP	staff	based	upon	appropriate	
HAP	and	documentation	for	the	period	from	September	1,	2020	to	
the	present	time.	
 

3 POINTS POSSIBLE 
HAP	meeting	participation:			
• 2	points:	Agency	

attends	75%	to	100%		
• 1	point:	Agency	attends	

51%	to	74%		
• 0	points:	Agency	

attends	0%	to	50%	
HMIS	participation:	
• 1	point:	Has	data	for	

100%	HIC	
0	points:	Has	data	for	less	
than	100%	HIC  

 

 TOTAL 100 POINTS POSSIBLE  
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Local	Evaluation/Application	Instructions	and	Checklist	
	
1.		LOCAL	PROJECT	PROPOSAL	
	
Deadline:	Wednesday,	October	13,	5	pm	
Submit	via	e-mail	(no	paper	copies)	to:	housingforhealth@santacruzcounty.us	AND	
tonygardnerconsulting@yahoo.com		
	

	Completed	Local	Evaluation/Application	for	your	type	of	project:	(1)	renewal	project,	or	(2)	new	
project.	

Local	Attachments:	
	Most	recently	completed	CoC	Annual	Progress	Report	(APR)	(renewal	projects	only)	
		Any	HUD	Letters	with	HUD	Monitoring	Findings,	dated	1/1/17	or	later,	relating	to	your	

project	including	follow	correspondence	(renewal	projects	only)	
	Latest	Independent	Audit,	only	if	available	(all	projects)	
	Summary	of	any	agency	client	surveys	or	focus	groups	conducted	in	the	previous	two	

program	years,	only	if	available	(all	projects)	
	Match	letters,	need	not	be	submitted	but	must	available	for	HUD	review.	

	
	
2.		HUD	ELECTRONIC	APPLICATION	(E-SNAPS)		
Deadline:	Wednesday,	October	13,	5	pm	
Submit	via	e-snaps:	https://esnaps.hud.gov/grantium/frontOffice.jsf		(No	need	to	submit	paper	to	H4H	
staff	or	CoC	Consultant)	
	

		Project	Application,	including	all	required	charts,	narratives,	certifications,	and	attachments.	
	
	

*****	
Please	do	not	hesitate	to	contact	H4H	at	housingforhealth@santacruzcounty.us	or	

tonygardnerconsulting@yahoo.com	if	you	have	any	questions.	
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Local	Application	Forms	
	

HAP 2021 CoC RENEWAL APPLICATION (10-Point Font, New Times Roman only) 100 points possible 
 
1. a. Applicant Organization Name & Mission (25 words maximum):  

2. b. Project Name and Service Site Address:  

c. Brief Project Description, Including Housing and Services, Population Served, Clients Needs, Service 
Approach, Service Partnerships, Innovations, and Outcomes and Success 

     

 
 
d. Estimated Total Homeless Persons Served Per Day (point-in-time): 
Estimated Total Number Served Per day (point-in-time)  
a. Homeless Individuals 
     1. Total of individuals  
     2. Total of disabled persons  
b. Homeless Families 

1. Total of families  
2. Total adults  
3. Total children (under 18)  
4. Total disabled persons  

c. Total Homeless (a.1+b.2+b.3)  
 
e. Estimated Percentage Homeless Subpopulation(s) Served: 
Homeless Subpopulations Approximate Percentages (%) can be more than 100% 

a. Chronically Homeless (as defined by HUD inc. families)  
b. Severely Mentally Ill  
c. Chronic Substance Abusers  
d. Veterans  
e. Persons with HIV/AIDS  
f. Victims of Domestic Violence  
g. Unaccompanied Youth (Under 18 years of age)  

 
f. Please List Supportive Services With Estimated Frequency: daily, weekly, bi-weekly monthly, bi-monthly, 
or semi-annually 
Service Type Frequency Service Type Frequency 
1. 

     

 

     

 5. 

     

 

     

 
2. 

     

 

     

 6. 

     

 

     

 
3. 

     

 

     

 7. 

     

 

     

 
4. 

     

 

     

 8. 

     

 

     

 
 
g. Total HUD Dollar Request: $

     

.  Please Complete Summary Project Budget: 
a. Project Activity b. HUD Dollar 

Request 
c. Cash Match d. Total Project Budget 

(HUD+Match) 
1.  Real Property Leasing    
2.  Rental Assistance (from chart 
below) 

   

3.  Supportive Services    
4. Operations    
5. HMIS    
6. Admin (HUD Approved 
Amount) 

   

 
b. Rental Assistance Worksheet FMR rent  No. of mos. Total 
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Size/no. Units 
No. 0-bed units:  $

     

 x      mos. = $ 
No. 1-bed units:  $ 

     

 x      mos. = $ 
No. 2-bed units:  $ 

     

 x      mos. = $ 
No. 3-bed units:  $ 

     

 x      mos. = $ 
               Total

     

 $ 
 
h.  Written Leverage Commitments if Any  (not required this year – no points) 
Written Leverage 
Commitments 

Total Amount Percentage of Total HUD Dollar Request (see 8 above) 

Cash and In-Kind 
Commitments 

$

     

  

SCORING QUESTIONS 
 
1.  Housing/Project Type (check only 1) (10 points possible) 

 PSH serving 100% CH or DedicatedPLUS with longest histories of homelessness and most severe barriers, 10 
pts   RRH, 10 pts  joint TH-RRH, 10 pts  Coordinated Entry, 10 pts   HMIS, 10 pts   PSH not serving 
100% CH or Dedicated PLUS with longest histories of homelessness and most severe barriers, 5 pts  TH, 5 pts 

 Other project types, 0 pts 
 
2. Priority Population Served Addresses Chronic Homeless Population or DV Population (check only 1) (N/A 
for CES or HMIS) (10 points possible) 
Please respond to either the chronic homeless population OR the DV population chart below. 
What percentage of clients served will be chronically homeless as defined by HUD (must match response to 6.a 
above)? 

 100%, 10 pts  70-99%, 7.5 pts  50-69%, 5 pts  25-49%, 2.5 pts   1-24%, 1 pt   0%, 0 pts 
OR 
What percentage of clients served will be chronically homeless as defined by HUD (must match response to 6.a 
above)? 

 100%, 10 pts  0-99%, 0 pts 
 
3.  Performance Measures – Based HMIS (or Comparable Database for Victim Service Providers) (20 points 
possible) 
(N/A for HMIS or CES) Please use the attach worksheet to answer the following questions based upon data an 
HMIS or DV Comparable Database APR report for the year from 7/1/20 – 6/30/21. 
 
3A1. Housing Stability: 
For PSH project only, what percentage of your leavers and stayers remained in permanent housing for at least 7 
months?       ___%         

     

   
     
For TH and RRH projects only, what percentage of your program leavers exited to permanent destinations?    
 ___%                  

            
  

3A2. Income:  
For all projects, what percentage of program leavers and stayers combined had earned income, other income, or both 
earned income and other income?                       
              ___%           
      
For all projects, what percentage of ADULT program leavers and stayers combined had earned income?    
 ___%                                         
                
3A3. Non-Cash Mainstream Benefits: 
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For all projects, what percentage of program of program leavers (at exit) and stayers (at follow-up) combined had at 
least one non-cash benefit source?                        
  ___%  
 
3A4. Program Occupancy (bed utilization):        
   
For all projects, what was the average bed utilization rate for the operating year?                      
 ___% 
 
3A5. Returns to Homelessness: 
For all projects, what percentage of program leavers exited to non-permanent housing destinations?                  
 ___% 
 
3A6. Length of Stay (LOS): 
For PSH only, what was the average length of stay in the permanent housing days for leavers?                                  
___ Ave. # days  
Was this figure higher than the previous program year?                                                                                               
Yes ____   No ____ 
 
For TH and RRH only, what was the average length of stay in TH or RRH measured in days for leavers?                
___ Ave. # days  
Was this figure lower than the previous program year?                                                                                                
Yes ____   No ____ 
 
3A7. Victim Service Providers only - Safety:  
Please identify at least one relevant measure of the degree of participant safety that you will commit to using in the 
future: 

     

 
 
4.  Program Effectiveness (N/A for HMIS or CES) (20 points possible) 
4A. Coordinated Entry Participation: 
Identify the percentage of NEW clients who came from Smart Path CES referral. 

 95-100%, 10 pts  90-94%, 8 pts  85-89%, 6 pts  80-84%, 4 pts   75-79%, 2 pts  70-74%, 1 pt   
<70% 0 pts 
 
4B.  Housing First Fidelity Assessment:  
Serving People with the Highest Barriers to Housing: Housing First criteria that are used by the project.  Check all 
that apply: 
1. Does the project prioritize client selection based on duration of homelessness and vulnerability?  

   Yes  No   
2. Does the project accept all clients regardless of substance use history, or current use? 

   Yes  No   
3. Does the project accept clients who are diagnosed with, or show symptoms of, a mental illness?   

   Yes  No   
4. Does the project accept clients regardless of criminal history?  

   Yes  No   
5. Does the project accept clients regardless of income or financial resources?  

   Yes  No   
6. Does the project use a harm-reduction model for drugs and/or alcohol use?  

   Yes  No   
Total number of the Housing First criteria used (“yes” responses):  _____ # Yes 
 
Removing Barriers to Housing: Please indicate which of the following criteria/barriers is required for clients to be 
accepted into this project.  Check all that apply: 
1. No minimum income required 

   Yes  No   
2. No required current employment 
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    Yes  No   
3. No required state issued photo ID  

   Yes  No   
4. Need not show sobriety (drugs or alcohol) 

   Yes  No   
5. OK to have symptoms of mental illness  

   Yes  No   
6. Need not have transportation  

   Yes  No   
7. No required specific disabling condition (e.g., MH, SA, HIV/AIDS)  

   Yes  No   
8. Need not show use medication  

   Yes  No   
Total number of the criteria/barriers removed (checked responses):    _____ # Yes 
 
5.  Financial and Cost Effectiveness  (10 points possible)  
5.A Housing vs. Service Funding (N/A for HMIS or CES): 
Percentage of program funding (not including admin) proposed to be used on housing activities (acquisition, 
construction, rehab, and housing operations) vs. percentage funding used on non-housing activities (supportive 
services, services-only operations, and HMIS). (N/A for CES and HMIS) 
Enter HUD funds for Housing 
Activities 

Enter Total of Housing + Services 
(not including Admin) 

% of HUD funds used on Housing 
(Total Housing /Total 
Housing+Services = % Housing 
Funds) 

$

     

Leasing   
$

     

Rental Assistance   
$

     

Housing Operations   
$

     

TOTAL Housing Funds $

     

TOTAL Housing +Service 
Funds 

%

     

Housing Funds 

 
5B.  Drawdown Completeness: 
1.  Percentage of HUD grant actually drawn down in the most recent completed program year recorded in the 
most recent APR. 
Enter Total Amount 
Budgeted 

Enter Total Amount 
Drawn Down 

Enter Total Unspent, If 
Any 

Enter Percentage Actually 
Drawn Down (Total 
Drawn Down/Total 
Budget = % Drawn Down 

$

     

 $

     

 $

     

 %

     

Drawn Down 
b.  Answer the following for the percentage actually drawn down (4th column above): 

 100%, 5 pts  98-99%, 4 pts  96-97%, 3 pts  94-95%, 2 pts   92-93%, 1 pts  <92% 0 pts 
 
6.  Agency Experience/Capacity  (10 points possible) 
6A. Years of Experience (check only 1): 
Check the number of years of agency experience in implementing the proposed program OR similar program (e.g., 
RRH or PSH).  

 8+ years experience, 10 pts  5-7 years experience, 8 pts  4-6 years experience, 6 pts  2-3 years 
experience, 4 pts  1-2 years experience, 2 pts  <1 year experience, 0 pts 
 
6B Capacity Issues (answer all that apply): 
Please answer the following questions based upon the past year from September 10, 2020 to the present date: 
1. Has HUD disencumbered funds from the agency’s CoC programs?   Yes   No 
2. Does the agency have unresolved HUD monitoring findings in CoC programs?   Yes   No 
3. Has the agency been late in submitting a CoC APR?   Yes   No 
 
7.  Mainstream Resources (10 points possible) 
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Please check each activity your project implements to help clients access mainstream benefits, including Medicaid; 
State Children’s Health Insurance Program; TANF (CalWORKS); Food Stamps; SSI; Workforce Investment Act; 
Employment Income; Welfare to Work Grant Programs; and, Veterans Health Care.   

 1. Project case managers systematically assist clients in completing applications for mainstream benefit 
programs. 

 2. Agency systematically analyzes its projects’ APR and other data to assess and improve access to 
mainstream programs. 

 3. Agency leadership meets at least three times a year to discuss and improve clients’ participation in 
mainstream programs. 

 4. Project staff are trained at least once per year on how to identify eligibility and mainstream program 
changes. 

 5. Project has specialized staff whose primary responsibility is to identify, enroll, and follow-up with 
homeless persons on participation in mainstream programs. 

 6. Agency supplies transportation to clients to attend mainstream benefit appointments, employment 
training, or jobs. 

 
 

7. Project staff systematically follow-up to ensure that mainstream benefits are received. 

 8. Agency coordinates with the local departments administering mainstream programs (e.g., Human 
Services and Health Services) to reduce or remove barriers to accessing mainstream services. 

 
8.  Equity Factors (check all that apply) (7 points possible) 
Please identify which of the following equity factors your program has implemented OR commits to implement 
within one year: 

 Agency leadership, governance, and policies: 

 1. Agency has under-represented individuals (BIPOC, LGBTQ+, etc.) in managerial and leadership 
positions  

 2. Agency board of directors includes representation from more than one person with lived experience 

 3. Agency has relational process for receiving and incorporating feedback from persons with lived 
experience 

 4. Agency has reviewed internal policies and procedures with an equity lens and has a plan for developing 
and implementing equitable policies that do not impose undue barriers 

 Program participant outcomes 

 5. Agency has reviewed program participant outcomes with an equity lens, including the disaggregation of 
data by race, ethnicity, gender identity, and/or age 

 6. Agency has identified programmatic changes needed to make program participant outcomes more 
equitable and developed a plan to make those changes 

 
 

7. Agency is working with HMIS lead to develop a schedule for reviewing HMIS data with disaggregation 
by race, ethnicity, gender identity, and or/age 

 
 
 

Please note that an additional 3 points is possible for Community Collaboration and Participation.  There is no 
need to submit a response.  Scores will be tabulated by HAP staff.  Please see the Evaluation Criteria item 9 for 

details. 
  
 
Attachment: 
Worksheet for Completing Question 3 Renewal HMIS Performance Metrics  
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Worksheet for Completing Question 3 Performance Measures Based on APR Generated from HMIS (or 
Comparable Database for DV) for the year from July 1, 2020 to June 30, 2021. 

 
Please answer the following using and HMIS (or DV comparable database) APR generated for the year from July 1, 
2020 to June 30, 2021. Transfer your answers (the last line of the formula for each response) to Question 3 of the 
application.  If you are a first year renewal without a complete year of data, you do not need to complete this form.  
If you have any questions, please contact Tony Gardner at tonygardnerconsulting@yahoo.com. 
 
3A1. Housing Stability: 
For PSH project only, what percentage of your leavers and stayers (combined) remained in permanent housing for at 
least 7 months? 

 
Data Source: APR Q22a1 
 
Formula: 

a. Enter total number of program participants (APR Q22a1, Total column, row 12): 
_____ 
Participants 

 
b. Enter total numbers of leavers and stayers combined who stayed 181 days or longer (APR Q22a1, 

Total column, rows 5 – 10):                
_____ > 181 
Days 

 
c. Percentage participants stayed 7 mos. (b/a x 100=%):                                    _____% 

     
For TH and RRH projects only, what percentage of your program leavers (those who have stayed more than 90 days 
and those who have stayed less than 90 days combined) exited to permanent destinations?  
 

Data Source: APR Q23a & Q23b 
 
Formula: 

a. Total number of leavers combined (APR Q23a & 23b, Total column, Total row): 
____ Leavers 

 
b. Total number of leavers who exited to permanent destinations (APR Q23a & 23b, Total column, Total 

Persons Exiting  to a Positive Destination row):   
____ Perm 
Destin. 

 
c. Percentage leavers to permanent destinations (b/a x 100=%):                                 _____% 

 
3A2. Income: 
For all projects, what percentage of adult program leavers and stayers combined had earned income, other income, 
or both earned income and other income at the time of assessment or exit?  
 

Data Source: APR Q18 
 
Formula: 

a. Total number of adult program participants who were required to have an annual assessment or exited 
(APR Q18, Adults at Annual Assessment and Adults at Exit columns, “Total Adults ” row): 

_____ Adults 
 

b. Total adults had earned income, other income, or both earned income and other income (APR Q18, 
Adults at Annual Assessment and Adults at Exit columns, “1 or More Source of Income” row): 

 _____ Had Income 
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c. Percentage adults with income (b/a x 100=%):                          _____% 

 
 For all projects, what percentage of adult program leavers and stayers combined had earned income? 
 

Data Source: APR Q18 
 
Formula: 

a. Total number of adult program participants who were required to have an annual assessment or exited 
(APR Q18, Adults at Annual Assessment and Adults at Exit columns, “Total Adults ” row) 

    
     _____ Adults 

 
b. Total adults with earned income (APR Q18, Adults at Annual Assessment and Adults at Exit columns, 

“Adults with Only Earned Income” and “Adults with Both Earned and Other Income” rows 
combined): 

 
     _____ Had Earned 
Income 

 
c. Percentage adults participants with earned income (b/a x 100=%):              _____% 

 
3A3. Non-Cash Mainstream Benefits: 
For all projects, what percentage of program leavers (at exit) and stayers (at follow-up) combined had at least one 
non-cash benefit source? 
  

Data Source: APR Q20b 
 
Formula: 

a. Total number of program participants who were required to have an annual assessment or exited (APR 
Q20b, Benefit at Annual Assessment and Benefit at Exit columns, “Total” row): 

 
_____ Participants 

 
b. Total program participants with at least 1 non-cash benefit source (APR Q20b, Benefit at Annual 

Assessment and Benefit at Exit columns, “1+ Source(s)” row): 
 _____ 1 or more 
Non-Cash Benefit 

 
c. Percentage participants one or more non-cash (b/a x 100=%):                         _____% 

 
 
3A4. Program Occupancy (bed utilization): 
For all projects except HMIS, what was the average bed utilization rate for the operating year? 

 
Data Source: APR Q2 
Formula: 
a. Average bed utilization rate during operating year (Q2 PIT Actual Bed and Unit Utilization chart, 

bed utilization rate subsection) Add the 4 quarterly rates and then divide by 4 to reach the average bed 
utilization rate [e.g., 85.50 + 90.5 + 90.5 + 100 = 366.6/4 = 91.63% average bed utilization rate]: 

           
           ____% 
 
3A5. Returns to Homelessness: 
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For all projects, what percentage of program leavers (those who have stayed more than 90 days and those who have 
stayed less than 90 days combined) exited to non-permanent housing destinations (e.g., Emergency Shelter, Place 
Not Meant for Human Habitation, Don’t Know/Refused, Information Missing, etc.? 
 

Data Source: APR Q23a & Q23b 
 
Formula: 
a. Total number of leavers combined (APR Q23a & 23b, Total column, Total row): 

                            
                                                                                                                     ____  Total 
Leavers 
 
 

b. Total number of leavers who exited to non-permanent destinations (APR Q23a & 23b, Total column, 
Total Persons Exiting to a Positive Destination row subtracted from Total row = total leavers who exited 
to non-permanent destinations):         
                                                                                                        
       ____ Leaver Non-Perm. Destin. 

 
c. Percentage leavers existed to non-permanent destinations (e.g., emergency shelter, place not meant 

for human habitation, don’t know/refused, information missing, etc.)              
 
                                                                                                     (b/a x 100=%):   _____% 

 
3A6. Length of Stay (LOS): 
For PSH only, what was the average length of stay in the permanent housing measured in days for leavers?   Was 
this figure higher than the previous program year? 
 

Data Source: APR Q22b 
 
Formula: 

 
a. Average length of stay in days for program leavers (Leavers column, Average Length row): 
 

                Average length of stay:   _____ days 
 

b. Was this figure higher than the previous operating year                        ____ Yes  ____ No 
 
For TH and RRH only, what was the average length of stay in TH or RRH leavers?  
Was this figure lower than the previous program year? 
 

Data Source: APR Q22b 
 
Formula: 

 
a. Average length of stay in days for program leavers (Leavers column, Average Length row): 
 

                Average length of stay:   _____ days 
 

a. Was this figure lower than the previous operating year                         ____ Yes  ____ No 
 
3A7. Victim Service Providers only - Safety:  



HAP	Local	Review	and	Selection	Process	 46	

HAP 2021 NEW PROJECT APPLICATION (10-Point Font, New Times Roman) 100 pts. possible 
 
a. Applicant Organization Name & Mission (25 words maximum): 

     

 
 
b. Project Name and Service Site Address: 

     

 
 
c. Brief Project Description, Including Housing and Services, Population Served, Clients Needs, Service 
Approach, Service Partnerships, Innovations, and Outcomes and Success 

     

 
 
d. Estimated Total Homeless Persons Served Per Day (point-in-time): 
Estimated Total Number Served Per day (point-in-time)  
a. Homeless Individuals 
     1. Total of individuals  
     2. Total of disabled persons  
b. Homeless Families 

1. Total of families  
2. Total adults  
3. Total children (under 18)  
4. Total disabled persons  

c. Total Homeless (a.1+b.2+b.3)  
 
e. Estimated Percentage Homeless Subpopulation(s) Served: 
Homeless Subpopulations Approximate Percentages (%) can be more than 100% 

a. Chronically Homeless (as defined by HUD inc. families)  
b. Severely Mentally Ill  
c. Chronic Substance Abusers  
d. Veterans  
e. Persons with HIV/AIDS  
f. Victims of Domestic Violence  
g. Unaccompanied Youth (Under 18 years of age)  

 
f. Please List Supportive Services With Estimated Frequency: daily, weekly, bi-weekly monthly, bi-monthly, 
or semi-annually 
Service Type Frequency Service Type Frequency 
1. 

     

 

     

 5. 

     

 

     

 
2. 

     

 

     

 6. 

     

 

     

 
3. 

     

 

     

 7. 

     

 

     

 
4. 

     

 

     

 8. 

     

 

     

 
 
g. Total HUD Dollar Request: $

     

.  Please Complete Summary Project Budget: 
a. Project Activity b. HUD Dollar 

Request 
c. Cash Match d. Total Project Budget 

(HUD+Match) 
1.  Real Property Leasing    
2.  Rental Assistance (from chart 
below) 

   

3.  Supportive Services    
4. Operations    
5. HMIS    
6. Admin (HUD Approved 
Amount) 

   

 
b. Rental Assistance Worksheet 
Size/no. Units 

FMR rent  No. of mos. Total 

No. 0-bed units:  $

     

 x      mos. = $ 
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No. 1-bed units:  $ 

     

 x      mos. = $ 
No. 2-bed units:  $ 

     

 x      mos. = $ 
No. 3-bed units:  $ 

     

 x      mos. = $ 
               Total

     

 $ 
 
h.  Written Leverage Commitments if Any  (not required this year – no points) 
Written Leverage 
Commitments 

Total Amount Percentage of Total HUD Dollar Request (see 8 above) 

Cash and In-Kind 
Commitments 

$

     

  

SCORING QUESTIONS 
 
1.  Housing/Project Type (10 points possible) 
1A. Identify the source of funds (Check all that apply): 

CoC Bonus Reallocation CoC Bonus & Reallocation DV Bonus 
 
2B. Identify the types of project (Check only 1): 
Bonus and/or Reallocation:  PSH serving 100% CH or DedicatedPLUS with longest histories of homelessness 
and most severe barriers, 10 pts   RRH, 10 pts  joint TH-RRH, 10 pts  Coordinated Entry, 10 pts   HMIS, 
10 pts   PSH not serving 100% CH or Dedicated PLUS with longest histories of homelessness & most severe 
barriers, 5 pts  Other project types, 0 pts 
DV Bonus:  RRH Housing 1st, 10 pts  TH-RRH Housing 1st, 10 pts,  CES-DV, trauma-informed, client-
centered , 10 pts 
 
2. Priority Population Served Addresses Chronic Homeless Population or DV Population (check only 1) (N/A 
for CES or HMIS) (10 points possible) 
Please respond to either the chronic homeless population OR the DV population chart below. 
What percentage of clients served will be chronically homeless as defined by HUD (must match response to 6.a 
above)? 

 100%, 10 pts  70-99%, 7.5 pts  50-69%, 5 pts  25-49%, 2.5 pts   1-24%, 1 pt   0%, 0 pts 
OR 
What percentage of clients served will be chronically homeless as defined by HUD (must match response to 6.a 
above)? 

 100%, 10 pts  0-99%, 0 pts 
 
3. Program Design (up to 20 points possible) (Use only the space provided) 
3A.  Program Design - Housing Projects Only: 
3A1.  Program Goals to be Measured Annually 
HUD requires all CoC projects to help homeless people participants (a) obtain and remain in permanent housing, (b) 
increase their skills and/or income, and (c) achieve greater self-determination.  Please set forth below your annual 

measurable goals: 

1.  Obtain/remain in permanent housing: 

     

 
 
 
2.  Increase skills and income: 

     

 
 
 
3.  Achieve greater self-determination: 

     

 
 
 
4.  Victim Service Providers only - Safety: (not scored this year): Please identify at least one safety-related measure: 
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3A2. Where Participants Will Come From: 
Enter the percentage of homeless participants(s) that will come from the following places (should equal 100%): 
  ____%  Persons who came from the street or other locations not meant for human habitation. 
  ____%  Persons who came from Emergency Shelters. 
  ____%  Persons in TH who came directly from the street or Emergency Shelters. 
  ____%  Persons who came from other place fitting HUD homeless definition.  List places: 

     

 
 

3A3. Outreach Plan: 
Briefly describe the outreach plan to bring homeless people into the project: 
 
 
 
3A4. Type and Frequency of Services: 
Types of Services Participants Will Receive With Frequency: daily, weekly, bi-weekly monthly, bi-monthly, or 
semi-annually: 
Service Type Frequency Service Type Frequency 
1. 

     

 

     

 5.

     

 

     

 
2. 

     

 

     

 6. 

     

 

     

 
3. 

     

 

     

 7. 

     

 

     

 
4. 

     

 

     

 8. 

     

 

     

 
3A5.  Obtaining and Remaining in Permanent Housing: 
Briefly describe how participants will be assisted both to obtain and also remain in permanent housing: 
 

 
 

3A6.  Increasing Incomes and Self-Sufficiency: 
Briefly describe how participants will increase their employment and income and maximize their ability to live 
independently: 
 
 
 
3A7.  Safety Plan (Victim Service Providers only): 
Briefly describe how the project will increase the safety of project participants: 
 
 
 
3A8.  Housing First (Victim Service Providers only): 
Briefly describe how the project will implement a Housing First service approach: 
 
 
 
3B. Program Design - Coordinated Entry Expansion Projects Only: 
3B1. Geographic Accessibility: 
Briefly describe how the proposed project will increase the geographic accessibility of Coordinated Entry for all 
persons within the CoC’s geographic area who are seeking information regarding homeless assistance: 

 
 
 
3B2. Advertising: 
Briefly describe how the proposed project will add to the strategy for advertising the project that is designed 
specifically to reach homeless persons with the highest barriers within the CoC’s geographic area: 

 
 
 

3B4. Referral to Appropriate Housing or Services: 
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Briefly address whether/how how the proposed project will increase Coordinated Entry’s ability to ensure that 
program participants are directed to the appropriate housing and services to fit their needs: 
 
 
 
3B5.  Trauma-Informed, Client-Centered Approach (Victim Service Providers only): 
Briefly describe how the project will implement a trauma-informed, client-centered service approach: 
 
 
 
 
4.  Program Effectiveness (N/A for HMIS or CES) (20 points possible) 
4A. Coordinated Entry Participation: 
Identify the percentage of clients who you commit will come from Smart Path CES referral. 

 95-100%, 10 pts  90-94%, 8 pts  85-89%, 6 pts  80-84%, 4 pts   75-79%, 2 pts  70-74%, 1 pt   
<70% 0 pts 
 
4B.  Housing First Fidelity Assessment:  
Serving People with the Highest Barriers to Housing: Housing First criteria that are used by the project.  Check all 
that apply: 
7. Does the project prioritize client selection based on duration of homelessness and vulnerability?  

   Yes  No   
8. Does the project accept all clients regardless of substance use history, or current use? 

   Yes  No   
9. Does the project accept clients who are diagnosed with, or show symptoms of, a mental illness?   

   Yes  No   
10. Does the project accept clients regardless of criminal history?  

   Yes  No   
11. Does the project accept clients regardless of income or financial resources?  

   Yes  No   
12. Does the project use a harm-reduction model for drugs and/or alcohol use?  

   Yes  No   
Total number of the Housing First criteria used (“yes” responses):  _____ # Yes 
 
Removing Barriers to Housing: Please indicate which of the following criteria/barriers is required for clients to be 
accepted into this project.  Check all that apply: 
9. No minimum income required 

   Yes  No   
10. No required current employment 

    Yes  No   
11. No required state issued photo ID  

   Yes  No   
12. Need not show sobriety (drugs or alcohol) 

   Yes  No   
13. OK to have symptoms of mental illness  

   Yes  No   
14. Need not have transportation  

   Yes  No   
15. No required specific disabling condition (e.g., MH, SA, HIV/AIDS)  

   Yes  No   
16. Need not show use medication  

   Yes  No   
Total number of the criteria/barriers removed (checked responses):    _____ # Yes 
 
5.  Financial and Cost Effectiveness  (10 points possible)  
5.A Housing vs. Service Funding (N/A for HMIS or CES): 
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Percentage of program funding (not including admin) proposed to be used on housing activities (acquisition, 
construction, rehab, and housing operations) vs. percentage funding used on non-housing activities (supportive 
services, services-only operations, and HMIS). (N/A for CES and HMIS) 
Enter HUD funds for Housing 
Activities 

Enter Total of Housing + Services 
(not including Admin) 

% of HUD funds used on Housing 
(Total Housing /Total 
Housing+Services = % Housing 
Funds) 

$

     

Leasing   
$

     

Rental Assistance   
$

     

Housing Operations   
$

     

TOTAL Housing Funds $

     

TOTAL Housing +Service 
Funds 

%

     

Housing Funds 

 
6.  Agency Experience/Capacity  (10 points possible) 
6A. Years of Experience (check only 1): 
Check the number of years of agency experience in implementing the proposed program OR similar program (e.g., 
RRH or PSH).  

 8+ years experience, 10 pts  5-7 years experience, 8 pts  4-6 years experience, 6 pts  2-3 years 
experience, 4 pts  1-2 years experience, 2 pts  <1 year experience, 0 pts 
 
6B Capacity Issues (answer all that apply): 
Please answer the following questions based upon the past year from September 10, 2020 to the present date: 
4. Has HUD disencumbered funds from the agency’s CoC programs?   Yes   No 
5. Does the agency have unresolved HUD monitoring findings in CoC programs?   Yes   No 
6. Has the agency been late in submitting a CoC APR?   Yes   No 
 
7.  Mainstream Resources (10 points possible) 
Please check each activity your project implements to help clients access mainstream benefits, including Medicaid; 
State Children’s Health Insurance Program; TANF (CalWORKS); Food Stamps; SSI; Workforce Investment Act; 
Employment Income; Welfare to Work Grant Programs; and, Veterans Health Care.   

 1. Project case managers systematically assist clients in completing applications for mainstream benefit 
programs. 

 2. Agency systematically analyzes its projects’ APR and other data to assess and improve access to 
mainstream programs. 

 3. Agency leadership meets at least three times a year to discuss and improve clients’ participation in 
mainstream programs. 

 4. Project staff are trained at least once per year on how to identify eligibility and mainstream program 
changes. 

 5. Project has specialized staff whose primary responsibility is to identify, enroll, and follow-up with 
homeless persons on participation in mainstream programs. 

 6. Agency supplies transportation to clients to attend mainstream benefit appointments, employment 
training, or jobs. 

 
 

7. Project staff systematically follow-up to ensure that mainstream benefits are received. 

 8. Agency coordinates with the local departments administering mainstream programs (e.g., Human 
Services and Health Services) to reduce or remove barriers to accessing mainstream services. 

 
8.  Equity Factors (check all that apply) (7 points possible) 
Please identify which of the following equity factors your program has implemented OR commits to implement 
within one year: 

 Agency leadership, governance, and policies: 

 8. Agency has under-represented individuals (BIPOC, LGBTQ+, etc.) in managerial and leadership 
positions  

 9. Agency board of directors includes representation from more than one person with lived experience 
 10. Agency has relational process for receiving and incorporating feedback from persons with lived 
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experience 

 11. Agency has reviewed internal policies and procedures with an equity lens and has a plan for developing 
and implementing equitable policies that do not impose undue barriers 

 Program participant outcomes 

 12. Agency has reviewed program participant outcomes with an equity lens, including the disaggregation of 
data by race, ethnicity, gender identity, and/or age 

 13. Agency has identified programmatic changes needed to make program participant outcomes more 
equitable and developed a plan to make those changes 

 
 

14. Agency is working with HMIS lead to develop a schedule for reviewing HMIS data with disaggregation 
by race, ethnicity, gender identity, and or/age 

 
 
 

Please note that an additional 3 points is possible for Community Collaboration and Participation.  There is no 
need to submit a response.  Scores will be tabulated by HAP staff.  Please see the Evaluation Criteria item 9 for 

details. 
 
	




























































































